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1| Introduction
What is a comprehensive plan?
A city’s comprehensive plan can be defined as a long-range
planning tool that is intended to be used by citizens, the City
Council, City Staff, and other decision makers to guide the
growth and physical development of the community for 10 to
20 years. The State of Oklahoma has established laws with
regard to the ways incorporated communities can ensure the
health, safety, and welfare of their citizens. State law gives
municipalities the power to regulate the use of land, but only if
such regulations are based on a plan.

Oklahoma State Statutes Section 11-43-103:
Municipal regulations as to buildings, structures and land shall be made in accordance with a comprehensive
plan and be designed to accomplish any of the following objectives:
 To lessen congestion in the streets;
 To secure safety from fire, panic and other dangers;
 To promote health and the general welfare, including the peace and quality of life of the district;
 To provide adequate light and air;
 To prevent the overcrowding of land;
 To promote historical preservation;
 To avoid undue concentration of population; or
 To facilitate the adequate provision of transportation, water, sewerage, schools, parks and other public
requirements.
The regulations shall be made with reasonable consideration, among other things, as to the character of the
district and its peculiar suitability for particular uses, and with a view to conserving the value of buildings and
encouraging the most appropriate use of land throughout the municipality. The governing body shall provide
the manner in which regulations, restrictions and district boundaries shall be determined, established and
enforced, and amended, supplemented or changed.

1| Introduction

1

In basic terms, the primary objectives of a comprehensive plan are to accomplish the following:


Efficient delivery of services,



Coordination of public and private investments,



Minimization of potential conflicts between land uses,



Management of growth in an orderly manner,



Cost-effective public investments, and



A rational and reasonable basis for making decisions that impact the community.

There are two interrelated purposes of a comprehensive plan: one, it allows the citizens of a community to create a shared
vision of what they want the community to become, and two, it establishes ways in which a community can effectively realize
this vision. This Comprehensive Plan is a vision of what Choctaw can become and is a long-range statement of the City’s
public policy.
A comprehensive plan is not a zoning ordinance, but rather it is a high-level tool utilized by the City to guide future
development decisions. As new development, zoning requests, and other development decisions are made, the
comprehensive plan helps to ensure orderly and coordinated growth. Determining what land uses are appropriate within
Choctaw, and where such land uses should be located, helps to protect the integrity of the City’s neighborhoods and corridors.
Ultimately, coordinated land use patterns help to protect private property by maintaining and enhancing value and protecting
property from incompatible uses.

How was this plan developed?
The Choctaw Comprehensive Plan was created by a joint effort between Choctaw City staff, the Comprehensive Plan Advisory
Committee, the Planning Commission, the City Council, the residents of Choctaw, local business owners, and the consultant
team. The following meetings held during this planning process, with detailed responses and input found in 3| Vision:


Interviews with City staff and City officials



Two open house meetings



Interviews with representatives from the
development community, Choctaw Economic
Development Authority, Chamber of
Commerce, and ACOG



Two joint public hearings



Community survey



2

Five Comprehensive Plan Advisory
Committee meetings
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How should the plan be used?
The Choctaw Comprehensive Plan should ultimately be used as a guide for daily decision-making. The City should always
refer to the basic proposals outlined within the Comprehensive Plan for daily decisions such as whether to surface a street, to
amend the zoning map or a zoning ordinance provision, purchase land, or to construct a new capital improvement or utility
main. Likewise, private developers or investors should recognize the broad concepts and policies of the plan so that their
efforts become part of a meaningful whole in planning the City.
Recommendations found within the Plan may be put into effect through policies, adopted development regulations, such as
zoning and subdivision, and through capital improvement programs. Many recommendations within the Plan can be
implemented through simple refinement of existing regulations or City processes, while others may require establishment of
new policies, programs, or processes.

Capital
Improvements
ssProjects (CIP)

Input

Comprehensive
Plan

Actions

Policies
The Choctaw Comprehensive Plan is intended to be a dynamic planning document – one that responds to changing needs
and conditions. Major plan amendments should be made with thorough analysis of immediate needs with consideration for
long-term effects of proposed amendments. The Choctaw City Council and other City officials should consider each proposed
amendment to determine whether or not it is consistent with the Plan’s goals and recommendations, and whether it will be
beneficial for the long-term health and vitality of the City of Choctaw.
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2| City Snapshot
The purpose of this City Snapshot is to establish context for the entire Plan by defining where Choctaw is today in terms of
population trends, demographics, geography, and previous planning efforts. This context creates a foundation for the plan and
its recommendations.

Community Profile
Population Trends
People are the most important component of any
community. That being said, growth trends are
important to consider because they tell a story about
where a community has come from, which may
project where it is going. The following discussion
provides insight into the historical and existing
characteristics of the residents of Choctaw.
Based on the data collected through the U.S. Census
Bureau, Choctaw experienced extremely rapid growth
between 1960 and 1970, where the population grew
by 662.4 percent, an increase of 4,127 to the City.
Growth continued between 1970 and 1980, increasing
58.3 percent and adding 2,770 new residents.
Between 2010 and 2015, the City’s population
increased by 7.6 percent – consistent with the
County’s overall growth of 8.0 percent.

Table 1. Historical Population
Choctaw
Percent
Population
Change

Year

Oklahoma County
Percent
Population
Change

1930

242

—

221,738

—

1940

289

19.4%

244,159

10.1%

1950

355

22.8%

325,352

33.3%

1960

623

75.5%

439,506

35.1%

1970

4,750

662.4%

526,805

19.9%

1980

7,520

58.3%

568,933

8.0%

1990

8,545

13.6%

599,611

5.4%

2000

9,377

9.7%

660,448

10.1%

2010

11,146

18.9%

718,633

8.8%

2015*

11,992

7.6%

766,215

8.0%

Source: U.S. Census Bureau / *2015 City population based on building permits

Figure 1. Historical Population
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Another method of evaluating a City’s growth is to
compare it to surrounding areas. The percentage that the
City composes of the County allows for a comparison of
Choctaw’s growth and that of its surrounding communities.
As shown in Table 2, the City has consistently remained
at about an average of 1.4 percent of the County’s
population since 1980. Figure 1 shows a graphical
representation of the historical population of Choctaw.

Table 2. Choctaw as a Percentage of the County

Year

Choctaw

Oklahoma
County

% of
County

1980

7,520

568,933

1.3%

1990

8,545

599,611

1.4%

2000

9,377

660,448

1.4%

2010

11,146

718,633

1.6%

2015*

11,992

766,215

1.6%

Source: U.S. Census Bureau/*2015 City population based on building
permits
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Current Population
Residential building permit data is significant because it is indicative of the housing market and allows for more recent
population estimates. Figure 2 depicts the number of residential building permits issued by the City each month since April
2010. As shown, the number of permits each month is generally unpredictable, however the most permits issued in any month
occurred in July 2013 with the issuance of 12 residential building permits.
The decennial U.S. Census Bureau population counts occur on April 1. On April 1, 2010, the U.S. Census Bureau recorded a
population of 11,146. Based on the number of residential building permits, vacancy rate, and average number of people living
in each home, the September 2015 population is about 11,992 residents.

331

94%

x

residential building
permits

x

occupancy rate

11,146

+

population as of April 1,
2010

2.72

= 892

people per home

846
new residents since
April 1, 2010

=

new residents
since April 1, 2010

11,992
residents in September 2015

Figure 2. Residential Building Permits by Month
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Demographics
Age Distribution
Analyzing the age composition within Choctaw can provide insight to
what services and facilities may be needed further down the road.
Becoming aware of age distribution can help City better meet the
needs of all local age groups.
Figure 3 shows the age distribution by gender for Choctaw
compared to the State of Oklahoma. It is most important to note that
that there is a large population of persons below the age of 19 years
as well as persons between the ages of 45 to 64. As the latter group
ages, it will be important for the City to consider the needs of this
older population, which may include access to medical care, lowmaintenance housing choices, as well as recreational activities.

Figure 3. Age Pyramid

Compared to the State,
Choctaw has a higher
percentage of children
ages five to 14 and
adults ages 45 to 64.

85 years and over
80 to 84 years

Adults in their 40s and
50s provide the City with
a skilled workforce and
likely indicate the
presence of families. The
latter is reaffirmed by the
high percentage of
children living in
Choctaw. As this portion
of the population ages
there will be increased
demand for senior
services.

75 to 79 years
70 to 74 years
65 to 69 years
60 to 64 years
55 to 59 years
50 to 54 years
45 to 49 years
40 to 44 years

However, Choctaw also
has a much lower
percentage of young
adults ages 20 to 29.
This indicates that the
City, compared to
Oklahoma overall, is not
retaining or attracting as
many young adults. This
is important because
young adults will have
families and be
contributing portions of
the workforce in the
short-term and long-term
future.

35 to 39 years
30 to 34 years
25 to 29 years
20 to 24 years
15 to 19 years
10 to 14 years
5 to 9 years
Under 5 years
10%

8%

6%

4%

2%

Oklahoma Population
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Educational Attainment
The educational attainment of a community
can be an indicator of the types of jobs in the
area and can provide general information on
the skills and abilities of the workforce.
Knowledge of the workforce can also help
Choctaw to target and recruit certain types of
businesses to its community.
Table 3 provides detailed information
regarding the population over 25 years of age
of Choctaw in comparison to the population of
Oklahoma. Figure 4 shows a clearer
representation of the overall tendency
towards similar levels of education when
compared to the State.
As shown, 90.8 percent of Choctaw’s
population have graduated high school,
including 23.9 percent that have received a
bachelor’s degree or higher. Both of these
percentages are slightly higher than those of
Oklahoma. This is of importance to the City
since this positive characteristic can
encourage new business and industries that
require a college-educated workforce to
locate within the limits of Choctaw.

Table 3. Educational Attainment

Population 25 years and over

Choctaw

Oklahoma

7,823

2,464,298

Less than 9th grade

156

2.0%

4.6%

9th to 12th grade, no diploma

563

7.2%

9.0%

High school graduate/equivalent

2,331

29.8%

31.8%

Some college, no degree

2,198

28.1%

24.2%

Associate's degree

704

9.0%

7.0%

Bachelor's degree

1,220

15.6%

15.7%

Graduate or professional degree

649

8.3%

7.7%

High school graduate or higher

90.8%

86.4%

Bachelor's degree or higher

23.9%

23.5%

Source: U.S. Census (2008-2013 American Community Survey)

Figure 4. Educational Attainment
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Race and Ethnicity
It is important for Choctaw to note its racial and ethnic
composition to ensure that its public is being well represented in
the decision-making process. The population of Choctaw is
predominately White, making up nearly 88.3 percent of the total
population, which is significantly higher than that of the State.
Following are the citizens that identify as Two or More Races
(4.3 percent) and American Indian and Alaska Native (3.7
percent). As Table 4 shows, the City has a small Hispanic or
Latino population, only representing 2.2 percent of the
population.

Table 4. Racial and Ethnic Composition

Total population*

Choctaw

Oklahoma

11,146

3,785,742

One race

10,926

95.7%

92.2%

White

10,081

88.3%

73.5%

Black or African American

153

1.3%

7.2%

American Indian and Alaska Native

422

3.7%

7.0%

Asian

248

2.2%

1.8%

Native Hawaiian and Other Pacific Islander

0

0.0%

0.1%

Some other race

22

0.2%

2.5%

Two or more races

493

4.3%

7.8%

Hispanic or Latino (of any race)

252

2.2%

9.1%

Not Hispanic or Latino

11,167

97.8%

90.9%

Source: U.S. Census (2008-2013 American Community Survey)
*Does not utilize building permit data to maintain compatibility with Census data
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Household Types and Occupancy
Table 5 includes information regarding
the composition of households in
Choctaw and the State of Oklahoma. Of
the 4,292 households in Choctaw, the
average household size is 2.72 persons.
There are more Family households
located within Choctaw than in the State
as a whole, 73.39 percent and 69.7
percent, respectively. Within the
Nonfamily households, a significant
percentage fall within the householder
living alone category, approximately
19.92 percent. The median age of
Choctaw residents is 39.3, which is
higher than the State average.
Choctaw’s higher median age is likely
due in part to the significantly higher
percentage of households with one or
more people 65 years and over; such
households make up 36.6 percent of
Choctaw households compared to 21.4
percent in Oklahoma.
Table 6 displays a variety of
information regarding occupancy
characteristics. There are
approximately 4,582 housing units in
Choctaw, 94 percent of which is
occupied, which is significantly above
Oklahoma’s occupancy level of 86.5
percent. Choctaw’s homeowner and
rental vacancy rates are significantly
lower compared to the State – 0.6
percent and 2.2 percent, compared to
2.3 percent and 8.2 percent.

Table 5. Household Type

Total households
Family households

Choctaw

Oklahoma

4,292

8,850,370

3,150

73.4%

69.7%

816

19.0%

33.8%

1,142

26.6%

30.3%

Householder living alone

855

19.9%

25.0%

65 and over

373

8.7%

7.3%

Households with one or more
people under 18

913

34.6%

38.2%

Households with one or more
people 65 and over

873

36.6%

21.4%

With own children under 18
Nonfamily households

Average household size

2.7

2.8

Source: U.S. Census (2008-2013 American Community Survey)

Table 6. Housing Occupancy

Total housing units

Choctaw

Oklahoma

4,582

1,669,828

Occupied housing units

4,292

94%

86.5%

Vacant housing units

290

6%

13.5%

Owner-occupied

3,566

78%

67.1%

Renter-occupied

726

16%

32.9%

Homeowner vacancy rate

0.6%

2.3%

Rental vacancy rate

2.2%

8.2%

Average household size of owneroccupied unit

2.67

2.59

Average household size of renteroccupied unit

2.6

2.46

Source: U.S. Census (2008-2013 American Community Survey)
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Housing Type, Value, and Age
Table 7 compares the type of residential structures
in Choctaw to Oklahoma. As shown, Choctaw has
about 17.7 percent more single family detached
homes when compared to Oklahoma. Choctaw is
lacking in medium and high density dwellings.

Table 7. Housing Type

Total housing units

Choctaw

Oklahoma

4,582

1,669,828

1 unit

4,162

90.8%

73.1%

2 units

28

0.6%

4.1%

3-9 units

118

2.6%

6.1%

10-19 units

0

0.0%

3.4%

20+ units

75

1.6%

3.6%

Mobile home

199

4.3%

9.6%

Other

0

0.0%

0.1%

Source: U.S. Census (2008-2013 American Community Survey)

Table 8. Home Value
The value of residential structures is an important
factor for cities to consider, as it is indicative of the
variety of homes within the community. Table 8
shows the distribution of home values for Choctaw in
comparison to the State. Approximately 23.6 percent
of homes are valued at less than $100,000,
compared to 43.7 percent of Oklahoma. The majority
of the homes within Choctaw are valued between
$100,000 and $200,000, approximately 53 percent.
The median home value for Choctaw is
approximately $31,000 more than that of the
State of Oklahoma.

Owner-occupied units

Choctaw

Oklahoma

3,566

968,736

Less than $50,000

182

5.1%

16.2%

$50,000 to $99,999

660

18.5%

27.5%

$100,000 to $149,999

1,070

30.0%

22.3%

$150,000 to $199,999

821

23.0%

15.0%

$200,000 to $299,999

459

12.9%

11.5%

$300,000 to $499,999

374

10.5%

5.3%

$500,000 to $999,999

0

0.0%

1.7%

$1,000,000 or more

0

0.0%

0.5%

Median (dollars)

143,400

112,800

Source: U.S. Census (2008-2013 American Community Survey)

Table 9. Year of Home Construction
The structural age of residences often influences the
value, physical condition, and desirability of a home.
As shown in Table 9, Choctaw’s housing stock is
generally newer than that of the State. The
majority of homes have been constructed since the
1970s, mainly between the years of 2000 and 2009
and 1970 and 1979.

Total housing units

Choctaw

Oklahoma

4,890

1,680,457

Built 2010 to 2015*

414

8.5%

1.6%

Built 2000 to 2009

1,051

21.5%

14.2%

Built 1990 to 1999

648

13.3%

11.7%

Built 1980 to 1989

854

17.5%

15.3%

Built 1970 to 1979

952

19.5%

19.7%

Built 1960 to 1969

418

8.5%

12.2%

Built 1950 to 1959

305

6.2%

11.0%

Built 1940 to 1949

151

3.1%

5.9%

Built 1939 or earlier

97

2.0%

8.5%

Source: U.S. Census (2014 American Community Survey)
*Number of new housing units based on calculation using building permits.
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Local and Regional Planning Context
Location
Choctaw is located in the central part of Oklahoma County, approximately 15 miles east of downtown Oklahoma City. Choctaw
is 27.3 square miles in size and is one of over a dozen municipalities that form the collective Oklahoma City Metropolitan Area.
Choctaw’s location is within 100 miles of both Stillwater and Tulsa, Oklahoma and within 275 miles of Wichita, Kansas;
Springfield, Missouri, Amarillo, Texas; and the Dallas-Fort Worth Metroplex. This location makes Choctaw easily accessible
through the region, allowing the City to maintain identity without losing access to resources and amenities and opening the
City to new opportunities.

Figure 5. Greater Choctaw Region

Land Run Heritage | 1889
th

Around the turn of the 20 century, technological advancements made the rugged Indian Territory (modern-day Oklahoma)
more suitable for farming and settlement. Land runs were held to provide Americans the opportunity to settle nearly 2
million acres of land. Tens of thousands of people streamed into the territory in a single land run to lake stake to land.
Through this, many of Oklahoma’s cities were born virtually overnight. Indian Meridian in Choctaw was the starting line for
one of Oklahoma’s largest land runs.

12
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Association of Central Oklahoma Governments
Councils of Governments (COGs) are voluntary associations of local governments that facilitate regional collaboration and
problem solving. The Association of Central Oklahoma Governments (ACOG) has been in existence for 50 years and is
comprised of 6 counties and 49 municipalities that are home to over a million Oklahomans. ACOG encompasses the Central
Oklahoma Metropolitan Planning Organization, Garber-Wellington Association (aquifer management), and is an Economic
Development District. Individually and with these entities ACOG provides services to municipalities that include grant
administration, intergovernmental relations, 911 system operations, transportation planning, environmental protection, water
management, and economic development.

Previous and Regional Planning Efforts
Relevant local and regional planning efforts should be considered when developing a comprehensive plan to ensure
coordinated recommendations for the study area. This section provides a brief overview of these related efforts occurring
within and around Choctaw.

Development Density Plan (2014)
In 2014, the City developed a future development density map,
shown in Figure 6. This map was developed based on existing
land use patterns and infrastructure service. The planned future
development pattern includes the densest urban areas along
rd
NE 23 Street, particularly around the downtown area.
Transitional density serves as a buffer, then rural density
throughout the remainder of the City. This development density
map was used to guide the Future Land Use Map, shown in
Figure 13. The adopted development densities are as follows:


Rural Protection: 0.5 to 1 dwelling unit per acre



Suburban Transition: 2 to 4 dwelling units per acre



Urban Density: 4 to 8 dwelling units per acre
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Figure 6. City's Future Development Density Plan
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Encompass 2040 (ACOG, 2016)
Encompass 2040 is ACOG’s latest version of their Metropolitan
Transportation Plan, or MTP, that establishes a long-term vision for
regional transportation. The MTP sets a guide to the management,
operation, and investment of billions of transportation dollars in Central
Oklahoma. Encompass 2040 includes projections that depict what Central
Oklahoma will look like in 2040, including opportunities and the challenges
the area will face. The MTP is expected to be completed in spring of 2016.
http://www.acogok.org/2040

Comprehensive Economic Development Strategy for Central
Oklahoma (ACOG, August 2012)
The Comprehensive Economic Development Strategy (CEDS) was
created to provide guidance to the Association of Central Oklahoma
Governments (ACOG) on how to enhance the efforts of its existing
organizations while the region continues to grow. The CEDS report lists
goals, strategies, and actions that, when implemented, will make central
Oklahoma one of the nation’s leading growth centers.
http://www.acogok.org/Websites/acogok/images/Downloads2014/completeCOCEDS.pdf

Air Installation Compatible Use Zone Study (AICUZ) (Tinker Air
Force Base, August 2006)
The Air Installation Compatible Use Zone Study (AICUZ) is an extensive
analysis of how aircraft noise, aircraft accident potential, and land use
development can and will affect present and future developments
neighboring Tinker Air Force Base. In summary, the AICUZ is meant to
protect public safety and health, as well as protect taxpayer’s investment
in national defense and compatible economic benefits to the surrounding
communities generated by Tinker AFB. Some recommendations found
within the AICUZ Study include:


Continue to incorporate AICUZ policies and guidelines into the
comprehensive plans of Oklahoma County and the cities of
Oklahoma City, Midwest City, and Del City. Use overlay maps of
the AICUZ noise contours and Air Force Land Use Compatibility
Guidelines to evaluate existing and future land use proposals.



Modify existing zoning ordinances and subdivision regulations to
support the compatible land uses outlined in this study.



Modify building codes to ensure new construction within the
AICUZ area has the recommended noise level reductions
incorporated into its design and construction.



Implement height and obstruction ordinances.



Keep the Department of Defense Office of Economic Adjustment
apprised of any development near Tinker AFB that may impact
the program for Joint Land Use Studies.
http://www.acogok.org/joint-land-use-study-jlus
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Joint Land Use Study (JLUS) (Tinker Air Force Base, September
2008)
The Joint Land Use Study (JLUS) is a cooperative land use planning
initiative created by and for the communities in Central Oklahoma. It was
designed to promote growth and development that is compatible with
Tinker Air Force Base. The Study identifies ways that the communities
surrounding the Base can work individually and with one another in order to
prevent encroachments at a close proximity to the Base, which could
potentially hamper its long term viability. The plan includes data about
existing land uses, zoning and future development plans that have been
adopted; a comparison of the surrounding communities’ development
patterns; an evaluation of the differences of the adopted development
regulations and building codes; and lastly, an analysis of existing and
potential land uses and air facility conflicts.
http://www.acogok.org/Websites/acogok/images/Downloads2013/JLUS_Docs/FINAL_
TAFB_JLUS-REPORT-ALL_downsized.pdf
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3| Vision
What will Choctaw be like in 20 years? This section addresses this key question and identifies a vision for this comprehensive
planning effort, as well as for the City in general. The vision will help guide growth and development for the next 10 years and
beyond. This section will also be the basis for many of the recommended actions and implementation efforts of this
comprehensive plan.

Vision Statement
A vision statement describes and represents the closely-held values of the community and spells out the community’s values
at a high level. The following questions were considered when developing the vision statement:


What should the City become?



What is the overall purpose of the community?



What does the community value?

The Comprehensive Plan Advisory Committee drafted the following vision statement to guide the future of Choctaw:

“If you’re looking for great quality of life, open green space, schools,
and economic opportunities, Choctaw, Oklahoma is the place to be.”

3| Vision
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Goals
Goals are created to assist in the process of creating the comprehensive plan. Goals are high level statements that set a
general direction. Each chapter has a defined goal that guides the focus of the recommendations.
Land Use Goal: Balance land uses to meet the community’s needs, conserve the natural environment, and maximize
the City’s fiscal resources.
Transportation Goal: Build and maintain a roadway network that ensures connectivity, safety, and a positive image
of Choctaw for its residents and visitors.
Recreation and Open Space Goal: Provide recreational amenities for entertainment and exercise for all ages.
Infrastructure Goal: Ensure that the City’s infrastructure system will continue to adequately serve the community as
it grows.
Livable City Goal: Ensure that Choctaw is a desirable place to live for people of all ages.
Public Facilities Goal: Continue to provide quality public services to the community as it grows.
Downtown Revitalization Goal: Create an active, small-scale downtown area that provides a destination point within
Choctaw.
Economic Development Goal: Attract desirable businesses into Choctaw and focus on options to finance
improvements.

18
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Community Input Process
This plan was created by a joint effort between City staff, the Comprehensive Plan Advisory Committee, the Planning
Commission, the City Council, the residents of Choctaw, local business owners, and the consultant team. The following
provides an overview of the meetings that were held throughout the process.

Stakeholder Interviews
The consultant team conducted interviews with a range of stakeholders to supplement the public input. Several of the
interviews were held one-on-one, while others were conducted in a focus group format. Representatives from the following
organizations participated in the interviews:
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City of Choctaw Planning and Development Department



City of Choctaw Park Department



City of Choctaw Public Works and Engineering Department



Local development community



Choctaw Economic Development Authority (CEDA)



Choctaw Chamber of Commerce



Association of Central Oklahoma Governments (ACOG)



Planning & Zoning Commission



City Council



Choctaw-Nicoma Park Independent Schools
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Comprehensive Plan Advisory Committee #1
A committee of community residents, business owners, and City
officials was assembled to assist in the development of this 2016
Choctaw Comprehensive Plan. The role of the Comprehensive
Plan Advisory Committee (CPAC) was to guide the formation of
the plan document and ensure that the plan ultimately reflects the
vision desired by Choctaw’s residents.
The following is a summary of input collected from the CPAC
members at the first meeting.

Key Issues:
Housing options for young people
Preserving the rural character
Balanced growth
Insufficient infrastructure for future growth
Strategic, logical development needed
Support for aging-in-place, neighborhoods, home types, assisted
living options
Need to enforce the land use vision
Need medium-sized homes near parks for young families
Double-edge sword – community doesn’t want density, but needs
sales tax to support infrastructure

Opportunities:
EDC partnership or collaboration with City, developers, chamber
of commerce, etc.
Need a 24-hour medical center
Need senior living options
More entertainment
Lots of flexibility for future uses
NE 23rd, SE 29th, and Reno are opportunity corridors
Safety improvements at NE 23rd and Indian Meridian
Assess stop sign usage on Choctaw Road
Emphasis on large lot residential due to lack of infrastructure
Business attraction/retention

Missing Places:
“Everything that you have to leave town for”
Entertainment for kids and teens
Nightlife for adults
Cinema
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Open House #1
The first Open House was held on Monday, October 19, 2015
at City Hall. The purpose of this meeting was to inform the
community of the comprehensive planning process and to
gather input on the issues affecting Choctaw and the vision for
the future. The Open House was advertised in the Choctaw
Times newspaper, on the City’s website and social media, and
posted at City Hall. Approximately 30 community members
attended the event.
Open House attendees were first given an introduction to the
planning process as well as to the consultant team. The
presentation included an overview of urban planning,
comprehensive planning, existing conditions in Choctaw, and a
summary of the next steps.
Next, the attendees were invited to move among different
stations around the room. Each station included boards
related to specific topics – vision, land use, recreation, housing
and neighborhoods, downtown, transportation, and
businesses. The following pages include a summary of the
input received at each of these boards. (Notes: several
stations included large maps with markups, which are not
included here.)

3| Vision
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Community Input Board Responses
Today, Choctaw is…

What is mos

A nice place to live

More shoppin

Safe community with great schools

Maintaining ru

Rural community with large lots

More job oppo

Parks (3 vote

Gathering spa
votes)

In the Future, Choctaw is…

Entertainmen

Unique and different

Neighborhood

Provides healthcare access (e.g.,
urgent care)

Write-ins:

A high-tech city with fiber optics

Quality shopp
books, and cl

Home to tech and other higher-paying
jobs
Has a theater and nice places to eat

More police/fi
and equipmen
Turn lanes at

A housing option for the elderly

Library

A city with well-maintained streets

City water and

A community with a small-town feel
with an updated downtown

Senior-oriente
entertainment

What businesses do we need?

What commu
missing?

Sit-down restaurants
Move NE 23rd Street fire station to
allow more retail development

Teen activitie

Gated retirem

Lowe’s or Home Depot

Activities for k

Clothing shopping

Exercise facil

Healthy food options for lunch

Recreational

Bakery or cookie shop

Senior center

Cigar shop
Brewery

What makes

Shared vision

Bedroom com

Rural commu
ambiance

Horses, garde
room for thes
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Community Input Board Responses
In 20 years, what should
Choctaw be known for?
Technology related to Tinker AFB

What is the identity of Choctaw?
Could it be improved?

Great school district

Downtown should be classy and
inviting, like Bricktown (but not as
many bars)

Small businesses, not just big boxes

Sit at a café to relax

Cross-generational facility where
seniors can teach skills to teens

Music in the square, something like
Bleu Garten

Senior amenities (patio homes, small
yards)

Family friendly
New senior center, like Midwest City’s

What park does your family use
the most?

Improve SE 29th Street and S. Choctaw
Road, needs landscaping, “SoCho”
entrance into Choctaw

Splash pad
Festival areas
Disc golf

How could business areas be
improved?

Horse trails

Outdoor dining

Trails

Be more selective with businesses

Abts Park

Theater
No more metal buildings or strip malls,
especially on NE 23rd Street
Somewhere to eat after church

Where do we need new parks?
Maybe in new neighborhoods
Downtown with programmed events
Close-to-home vendors

Fast food options
Nice gas station, but not 7-Elevens on
every corner
Sit-down restaurants – something
other than fried food like a steakhouse,
Zoe’s, unique, healthier

What changes would you make
to existing parks?
New playgrounds
Soccer
Organized sports
Signage
Connect the parks
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Community Survey
The planning team created an online survey for the City of Choctaw to gain feedback from residents about the issues and
opportunities facing the City. The survey was open for several months and received 365 responses. Among the results, some
interesting trends emerged:


21% moved to Choctaw for schools



Rural/small town character ranked as Choctaw’s most unique characteristics



Lack of retail/commercial, office, and activities ranked as Choctaw’s top issue



Preserving rural character ranked as Choctaw’s #1 opportunity while retail and Downtown ranked as #2 and #3



70% said connectivity should be pursued



38% said all age groups are underserved by park system



70% ranked Downtown’s appearance as ‘fair’ or ‘poor’

1.

Which best describes you?

I live and work/go to
school in Choctaw

27.98%

I live in Choctaw,
but work in another
city

I work in Choctaw,
but live in another
city

I don’t live or work
in Choctaw

24

59.56%

6.65%

5.82%
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2.

Which of the following age groups do you belong to?

Less than 18 years
1.10%
18-26 years

5.49%

26 to 35 years

21.15%

39.01%

36 to 45 years

21.43%

46 to 55 years
9.07%

56 to 65 years
2.75%
Over 65 years

3.

What was the most important factor for you when you decided to move to Choctaw?

I was born or
raised in Choctaw

31.30%
Comments received:
11.36%

Selection of housing

Country/rural feeling
Sense of community

Low property tax

Job opportunities

.55%

School district
Balance of small town feeling
with proximity to a city

3.88%

Size of properties and homes
Proximity to Tinker AFB

Distance to
Oklahoma City
Parks

Schools/education

Low property tax
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7.48%

Natural areas/greenspace
Potential for growth

.55%

21.05%

23.82%
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4.

What makes Choctaw unique and distinguishable from surrounding communities? (check all that apply)

59.83%

Rural Character

63.20%

Small town charm

34.55%

Great homes

53.93%

Great schools

Quality Parks
Downtown
Businesses
and shopping
Other

8.71%

3.09%

5.06%

7.30%

Comments received:
Balance of small town feeling with proximity to a city
People/community
Community events
Schools
Natural areas/greenspace
Local businesses
Low traffic
Sports facilities
Potential for growth
Proximity to Oklahoma City
Proximity to Tinker AFB
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5.

How would you rate Choctaw in terms of general appearance?

Excellent

5.85%

51.53%

Good

Fair
38.72%

3.90%

Poor

6.

What would you consider the greatest single issue facing Choctaw today?

Traffic or pedestrian circulation

4.53%

Limited housing variety

4.25%

Comments received:
Lack of restaurants and retail
Northeast Loop
Lack of small/local businesses

Unattractive appearance

6.23%

Low sense of place/community
Connectivity
19.26%

Retail, office, and commercial
areas

Perception of schools
Perception of safety/crime

Lack of employment

8.50%
Growth/congestion

Lack of activities

17.85%

Roadway condition

17.00%

Perceived lack of infrastructure
planning
Lack of community center
Low diversity

Limited water/wastewater
infrastructure

Phone and internet connection

4.82%

Condition of parks
17.56%

Other

Lack of tax revenue generators
Perception of differences between
citizens and City leadership
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7.

What would you consider to be Choctaw’s greatest opportunity?

Comments received:

Creating an exciting
downtown area to host
festivals and community
events
Adding more retail shops
Expanding and improving the
park system
Broadening the housing variety to
accommodate young professionals
and seniors

18.38%

Restaurants and retail
Address Northeast Loop
26.46%
Park improvements
Entertainment
Community center/senior
center/pool

10.03%

More community events

7.80%

Develop downtown

Preserving the rural
character

31.20%

Attracting new businesses
Phone and internet connection
Healthcare facilities

Other

8.

6.13%

Are sidewalks, walking trails, and bike paths amenities that the City should pursue?

68.44%

Yes

No

No opinion
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14.53%

17.04%
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9.

Is environmental sustainability within the community important to you?

Yes, even if it costs
a little more

51.71%

Yes, but only if it’s
the same or lesser
cost

36.29%

Not important to me

12.00%

10. How would you rate your satisfaction with street repair (e.g., potholes, uneven surface, pavement, street
trees) in Choctaw?

Very satisfied

Satisfied

2.25%

28.37%

Somewhat
dissatisfied

Dissatisfied
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42.13%

27.25%
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11. Is there a need for more parks and open green space in Choctaw?

52.56%

Yes

27.30%

No

No
opinion

20.14%

12. Which age group is most underserved by the current park system?

0 to 5 years

9.45%

Elementary age

Middle school age

High school age

Adults

Seniors

17.82%

8.73%

9.82%

7.27%

9.09%

All age groups
37.82%
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13. What is needed most to improve the quality and physical condition of EXISTING parks and trails?

New playground
equipment

More parking or park
improvements

30.63%

3.52%

More site furnishings
(pavilions, benches, bbq
pits, lighting, tables)

24.30%

More activities
within parks

19.72%

Better aesthetics

9.17%

Trail connections

12.62%
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14. How important or unimportant are the following athletic facilities for how YOU would use future park and trail
improvements?

32
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15. How do you rate Downtown’s overall appearance?

Excellent

Good

1.32%

29.28%

48.68%

Fair

Poor

20.72%

16. How do you rate the following aspects of Downtown Choctaw?
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17. How important or unimportant are the following to you in terms of Downtown’s quality and business
development?
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Comprehensive Plan Advisory Committee #2
CPAC Meeting #2 was held on June 28, 2016. CPAC members were first reintroduced to the planning team, given an
overview of the planning process, and provided the organization and timeline of the Comprehensive Plan. During this meeting
committee members were introduced to the following draft chapters, which represent half of the total plan:


Introduction,



Community Snapshot,



Vision,



Land Use,



Transportation, and



Livable City.

The goal of presenting these topics was to gain feedback from
CPAC members at to whether the project team correctly and
fully identified the issues and opportunities facing Choctaw.
Within the Vision discussion, CPAC members discussed their desire to reword the City’s vision statement to better reflect
Choctaw’s open space and economic vitality. Within the Land Use discussion, CPAC members reviewed current and future
land use assessments as well as ultimate population and density. The CPAC requested to revisit the discussion of density.
Within the Transportation discussion, CPAC members reviewed assessments and recommendations for roadway
improvements, multimodal transportation, and traffic improvement. Within the Livable City discussion, CPAC members
reviewed concepts of improving development quality, strengthening sense of place, city beautification, and improving housing
diversity.
The project team also posed directed topics to the CPAC to gain insight on key topics relating vision, density, senior services,
and trails. As mentioned, the CPAC discussed an interest in amending the vision statement. The CPAC had mixed feeling with
regard to density. In the discussion of Senior Services, the CPAC discussed the need for 24-hour healthcare, an improved
Senior Center, more housing choices for seniors, and the opportunity for an expanded healthcare industry. In the trails
discussion, the CPAC discussed the importance of linking to regional trail systems and linking to amenities in Choctaw, such
as parks, public facilities, and schools.

Comprehensive Plan Advisory Committee #3
CPAC Meeting #3 was held on July 26, 2016. This meeting was the first time CPAC members reviewed a draft of the entire
Comprehensive Plan. First, the planning team reviewed changes that had been made to the following chapters since CPAC
Meeting #2:


Introduction,



Community Snapshot,



Vision,



Land Use,



Transportation, and



Livable City.

The goal of presenting these topics was to make sure that CPAC members felt their input was addressed and represented in
the Plan. A member of the CPAC spoke about their desire to ament the Plan’s Vision Statement to more strongly reflect the
City’s small town, open feeling. The CPAC members discussed whether Choctaw’s open space identity should define the City
as it experiences growth in the future. The CPAC also discussed whether the City’s land run history or tree preservation
should play a role in the vision. The CPAC also expressed desire to introduce the idea of a tree preservation ordinance in the
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Implementation Chapter. The Planning team then introduced the other half of the chapters that the CPAC had not seen
before:


Transportation,



Recreation and Open Space,



Infrastructure,



Public Facilities,



Downtown Revitalization, and



Economic Development.

The goal of presenting these topics was to gain feedback from CPAC members at to whether the project team correctly and
fully identified the issues and opportunities facing Choctaw. In this discussion, the CPAC first took interest in parks and trails.
Several areas were point out to consider amending the trails map. Regarding parks, the CPAC reiterated the need to focus on
existing parks and asked for clarification whether the Plan draft was recommending creating more parks or deemphasizing
existing parks. Regarding infrastructure, the CPAC asked for clarification regarding the types of cost-sharing programs would
be available to the City.
The majority of the CPAC’s discussion focused on land use, specifically whether the City currently has enough areas devoted
to non-residential uses, what kinds of nonresidential uses (if any) could be appropriate near neighborhoods, the best land uses
for currently-vacant areas, and how to accommodate growth while protecting the City’s small town feel.

Comprehensive Plan Advisory Committee #4
The CPAC meeting on August 24, 2016 had three main goals: review all changes made to-date to the first 13 chapters,
introduce the Implementation chapter, and gain consensus on unresolved issues to ensure the plan was ready for public
viewing.
The largest unresolved issue needing consensus involved the Future Land Use Map and how certain areas should be
categorized. The CPAC discussed differing opinions on whether there is need for additional nonresidential uses aside from
those already zoned. The presented map showed several new areas of neighborhood business or regional business. Many of
the CPAC members were concerned that the City is not well-positioned to attract and retain new businesses or provide for
future residential growth; they felt that the map presented could have more commercial and retail opportunities and strengthen
the City’s tax base to provide infrastructure and public services. Other members of the CPAC were concerned that the needs
of future generations were being emphasized more than those of current residents and that the City’s existing commercial
areas are adequate for future growth.
After significant discussion, the CPAC agreed to reduce the amount of nonresidential future land uses near neighborhood
areas, increase the amount in more commercialized areas, and create a new future land use classification to highlight areas
that might be appropriate for desirable nonresidential development in the future, although not at the present time.

Open House #2
Open House #2 was held on October 3, 2016 and attended by approximately 15
residents. The goal of the meeting was to introduce the compete draft Plan to the public
and seek the community’s input on the Plan’s recommendations. The first half of the
meeting comprised of an overview of the planning process and the 12 chapters of the
Comprehensive Plan. The questions and discussions generated were broad and ranged
from general planning to chapter-specific. Once residents understood the context and
content of the Plan, the second half of the meeting involved a ranking exercise for the
recommendations of the Plan. Recommendations were displayed by chapter and
residents were asked to prioritize the recommendations by selecting their top eight. The
results were as follows:
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Rural atmosphere (13 votes)



Existing parks (9 votes)



Technology and defense industries (8 votes)



“Stay and play” opportunities (8 votes)



Future land use (8 votes)



Branding and aesthetics (7 votes)



Downtown land planning (6 votes)



Future transportation network (6 votes)



Alternative transportation modes (5 votes)



Building and site design standards (5 votes)



Community image (5 votes)



New parks and trails (4 votes)



Consolidated municipal facilities (4 votes)



Possible future school sites (3 votes)



Gateways and image zones (2 votes)



Residential adjacency standards (2 votes)



Future population (2 votes)



Housing strategies (1 vote)



Amenities for families and seniors (1 vote)



Funding opportunities (1 vote)

This feedback shows that preserving Choctaw’s low-density,
fostering economic development, and proving amenities
continue to be top priorities of the community. The findings of
the Open House were compiled so that the CPAC could
complete final prioritization of the Implementation Strategies.

Comprehensive Plan Advisory Committee #5
The CPAC Meeting #5 on November 9, 2016 had three main goals: discuss any outstanding comments or concerns, formally
gain consensus on the Plan, and prioritize the Implementation Strategies. The planning team began the meeting by
recapping the planning process, role of the Comprehensive Plan, and steps after adoption. The team also briefly recapped the
results of Open House #2 and provided an overview of changes to the Plan made since the previous CPAC meeting. Focused
discussion focused on the following topics:

Future Development Density
The planning team and CPAC discussed final changes that needed to be made to the Figure 13. Future Land Use Map.
There was some discussion about the City's Future Development Density Plan’s role in future land use considerations. The
planning team explained that the Future Land Use Map should be updated to so that two different maps are not necessary for
development review. The CPAC elected to rename the future residential land uses and change some of the future land use
distributions to more closely reflect the City's Future Development Density Plan. Specifically, the CPAC wanted the Future
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Land Use Map to more closely reflect a low density atmosphere. The CPAC agreed that the Plan successfully preserved a
low density feel.

Finding Balance
The planning team facilitated discussion about how the Plan is designed to work in the community’s favor by being broad to
allow for future changes while being specific enough to provide the City with guidance and legal backing in their decision
making. The CPAC agreed that the Plan successfully does this.

Spot Zoning
There were concerns that the Future Land Use Map was creating spot zoning. The planning team explained that spot zoning
occurs when a change in zoning is, among other factors, not within the context of the Comprehensive Plan. The team
explained that, while the Future Land Use Map is meant to guide zoning decisions, it is not itself a zoning map. The team also
clarified that the Future Land Use Map is one of the City’s defenses to any accusation of spot zoning.
The CPAC voted unanimously to proceed to the adoption phase of the project. During the last portion of the meeting, the
CPAC prioritized the Implementation Strategies. The results can be found in chapter 12.

Joint Public Hearings
Joint City Council, Planning Commission, and CPAC Meeting
A joint meeting of City leadership and the CPAC was held on November 29, 2016. The purpose of the meeting was for the
CPAC to express their opinions and support for the Plan and officially turn it over to the City Council and Planning Commission
for adoption in subsequent meetings. The consultant team recapped the planning process and input received in addition to
providing an overview of the chapters and key themes of the Plan.
The planning team debuted a new Future Land Use Map that identified which currently-residential areas could be well-suited
for future nonresidential development. City leadership discussed the map extensively, and ultimately asked that the City
Attorney provide interpretation of the Map.

Joint City Council and Planning Commission Meeting
A joint public hearing of City leadership was held on December 5, 2016. The purpose of the meeting was for the Planning
Commission to formally provide the City Council with a recommendation of the Plan and provide any final input regarding the
Plan. Because the Future Land Use Map continued to be an area of some concern up to the prior meeting, the planning team
formulated several scenarios for proposed land uses. These scenarios were presented after the City Attorney provided his
interpretation of the previous iteration of the Map. In discussion with the consultant team and City Attorney, the City Council
and Planning Commission unanimously agreed to modify the Future Land Use Map to not show possible development or
assessment areas and instead create a separate map to show possible development areas with an accompanying description
of conditions to take into account when considering any future rezoning requests for the areas.
In addition to this discussion, members of the City leadership requested additional text regarding the importance of ADA
accessibility in the City. There was also discussion about the need for stronger wording in the Plan clarifying that neither the
Future Land Use Map nor any other element of the plan supports or allows spot zoning. Present members of the Planning
Commission voted unanimously to recommend the Plan for adoption contingent on the changes.

Final Meeting – City Council Adoption
Following unanimous approval from the Planning Commission of the draft Plan on November 29, 2016, the Choctaw City
Council formally adopted the 2017 Comprehensive Plan on December 20, 2016. The adoption marks the end of a 14-month
input and assessment process and marks the beginning of the implementation phase of the comprehensive planning process.
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Summary of the Input
All of the input received through the planning process so far has led to three key themes:
1.

Economic development,

2.

Aging-in-place, and

3.

Open, green space.

Economic Development
Choctaw residents, stakeholders, and the CPAC provided a wide range of input regarding economic development. On one
hand, economic development is widely seen as crucial to increasing the tax base, providing amenities, and bringing highpaying jobs to the City. However, others in Choctaw perceive economic development as a threat to the low density, small town
atmosphere, particularly when discussing the potential expansion and distribution of nonresidential land uses throughout the
City. Those who felt that more economic development is needed in Choctaw expressed a desire for more shopping and retail
options, hospitality and entertainment amenities, and job-creating industries. Despite majority view that continued economic
development is good for Choctaw, there was division regarding whether such efforts could be confined to existing
nonresidential areas or allowed to expand to other areas of the City.

Aging-in-Place
Choctaw residents provided substantial input about the importance of being able to age-in-place. This feedback, largely
centered on housing and services, stressed the importance of being able to go through the various stages of life in Choctaw
without having to continuously relocate. Feedback from citizens concerned or interested about this topic included improved
connectivity of the community, improved facilities and services (both public and private), and diversity of housing choices.

Open, Green Space
Open and green space constituted the single most important topic to Choctaw residents; the key theme for this input was
maintaining a small town sense of place. Choctaw residents perceive a wide range of factors contributing to maintaining open
and greenspace, including improvements to the park and trail systems, low density, and the continued emphasis on
predominantly residential development.
While some of these needs and desires seem contradictory, it is the aim of this Plan balance and incorporate the various
perspectives of Choctaw’s residents.
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4| Land Use
Land Use Goal: Balance land uses to meet the community’s needs, conserve the natural environment,
and maximize the City’s fiscal resources.

Issues and Current Conditions
Existing Land Use
To more accurately assess Choctaw’s future land use needs,
an analysis of the present land use pattern is of high
importance. The pattern of land uses that exist today within the
City has evolved to satisfy the requirements of the community
as it has grown, both in geographic size and in population. This
section of the plan provides documentation of the way in which
the parcels within Choctaw are currently being used. This will
allow for land use recommendations to be tailored to the needs
of the City’s citizens.
In order to analyze the land use trends within Choctaw, aerial
photography supported by field verification was used to identify
existing land uses in the preparation of this section. This
survey was conducted for all areas within the existing City
limits and each parcel of land was color-coded according to the
various land use types. The information obtained from the
survey is used herein to create Figure 7 and to discuss
Choctaw’s current land use pattern.

Top Issues:
 Demand for restaurants and shops, but not
enough population to support it
 Desire to remain a rural community
 Focus development into nodes
 Opportunity for development of City-owned
property along NE 23rd Street
 Potential for NE 23rd Street and SE 29th Street
to be major retail corridors with completion of
the proposed Northeast Loop
 Too costly to extend infrastructure to outlying
areas
 Tinker Air Force Base and Boeing expansions
 Unclear or confusing zoning regulations
 Limited subdivision regulations
 Demand for additional employment
opportunities, specifically technology-related
 Hotels are needed to support tournaments and
events
 Demand for senior-friendly uses
 A destination point is needed to attract regional
transit

40
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Residential Land Use Types
The following residential land use types currently exist within the City of Choctaw.
Agriculture

A property used for primarily agricultural purposes with an associated single family dwelling.

Single Family

The single family land use designation is representative of a single dwelling unit that is
detached from any other dwelling unit, is built on-site, and is designed to be occupied by
only one family. Single family homes are by far the dominant housing type and land use type
currently existing within Choctaw.

Two-Family

Multi-Family

Manufactured/Modular Home

4| Land Use

Two-family homes, commonly referred to as duplex units, are structures with two dwelling
units attached by a common wall that are designed to be occupied by two families (one in
each unit).
Multi-family homes are structures with numerous dwelling units that are designed to be
occupied by several families. This term can be used to describe a single structure or series
of structures in a complex. Multi-family homes are also commonly referred to as apartments.
Individual dwelling units that are manufactured in a factory rather than on-site.

41
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Nonresidential Land Use Types
The following nonresidential land use types currently exist within the City of Choctaw. Nonresidential land uses include areas
in which people typically do not reside, although some residential units may occasionally be included as mixed use type

Parks and Open Space

Public park land, open space, and/or recreational areas located outdoors fall within the
parks and open space land use type. This land designation includes facilities such as
tennis courts, public swimming pools, public pavilions, and basketball courts.

Public/Semi-Public

Public/semi-public facilities are accessible to the public, such facilities include schools,
churches, public buildings, cemeteries, and some medical facilities. This land use type also
includes some support services, such as school bus storage lots.

Private Recreation

Private recreation refers to privately owned facilities that generally require some form of
membership or residence.

Office

The Office land use designation includes all types of professional and administrative office
uses, including those occupied by doctors, lawyers, dentists, realtors, architects, and
accountants.

Retail

Retail establishments refer to businesses that primarily sell commodities or goods to
consumers. Examples include restaurants, grocery stores, beauty salons, and shopping
centers.

Commercial

Businesses that primarily provide a service to consumers are referred to as commercial
establishments. Examples include hotels, automobile service stations, automobile sales
lots, self-storage businesses, etc.

Industrial

Right-of-Way
Vacant

The industrial land use type allows for the processing, storage, assembly, and/or repairing
of materials. Businesses within this land use designation range from light industrial with all
activity occurring indoors, to heavy industrial with activity sometimes occurring outside.
Right-of-way is land that is dedicated to public use for streets, alleys, and rail lines.
Vacant land has no readily visible or apparent use.

developments.
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Figure 7. Existing Land Use Map
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Existing Land Use Analysis
As shown in Figure 9, approximately 56.4 percent of the land within the City limits has been developed and 43.6 percent is
th
vacant, right-of-way, or used for agricultural purposes. These vacant areas are mainly located in large parcels north of NE 10
Street. The existing land that is vacant acreage within Choctaw provides significant room to accommodate its future
population, retail, and commercial growth.
Single family residential constitutes the largest percentage of the developed land within the City limits of Choctaw, at
approximately 85 percent or 8,397 acres. The next common uses of developed land are manufactured homes and areas
designated as public/semi-public, constituting 3.9 percent and 3.6 percent, respectively.
Calculating acres per 100 persons is an important measure of a city’s retail base. A ratio between 0.6-0.7 acres per 100
persons, is considered high and is representative of a community that is capturing its local population’s retail demands, as well
as that of nearby communities. A ratio that is around 0.5 acres per 100 persons is average, meaning that the community is
able to capture most of the retail demand from its local population. A low ratio would be between 0.3-0.4 acres per 100
persons, which results when the local population isn’t provided with sufficient retail to meet their needs and the local
population has to travel elsewhere to patronize retail establishments. Based on the total retail acreage within the limits of
Choctaw, which is approximately 65 acres, the City’s retail ratio is 0.5 acres per 100 persons, which is an average ratio. This
indicates that Choctaw is generally able to provide the basic retail shopping needs of its residents, however it is not a regional
shopping destination.

Figure 8. Existing Land Use Distribution (Top
Two Categories – Vacant and Single Family)
Table 10. Existing Land Use Analysis
% of
Developed

8,397

85.2%

48.1%

70.0

Two Family

14

0.1%

0.1%

0.1

Multi-Family

12

0.1%

0.1%

0.1

385

3.9%

2.2%

3.2

6

0.1%

0.0%

0.0

Single Family

Manufactured Home
Office
Retail

% of
Total

Acres
per 100
Persons*

Acres

Land Use

65

0.7%

0.4%

0.5

250

2.5%

1.4%

2.1

37

0.4%

0.2%

0.3

Parks & Open Space

216

2.2%

1.2%

1.8

Private Recreation

115

1.2%

0.7%

1.0

Public/Semi-Public

359

3.6%

2.1%

3.0

9,856

100.0%

56.4%

82.19

Commercial
Industrial

Total Developed
Vacant/ROW/Agricultural

7,611

43.6%

63.47

Total Acreage

17,467

100.0%

145.66

43.6%

Figure 9. Vacant versus Developed Acreage

43.6
%
56.4
%

*Acres per 100 persons was calculated using the 2015 population of 11,992.

Developed
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48.1%

Vacant/ROW/Agricultural
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Physical Constraints
Choctaw’s natural and built patterns have influenced the shape and growth of the City. Understanding such features, which
ultimately control and regulate City expansion, creates knowledge of how and where the City can grow in the future. These
patterns, shown in Figure 10, are divided into two primary categories: Natural constraints that examine the geographical
aspects of Choctaw and built constraints that examine features that have been constructed or added to the City.

Natural Constraints
Floodplain refers to the FEMA 0.5 and 1-Percent Flood Risk
Zones that are typically located along creeks and streams that
run throughout the City. Development generally should not be
planned in the floodplain area, as it can be challenging,
expensive, and possibly detrimental to downstream
development. The best uses for floodplain areas are parks and
preserved open space.
Similar to the floodplain areas, the creeks and streams that run
throughout the City create an opportunity for parks, trail, and
preserved open space. Additionally, these areas can constrain
roadways because of increased cost to build a bridge across a
creek or stream.

Built Constraints
The Arkansas-Oklahoma Railroad Company has an active
freight rail corridor running east to west through Choctaw. The
rd
corridor generally runs along NE 23 Street to the south and
rd
crosses NE 23 Street near the intersection with Choctaw
Road. The corridor runs to Oklahoma City to the west, and to
the east it runs along the North Canadian River.
Choctaw is limited in its outward growth because of the
surrounding city limits. Choctaw shares boundaries with the
cities of Oklahoma City, Nicoma Park, Jones, Harrah, and
Midwest City. Choctaw also shares boundaries with Oklahoma
County. Since the City is limited in its ability to expand
outward, it will be important for the City to examine
redevelopment and infill strategies as vacant land becomes
developed.
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Figure 10. Physical Features
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Recommendations
This section outlines recommendations related to the following topics:


Future Land Use



Future Population



Low Density Atmosphere

Future Land Use
The right of a municipality to coordinate growth is rooted in its need to protect the health, safety, and welfare of local citizens.
An important part of establishing the guidelines for such responsibility is the Future Land Use Map, which sets an overall
framework for the preferred pattern of development within Choctaw. Specifically, the plan designates various areas within the
City for particular land uses, based principally on the land use strategies outlined herein. Type of use is not the only important
factor for future land use considerations. The amount and balance of uses is also important as not all uses generate the same
revenue for a City or require the same services. For example, while low density residential land uses are desired in Choctaw,
such land uses rarely produce the tax revenue to offset their use of infrastructure and services. Residential property taxes go
to the State, while cities receive sales tax revenue. Because cities in Oklahoma rely heavily on revenue from sales taxes and
because cities do not collect property taxes, nonresidential uses help to fund infrastructure improvements and city services to
support residential areas. For these reasons, it is important for growing cities like Choctaw to consider the amount and
distribution of future residential and nonresidential land uses.
The Future Land Use Map, shown in Figure 13, is intended to serve as the City’s long-range “roadmap” to establish an
overall framework for the preferred ultimate development pattern of the City. This development pattern is based principally on
balanced, compatible, and diversified land uses. The Future Land Use Map should ultimately reflect the City’s long-range
statement of public policy and be used as a basis for future development decisions. It is important to note that the Future
Land Use Map is not a zoning map, which legally regulates specific development requirements on individual parcels, although
it should be used to guide its development and future zoning decisions.
The map was created with the guidance of the City's Future Development Density Plan, shown in Figure 6. The City
should establish a policy that it will not extend infrastructure into areas designated for Rural Estate development. This will
reduce infrastructure costs, encourage infill within the City’s core to create a more viable downtown area, and ensure
predictability for future developments within the City.

Vacant Land in Choctaw
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Future Land Use Types
The following land use types are shown on the Future Land Use Map in Figure 13.
Low Density Residential

Suburban Residential

Single family homes with lots that are typically 10,000 square feet
to below one acre excluding Right-of-Way.

Greenbelt Residential

Multi-family development near the floodplain with large areas of
open space excluding Right-of-Way.

Urban Residential

Downtown

Duplexes, townhomes, or multifamily that are typically 4 to 8
dwelling units per acre excluding Right-of-Way.
th

Downtown is generally defined by NE 36 Street to the north,
rd
Choctaw Road to the east, NE NE 23 Street to the south, and
Harper Street to the west.

Local Business

Light retail, service uses, and professional office activities that aim
to meet the needs of residents in the immediate vicinity. This land
designation includes boutique retail shops, small sized restaurants
and services such as financial, legal, and insurance.

Regional Business

Retail and professional office activities that aim to meet the needs
of both local and regional residents. Development in this area
should be unique and high-quality, creating a destination area to
attract visitors to Choctaw. This land use category could also
include a regional hospital or urgent care center.

Industrial

Industrial development has a wide range of uses, appearances,
and intensities. The most intensive industrial uses would be
refining or manufacturing facilities. Additional forms include
industrial warehouse/storage facilities with indoor storage,
industrial business parks, and (where permitted) sexually oriented
businesses.

Parks and Open Space

Public/Semi-Public

48

Single family homes with lots that are typically one acre or larger
excluding Right-of-Way.

Public park land, open space, and/or recreation areas located
outdoors fall within the parks and open space land use type. This
land designation includes facilities such as tennis courts, public
swimming pools, public pavilions, and basketball courts.
Public/semi-public facilities are accessible to the public; such
facilities include schools, churches, public buildings, cemeteries,
and some medical facilities. This land use type also includes some
support services, such as school bus storage lots.
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Feasible Development Zones
While many areas in Choctaw are not yet ready for new nonresidential development, it is important that the City knows what
areas might be ideal for development when the conditions are appropriate. Identifying desirable areas for development can
help the City make planning decisions related to transportation, zoning and land use, public facilities, and infrastructure.
Figure 11, the Feasible Development Zones Map, identifies such areas. These areas were identified because of a number
of factors including: existing and planned roadway access, existing and planned infrastructure, and availability of large parcels.
If and when these areas develop, different land uses are appropriate based on the context of each zone. In order to preserve
and protect existing neighborhoods, any future nonresidential development requests should be evaluated based on the
following considerations: proposed development type, infrastructure, economic and demographic trends and conditions, vision
of the City, wishes of adjacent residents, and traffic counts and Turnpike developments. Furthermore, these Assessment
Areas should require PUDs to ensure additional protection of the surrounding residential areas. Example nonresidential land
uses that the City might find compatible area outlined below.
While the Feasible Development Zones Map can be used in conjunction with the. Future Land Use Map, it is only intended
to be a guide and is not an extension of the. Future Land Use Map.

Feasibility
Area

Potential Uses and Considerations

A

Complementary use to the Eastern Oklahoma County Technology
Center (EOC Tech Center), such as additional vocational training
space, local business, or a similar public/semi-public use.

B

Potential Local Business development to promote consistency along
rd
the NE 23 Street corridor, which is a future Turnpike exit route.

C

Expansion of the park space or possibly Local Business uses to
complement the recreational amenities.

D

Potential Local Business or Regional Business to utilize large parcel
area near the proposed Turnpike.

E

Potential Regional Business to utilize large parcel area near the
proposed Turnpike; medical facility may be an ideal use for this area.

F

Potential higher quality Local Business development to serve the
surrounding residential community and concentrate nonresidential
development along Reno Avenue, which is a future Turnpike exit
route.

G

Potential Local Business development to build upon the Tinker Air
Force Base and Boeing industries.

H

Potential Regional Business development to promote consistency
th
along the SE 29 Street corridor, which is a future Turnpike exit
route.
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Figure 11. Feasible Development Zones Map
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Future Land Use Analysis
As shown in Table 11, single family homes will
remain the largest land use in Choctaw, with
Rural Estate Residential and Suburban
Residential constituting over 75 percent of the
total area. The next largest uses include
Greenbelt Residential, Local Business,
Regional Business, and Parks and Open
Space. Areas that are currently vacant are
shown in Figure 14 with the corresponding
recommended future land use type. The
purpose of this map is to help anticipate the
type and distribution of future development.
It should be noted that Choctaw’s current land
use ordinance allows for cumulative zoning, by
which any land use that is less intensive than
the one zoned is also permitted in that zone.
For example, residential uses are acceptable in
all districts, though not vice-versa. One result
of such an ordinance is that it becomes difficult
for the City to preserve prime real estate for
future nonresidential uses. This can also result
in incompatibility of land uses in an area. It is
recommended that the City remove cumulative
zoning when the zoning ordinance is next
amended.

Table 11. Future Land Use Analysis

% of Total

Acres per
100
Persons*

9,347**

56.9%

25.7

Suburban Res.

3,322

20.2%

9.1

Greenbelt Res.

869

5.3%

2.4

Urban Res.

123

0.8%

.33

Downtown

261

1.6%

.72

Local Business

665

4.1%

1.8

Regional Business

735

4.5%

2.0

Industrial

482

2.9%

1.3

Parks and Open Space

417

2.4%

1.1

Public/Semi-Public

296

1.8%

.81

16,416

100%

45.1

1,050

-

-

17,466

-

-

Land Use

Acres

Low Density Res.**

Total Developed Area
Right-of-Way
Total Area

*Acres per 100 persons was calculated using the ultimate capacity of 36,432
**Includes Assessment Land Uses

Figure 12. Future Land Use Distribution

2.9%

2.4% 1.8%

4.5%
4.1%
1.6%
0.8%
5.3%

56.9%

20.2%
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Figure 13. Future Land Use Map
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Figure 14. Future Land Use Map (Vacant Areas)
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Future Population
Ultimate Capacity
Ultimate capacity, or build-out, is the maximum number of residents the City can support given its current City limits. Choctaw
has currently reached approximately 29 percent of its build-out population of approximately 36,432 people. This means the
City can add about 24,432 new residents to the existing population. Choctaw has a large amount of vacant land to develop in
the future. While development is important for Choctaw, preservation of open space and rural areas is recommended in order
to ensure a high quality of life for Choctaw’s residents. The ultimate population calculations consider the planned future land
uses of these vacant areas. To guide the City in planning for how many people may ultimately need to be supported, an
assessment of Choctaw’s ultimate population is provided in Table 12.

Table 12. Ultimate Population Calculations
Vacant
Acres

DUA

(1)

Occ.
(2)
Rate

PPH

(3)

Housing
Units

Households

Population

Rural Estate Res.*

2,455

1

94%

2.66

2,455

2,631

6,999

Suburban Res.

1,665

4

94%

2.66

6,260

6,185

16,453

46

8

94%

2.66

346

346

920

36**

8

94%

2.66

288

271

720

Urban Res.
Greenbelt Res.

Ultimate Capacity within Future Residential Areas

24,432

Current Population

12,000

Ultimate Population Capacity

36,432

(1)

Dwelling Units per Acre based on Future Land Use Plan recommendations and accounts for right-of-way

(2)

Occupancy rate, data from US Census 2010-2012 ACS

(3)

Persons per Household, data from US Census 2009-2013 ACS

* Includes Assessment Land Uses
** Comprised of 178 acres, though only a percentage will be developed; 20 percent assumption
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Population Projections

Table 13. Population Projections

Population planning can be used to inform infrastructure
lines and capacity, park planning, school planning,
economic development, and City services. The following
calculations are approximate and should be used to guide
future development and planning efforts. The historical
compound annual growth rates shown in Figure 15 were
used to determine the growth rate scenarios for the
population projections in Table 13.
Table 13 shows that even with a fast growth rate, Choctaw
may not reach its ultimate population before the 2040s. The
anticipated future growth rate for Choctaw is most likely the
2.5 percent scenario. In this case, the ultimate capacity
would be reached beyond 2050.
Figure 15. Compound Annual Growth Rate
14,000

25%

12,000
20%
10,000
15%

8,000

6,000

10%

4,000
5%
2,000

0

0%

Pop

Compound Annual Growth Rate (CAGR)

Population Density
Figure 16 divides the City into 33 areas. The map displays the
estimated current and ultimate population for each area. The
current population was calculated by counting the number of
housing units in each area and multiplying by the average
persons per household and occupancy rate as reported by the
US Census.

Year

0.5%

1.5%

2.5%

3.5%

4.5%

2016

12,000

12,000

12,000

12,000

12,000

2017

12,060

12,180

12,300

12,420

12,540

2018

12,120

12,363

12,608

12,855

13,104

2019

12,181

12,548

12,923

13,305

13,694

2020

12,242

12,736

13,246

13,770

14,310

2021

12,303

12,927

13,577

14,252

14,954

2022

12,365

13,121

13,916

14,751

15,627

2023

12,426

13,318

14,264

15,267

16,330

2024

12,488

13,518

14,621

15,802

17,065

2025

12,551

13,721

14,986

16,355

17,833

2026

12,614

13,926

15,361

16,927

18,636

2027

12,677

14,135

15,745

17,520

19,474

2028

12,740

14,347

16,139

18,133

20,351

2029

12,804

14,563

16,542

18,767

21,266

2030

12,868

14,781

16,956

19,424

22,223

2031

12,932

15,003

17,380

20,104

23,223

2032

12,997

15,228

17,814

20,808

24,268

2033

13,062

15,456

18,259

21,536

25,361

2034

13,127

15,688

18,716

22,290

26,502

2035

13,193

15,923

19,184

23,070

27,694

2036

13,259

16,162

19,663

23,877

28,941

2037

13,325

16,405

20,155

24,713

30,243

2038

13,392

16,651

20,659

25,578

31,604

2039

13,459

16,901

21,175

26,473

33,026

2040

13,526

17,154

21,705

27,400

34,512

2041

13,594

17,411

22,247

28,359

36,065

2042

13,662

17,673

22,804

29,352

36,432

2043

13,730

17,938

23,374

30,379

36,432

2044

13,798

18,207

23,958

31,442

36,432

2045

13,867

18,480

24,557

32,543

36,432

2046

13,937

18,757

25,171

33,682

36,432

2047

14,006

19,038

25,800

34,860

36,432

2048

14,077

19,324

26,445

36,080

36,432

2049

14,147

19,614

27,106

36,432

36,432

2050

14,218

19,908

27,784

36,432

36,432

2051

14,289

20,207

28,478

36,432

36,432

To determine ultimate population, the same factors (average
persons per household and occupancy rate) were applied only to
vacant areas planned for residential uses in the Future Land
Use Map (Vacant Areas); this number indicated the amount of
future population growth. This number was then added to the
current population to indicate the ultimate population.
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Figure 16. Ultimate Population Density
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Low Density Atmosphere
Choctaw primarily consists of single family homes, which contribute
to the low-density character that many residents wish to maintain.
The lower density of development is due in part to a requirement in
the City Charter, highlighted in Figure 17, that prohibits a density of
greater than eight dwelling units per acre. However, many
residents also expressed interest in providing additional housing
choices for younger professionals, young families, and seniors.
Regardless of housing density or diversity, Choctaw should strive to
be a community of high-quality housing. To achieve this, the City
should consider use and design guidelines, including discouraging
modular homes. A full review of design recommendations can be
found in the Livable City chapter.

Greenbelt Residential Zoning
The City currently has a Greenbelt zoning district in place, which
can apply to land subject to flooding or standing water. Permitted
uses in this district are limited to parks and trails. The City could
consider developing a new Greenbelt Residential zoning district to
allow for higher density residential homes adjacent to the Greenbelt
zones.
The City’s charter limits density to a maximum of eight dwelling
units per acre; however, the requirement applies to the entire lot
area, which would allow for a denser development on the portions
of property that are not included within the Greenbelt flood zone.
For example, if seventy-five percent of a two-acre parcel was within
the Greenbelt flood zone, 16 dwelling units would be permitted on
the remaining half-acre outside of the Greenbelt flood zone.
The Greenbelt Residential zoning could only be located adjacent to
Greenbelt zoning and floodplain areas to maintain the overall low
density and rural feeling of Choctaw. Higher density housing options could be a benefit to Choctaw by accommodating a range
of age groups, focusing development in key areas, and attracting/supporting retail businesses. This proposed zoning district
should incorporate specific design standards that ensure high quality construction that complements the natural atmosphere
and connections to the park amenities within the Greenbelt flood zone, when possible.

Figure 17. Density Requirements from City Charter
ARTICLE I
DENSITY OF DWELLINGS
SECTION 9-1 DENSITY OF DWELLINGS.

A. Construction (whether by original construction, alteration, or other manner), location, operation, use, or occupancy of any
dwelling unit or units of a greater density than eight (8) single-family units per acre of the lot or parcel of land on which
constructed or located, is hereby prohibited within the City of Choctaw.
B. Subsection A above shall not apply to any dwelling unit or units existing, or for which a building permit has been secured from
the town, at the time this charter goes into effect, nor to any student housing institutions of higher education.
C. Subsection A above shall not limit the power of the city to prescribe standards of lesser density or otherwise to regulate land
use within the city.
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Dark Skies Regulations
Glare and glow from street lights, parking lots, recreational
facilities, and other typically nonresidential uses can result in a
diminished view of the night sky and stars, negative impacts to
human health, disruptions to animal behavioral patterns,
wasted electricity, and sometimes even reduced safety due to
excessive glare or poor directional lighting. The Dark Skies
initiative seeks to reduce the amount of unnecessary light
pollution.
The City should consider adding regulations that requires all
roadway, parking lot, walkway, and building floodlights be
shielded to allow lighting to project only onto the building or
ground. They should also include provisions for timed or
motion-sensor lighting, examine sign lighting techniques, and
address other types of exterior lighting. A number of model
lighting ordinances are available for use by cities to regulate
the types of lighting fixtures that are permitted within the
community.
These regulations will help preserve the rural feel, protect
natural resources, and positively impact human health. In
addition to developing regulations, the City should consider
creating an educational component that both describes why
dark skies are important and addresses misperceptions about
safety implications.
Literature suggests that dark sky initiatives also work to the
benefit of military installations, which often conduct training and
operations at night. Research regarding the relationship
between municipal dark sky regulations and military
installations has been conducted by the National Conference
1
of State Legislators. In addition, a number of municipalities in
proximity to military installations have implemented dark sky
initiatives.

1

http://www.ncsl.org/research/military-and-veterans-affairs/minimize-encroachment-on-military-installations.aspx
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Summary of Land Use Recommendations
Topics

Recommendations
Use the Future Land Use Map and Ultimate Population Density when reviewing zoning requests.
Identify areas where proactive rezoning may be appropriate to reflect the Future Land Use Map.
Formalize a growth policy to establish that the City will not extend infrastructure to Rural Estate
areas.
th

Develop an employment/technology district along SE 29 Street to build upon Tinker Air Force Base
and Boeing industries. Development incentives should be offered in this area to attract technology
businesses. Offering rental spaces as a business incubator would be beneficial for smaller
technology companies.
rd

Plan for neighborhood services nodes near the proposed sports complex along NE 23 Street and at
key high volume intersections. Plan and zone for appropriate uses around the sports complex (i.e.,
mid-sized hotels, restaurants, and neighborhood services).
Future Land Use

rd

Develop the City’s property along NE 23 Street as a big box retail district by seeking out desirable
and quality retailers.
rd

Relocate the senior center to the north Choctaw Creek or NE 23 Street areas. Plan for and
appropriately zone complimentary uses around the center (i.e., housing, medical uses) and focus
economic development efforts to promote development in this area.
Replace cumulative zoning policy with traditional zoning.
Review the City’s zoning and development policies to ensure that all future development is adequate
with Choctaw’s quality of life.
Implement Residential Adjacency Standards to ensure compatibility between differing land uses
located in close proximity to homes.
Future
Population

Low Density
Atmosphere

Use population projections and ultimate capacity to help plan infrastructure lines and capacity, parks,
schools, retailer attraction, and City services.
Create a Greenbelt Residential zoning district to concentrate higher density housing options near
undevelopable land. Develop design standards to ensure that this development reflects the quality of
Choctaw’s lower density homes.
Adopt Dark Skies regulations, establish a Dark Skies policy for municipal buildings, and provide
educational materials to help preserve the rural atmosphere.
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Transportation Goal: Build and maintain a roadway network that ensures connectivity, safety, and a
positive image of Choctaw for its residents and visitors.

Issues and Current Conditions
The thoroughfare system forms one of the most visible and
permanent elements of the community. It establishes the
framework for community growth and development and, along
with the Future Land Use Plan, forms a long-range statement
of public policy. To better plan for the future transportation
network, the existing conditions must be examined and
understood.

Current Transportation Network
Figure 18 shows the existing transportation network of
Choctaw which is based generally on a one-mile grid system,
or referred to as “section line roads.”

Top Issues:
 Northeast Loop
 Connectivity
 Road conditions
 Aesthetic improvements to intersections/
gateways needed
 Safety
 Lack of sidewalks and trails
 Coordination with land uses

Major North-South Corridors

 Connecting neighborhoods

Indian Meridian provides a north-south connection in the
eastern portion of the City between Choctaw Road and Triple
X Road.
Triple X Road provides a north-south connection in the easternmost part of the City. It also serves as the current eastern city
limit line, except in a few small areas.
Choctaw Road provides a north-south connection directly through the center of the City.
Harper Road runs north-south between Choctaw and Henney. Along this road is Choctaw Creek Park and Choctaw High
School. The Road provides connectivity to the City’s commercial district.
Henney Road runs north-south between N. Hiwassee and Choctaw. North Henney provides one of the access points for
rd
Walmart on NE 23 Street.
Hiwassee Road provides a north-south connection in the western part of the City through a generally undeveloped area. As
rd
rd
N. Hiwassee approaches NE 23 Street, development becomes denser. The corner of N. Hiwassee and NE 23 Street is the
location of the Choctaw Creek Golf Course.
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Major East-West Corridors
rd

NE 23 Street/U.S. Highway 62 is the main thoroughfare running through the City is U.S. Highway 62, also referred to as NE
rd
NE 23 Street. To the west, this highway provides a direct connection to Oklahoma City and IH-35.
th

rd

NE 36 Street is one mile north of NE 23 Street and is an arterial to the west and a collector to the east.
th

rd

NE 10 Street runs directly through the middle of the City and is one mile south of NE NE 23 Street. Choctaw High School is
th
located along NE 10 Street.
rd

E. Reno Avenue is two miles south of NE 23 Street. It provides connections to Midwest City, to the west and the Northeast
Loop to the east.
th

SE 15 Street is one mile south of E. Reno Avenue and provides connections to Midwest City to the west.
th

SE 29 Street runs through the southernmost part of the City for approximately two miles between S. Choctaw Road and S.
Triple X Road. It provides a connection to Tinker Air Force Base and the Northeast Loop.
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Figure 18. Existing Transportation Network Map
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Traffic Safety and Operational Issues
At the public meeting, many residents expressed concern over safety
and operational issues. City staff agrees that these issues should be
top transportation priority. Generally, most section line roads need to
resurfaced or reconstructed. Local and residential streets are in
need of maintenance as well.

a
be

In addition, many intersections need safety improvements to protect
pedestrian and cyclists, as well as the automobile driver. There are
five intersections most in need of safety improvements:


N. Henney Road and NE 23 Street



Harper Road and NE 23 Street



Indian Meridian and NE 23 Street



N. Triple X Road and NE 23 Street



N. Choctaw Road and Bypass Street



S. Choctaw Road and SE 29 Street

rd

rd

rd

rd

th

From a pedestrian perspective, there is a lack of sidewalks in the City – especially around schools and other active areas. For
bicyclists, there are few, if any, bike lanes in Choctaw, and sentiment for the provision of bike lanes was expressed in the input
process. The addition of these elements would allow for better non-motorized mobility options and increase the safety of the
residents.

Residential roadway conditions

Lack of pedestrian features near school

Traffic Generators and Volumes
Major Traffic Generators

5| Transportation

63

Choctaw is generally a residential community because of its proximity to Oklahoma City. Many residents work in Oklahoma
City; therefore, much of the traffic is leaving Choctaw during the day. The major traffic generators within Choctaw are those
typical of a suburban, community:


Schools



Commercial development along NE 23 and SE 29 Street



Golf course



Bouse Baseball/Softball Complex

rd

th

Traffic Volumes
rd

Figure 19 shows the existing traffic volumes as of November 2015. It is expected for NE 23 Street to have the highest traffic
rd
volumes since the roadway is a U.S. Highway and is the main connector to Oklahoma City and IH-35. NE 23 Street receives
over twice as much traffic as the next busiest road in Choctaw and over three times as much traffic as the roadways that
immediately surround it. This trend is also reflected in Figure 20, which shows the existing morning and evening traffic
volumes as of November 2015.
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Figure 19. Existing Traffic Volume Map
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Figure 20. Morning and Evening Peak Hour Traffic Counts
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Recommendations
This section outlines recommendations related to the following topics:


Future Transportation Network



Gateways and Image Zones



Alternative Transportation Modes

Future Transportation Network
Figure 22 shows the future transportation network for the City. The future roadway network will not be developed all at once,
but will happen incrementally as development and redevelopment occurs. The Thoroughfare Plan will provide individual, yet
integrated modal strategies for vehicular, pedestrian, and bicycle mobility that will serve as a blueprint for future investment
related decision into the transportation system.

Northeast Loop

Figure 21. Anticipated Outer Loop

The Northeast Loop is a planned 21-mile, north-south tollway that
would connect IH-40 to IH-44. Preliminary alignment plans, as seen
in Figure 21, show the roadway east of Choctaw, outside of the city
limits; however, the roadway would increase the regional mobility to
and from Choctaw. Since this facility will be a tollway, it is likely to
have limited access points. These access points near Choctaw will
rd
th
be at NE 23 Street, E. Reno Street, and SE 29 Street. It is critical
to promote these locations, as well as preserve the capacity of these
corridors to accommodate anticipated traffic, when the Northeast
Loop is constructed. These corridors have also been proposed for
intersection upgrades, gateways, and image zones to enhance the
design and aesthetic appeal.
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Figure 22. Future Transportation Network Map
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Cross-Sections for Future Transportation Network
The following cross-sections should be considered for inclusion within the subdivision ordinance, particularly in conjunction
with the recommended trails shown in Figure 22.
Arterials
Roadways identified as arterials are designed to convey longer trips and relatively heavy volumes of traffic. These roadways
are primarily intended to provide mobility, and because of the speed and volume of traffic, access to properties should be
coordinated. Raised medians are recommended for these roadways to increase safety. Raised medians also provide an area
for streetscape enhancements such as lighting, landscaping, and special signage. These facilities may have four to six lanes.

Figure 23. Arterial Cross-Section (100' ROW)
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Parkway Corridor
A goal of the City should be to allow bike and pedestrian friendly options throughout the City. Parkway corridors can
accomplish this specific goal by creating safe non-motorized options along roadways which may carry larger volumes of traffic
and create safe options for residents to walk or bike to different neighborhoods, recreational facilities, land uses, and
eventually any city center or transit oriented development locations.
Walkability, landscaping, and aesthetic design are important features of greenway corridors to promote identity and character.
Greenway corridors not only serve as a means of creating additional non-motorized mobility, but they often can serve to
visually enhance roadways within a community through landscaping and perception. Landscaping is encouraged between
pathways and vehicle lanes in order to create a feeling of safety for pedestrians and bicyclists, as well as for aesthetic quality.
Intersections and crosswalks along parkway corridors should include special pavement and design features, such as those
illustrated in Figure 29.

Figure 24. Parkway Cross-Section (100' ROW)
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Collectors
Collector streets are generally designed to distribute traffic from local access streets and funnel it to highways and arterial
streets (i.e., from residential developments). Collectors should provide access to adjacent land uses, but access should still be
managed through the use of shared driveways and other techniques that minimize disturbance of the free-flow of traffic. These
types of roadways should carry lighter volumes of traffic than arterials. Collectors can be major or minor, with fluctuating size
and features based on traffic volume. Generally, nonresidential streets should not be smaller than a Minor Collector.
The City currently does not have many Major Collector streets. The main purpose of the addition of this street type is to
provide connectivity between neighborhoods, undeveloped, and/or emerging areas, as well as alternatives to accessing the
arterial network.
Figure 25. Major Collector Cross-Section (80' ROW)

Figure 26. Minor Collector Cross-Section (60' ROW)
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Local/Minor Streets

Figure 27. Local/Minor Cross-Section (50' ROW)

Whereas the principal objective of arterials and
collectors is to provide mobility, the principal objective of
local, or minor, streets is to provide access to adjacent
properties. The mobility aspects of local streets are
secondary to accessibility. Due to the fact that local
streets are generally constructed within residential
areas, safety is an important issue. To ensure that these
roadways are not used a great deal for mobility
purposes and to ensure their ability to provide access
safely, local streets should be configured to discourage
through-traffic movement by using traffic calming
elements such as offset intersections, curvilinear streets,
discontinuous streets, and stop signs.
Alleys
The primary purpose of alleys is to move garages and
driveways off of neighborhood streets. This improves the
flow of traffic, allows for more on-street parking, improves
neighborhood aesthetics, and allows for a more efficient
use of space. Alleys are intended for use by residents of
the block as well as service vehicles. All areas of
alleyways up to the fence line should be considered part
of the Right-of-Way and alleys in residential
neighborhoods should only splinter off from local/minor
streets.
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Figure 28. Alley (20' ROW)
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Intersection Improvements
All intersections within Choctaw should ideally have
some improvements that help define the character of
the City, promote a positive community image, and
increase safety. However, no city has the ability to
fund improvements at all major intersections at one
time. Therefore, a vision for an ideal intersection
design has been proposed, indicated in Figure 29.
This vision shows desirable elements that should be
included when an intersection is built, reconstructed,
or improved on an individual basis.
It is recommended that one major intersection be
budgeted for improvement every two to five years.
Additionally, as intersections are redesigned as part
of larger roadway projects, they should be built in
conformance with the overall vision. It is important to
note that all elements of the vision recommended
may not be feasible due to site conditions or
budgetary restrictions. Therefore, each project
involving intersection construction should use the
following information as a guide in the construction
design and should be evaluated on a case-by-case
basis to identify the elements that can be
incorporated.

Figure 29. Model Intersection Design

Figure 30. Key Intersections

Additional right-of-way should be acquired when
possible to allow for future turn lanes at intersections,
if needed. Key intersections, shown in Figure 30,
have be identified and additional right-of-way should
be preserved for future roadway improvements. The
additional right-of-way can also allow for corner clips,
which will allow for faster turns, increased visibility,
and more room between vehicles and pedestrians.
A relatively inexpensive intersection improvement that
can be made is to reassess the continued need for
four-way stops at intersections where major roadways
cross lower capacity roadways. While safety
improvements are needed at certain intersections
addressed earlier in the chapter, there are others,
specifically along Choctaw Road, where the
frequency of four-way stops is an impediment to the
efficient flow of traffic. As a significant north-south
corridor, Choctaw Road has a four-way stop at every
intersection, even ones that are much lighter capacity
roadways. Limiting the number of four-way stops
rd
along Choctaw Road at intersections such as NE 23
th
Street, E. Reno Avenue, and SE 29 Street, would
make Choctaw Road a more efficient north-south
corridor.
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Traffic Management
Studies have shown that the physical design of roadways is directly related to speeds of travel, regardless of legal speed limit.
Users along wide and straight roads travel at much higher speeds than those of curvilinear roadways or narrow roadways.
Traffic calming devices are roadway design elements put in place to reduce traffic speeds and increase pedestrian and
vehicular safety. Traffic calming techniques can be utilized to reduce traffic speeds through design, particularly in safety
concern areas such as near schools and parks. It is recommended that unsafe roadways and intersections are identified and
one to two are improved annually. Table 14 describes traffic calming elements that should be considered in Choctaw.

Table 14. Traffic Calming Devices

Speed Humps
Speed humps, while unpopular, are the most common and economical way to
reduce traffic speeds. If speed humps are considered for a particular area,
neighborhood residents and business owners should be involved in the process
to gather feedback prior to implementation.

Bulb-Outs
Bulb-outs are intersection sidewalk extensions that protrude into the roadway.
These are typically used in more urban areas with higher volumes of pedestrian
traffic. The curb extensions serve two purposes. They improve visibility between
pedestrians and vehicles and they lower traffic speeds by making the road
appear narrower.

Chicanes
Chicanes are curb extensions used to provide an S-shape into a wide roadway
where speeding may occur. These occasional curves in the roadway reduce
speeds and provide aesthetic enhancements.

Crosswalks
Raised crosswalks, or “speed tables”, are similar to a flattened speed hump used
at important crosswalks. The raised crosswalk reduces the speed of an
approaching vehicle and provides a clearly delineated crossing for pedestrians.
For a more cost efficient solution, crosswalk strips can be professionally painted
on the roadway in a bright-eye catching color.

Islands/Medians
Landscaped islands and occasional medians, particularly in congested areas,
slow vehicular speeds and enhance roadway aesthetics.
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Gateways and Image Zones
Communities that lack visual individuality tend to be anonymous within a region. The visual monotony that is often inherent to
communities within a particular geographic area makes it appear that each one is the same as its neighbors. In contrast, the
addition of eye-catching gateways can vastly improve the public’s perception of an area. The City is located along U.S.
Highway 62 and it is important for travelers to know they have “arrived” and are welcome in Choctaw. The same is true for
entry points from surrounding cities like Oklahoma City, Midwest City, Nicoma Park, Jones, and Harrah. Gateways can provide
a strong sense of arrival to and from the community. These features are the first things visitors see when they arrive and the
last impression visitors have when they leave. An expanded discussion of branding themes can be found in 10| Downtown
Revitalization.

Proposed Gateways
Major
Major gateways are generally at the intersections of
arterial roadways. These gateways should have
monument signs, landscaping, and other features to
define the area. Some may have lighting, artwork, or other
features that highlight the local flavor of the City.


NE 23 Street and N. Triple X Road



SE 29 Street and S. Triple X Road



N. Hiwassee Road and NE 23 Street



E. Reno Avenue and S. Triple X Road



S. Choctaw Road. and SE 29 Street

rd

th

rd

th

Minor
Minor gateways are generally at the intersections of
collector roadways. These gateways should be smaller in
scale than the major gateways.


E. Reno Avenue and S. Anderson Road



NE 10 Street and Westminster Road



NE 36 Street and N. Hiwassee Road



N. Choctaw Road and NE 63 Street



SE 15 Street and Outer Western Boundary

5| Transportation
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Image Zones
In addition to establishing gateways at key intersections, image zones should be established to enhance the overall
streetscape and design of key corridors and intersections. This section recommends general streetscape enhancements that
should be implemented in these image zones to enhance the overall character of major corridors, key intersections, and/or
entry portals to the City. Primary image zones, shown in Figure 31, are located at:


NE 23 Street and N. Triple X Road



Choctaw Road between SE 29 Street and NE 23 Street



SE 29 Street and S. Triple X Road



N. Hiwassee and NE 23 Street



NE 23 Street between N. Henney Road and Indian Meridian



SE 29 Street between S. Choctaw Road and Indian Meridian



E. Reno and S. Triple X Road



S. Choctaw Road between NE 23 Street and SE 29 Street

rd

th

rd

th

rd

rd

th

rd

th

Primary image zones should have additional design features that enhance the overall appearance of the area. The design
rd
features should be consistent in theme and highlight Choctaw’s character. The proposed image zones are along NE 23
Street, which is the main roadway through the City. There are also two proposed image zones along S. Triple X Road at SE
th
29 Street, which is an access point for the future Northeast Loop. These image zones should be the highest priorities for
streetscape enhancements in the City. The following elements should be added to the image zones:
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Sidewalks



Increased landscaping at intersections and along roadways



Ornamental lighting



Signage and banners



Public art features
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Figure 31. Image Zone and Gateway Map

5| Transportation

77

Alternative Transportation Modes
Pedestrian and Bike Routes
Improvements related to bicycling and pedestrians are
centered on the connectivity between on‐street facilities (bike
lanes and sidewalks) and off‐street trails. Bike lanes can be
implemented within some existing roadways by restriping
existing traffic lanes, which in some cases may result in the
narrowing of traffic lanes, allowing for a wider outside lane for
cyclists and striping some outside lanes as bicycle lanes or
buffered bike lanes. Traditional bike lanes of five and six feet in
width are better applied to roadways with speed limits less than
35 mph. For roadways with speed limits greater than 35 mph,
adding a striped buffer space separating the bicycle lane from
the adjacent motor vehicle travel lane is preferred for safety.
The focus of bicycle facility implementation should be planned
in accordance with Figure 13. Future Land Use Map on page
52 to connect destination points in Choctaw, such as schools,
parks, shopping, and other public facilities. The collector
streets shown on the future transportation network map in
Figure 22 would be ideal locations for on-street bike lanes. All
other street types should be designated as shared-use.
On-street trails are synonymous with “sidewalks”, and can be
integrated along roads in a variety of ways. This would be an
effective way to encourage non-vehicular mobility and promote a healthy lifestyle. While not necessary in all areas, sidewalks
should be provided in areas with heavy pedestrian traffic. School sites and parks are prime locations for sidewalks. For
example, there is a need for a sidewalk from the high school down Harper Road. The subdivision ordinance should require
sidewalks in future development, whenever feasible. Sidewalks dedicated to pedestrian traffic are typically six feet wide or
four to five feet wide in neighborhoods.

Regional Rail and Express Bus Service
To leverage long-term thinking for potential system expansion, the future transportation network recommends the inclusion of
a potential station location within Choctaw. While the potential for commuter rail is very far in the future, an express bus
service could be implemented first to add mobility options and help to warrant demand for a regional rail connection.
rd

The suggested station location, shown in Figure 32, is on NE 23 Street between N. Henney Road and N. Choctaw Road.
While this location may not be the exact location in the future, it will help to spur long-range thinking for this mode of
transportation. It can also help in obtaining funding from regional transportation agencies for future studies of feasibility. This
proposed location is near the central/Downtown area of the City along a major corridor. Its central location to the community
benefits the entire City. Joint rail and bus stations with space for a park-and-ride facility can be accomodated in as little as 0.75
acres.
Since commuter rail will not be implemented in the near future, express bus service could be used to promote an alternative
form of transportation. Additionally, the express bus service would allow the City to see how many residents use the service,
which could help to warrant a greater demand for commuter rail in the future. The bus service should focus on main corridors
and getting residents to and from employment areas and downtown. The proposed routes, shown in Figure 32, are only
suggestions. The actual routes should be determined through further planning and public input. In addition to express bus
routes in the City, a bus route to Oklahoma City may be beneficial to residents. A park and ride is proposed near the potential
commuter rail station. This park and ride can serve residents using the bus route to Oklahoma City and can be used for
commuter rail in the future.
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Figure 32. Regional Rail and Express Bus Service
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Summary of Transportation Recommendations
Topics

Recommendations
Continue to coordinate with ODOT, Turnpike Authority, and other regional transportation.
Add new cross-sections to the subdivision ordinance (arterial, collector, and local). Preserve rightof-way at the identified key intersections to ensure the ability for future channelized turn movements.

Future
Transportation
Network

Budget for and improve an intersection every 2 to 5 years.
Require that future intersections include enhancements to accommodate pedestrian traffic when
appropriate.
Reconfigure appropriate intersections along to Choctaw Road to two-way stops.
Develop streetscape and monument design standards for the image zones and begin to implement
the enhancements incrementally.

Gateways and
Image Zones

Budget for and add 1 to 2 entry monuments/gateways every 2 to 3 years until all gateway locations
have been addressed.
Amend the subdivision ordinance to require sidewalks in all new residential neighborhoods, when
feasible.

Alternative
Transportation
Modes

Identify target areas for future sidewalks and sidewalk retrofits.
Evaluate the feasibility of express bus service. Continue coordination with regional transportation
entities for the possibility of commuter rail. Plan for a park-and-ride near the proposed rail/bus stop.
Accommodate on-street bike lanes on collector streets and begin adding bike lanes.
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6| Recreation and Open Space
Recreation and Open Space Goal: Provide recreational amenities for entertainment and exercise for all
ages.

Issues and Current Conditions
One key element for a healthy, livable community is space
devoted to satisfying active and passive recreational needs. The
amount of recreational space and its distribution throughout the
community indicates the quality of local park and recreation
services. All of these spaces are collectively considered to be
components that enhance and contribute to the quality of life
found in the community.
This Recreation and Open Space chapter identifies community
desires for recreational uses and associated park growth areas,
which can aid the City in seeking funding opportunities and
coordinating with recreation demands with future growth. This park
vision is intended to help coordinate local efforts for Choctaw and
to work in conjunction with Association of Central Oklahoma
Governments (ACOG), Oklahoma County, surrounding cities, area
schools, local organizations, and developers. Note that the trail
system is addressed in 5| Transportation, but has been
coordinated with the recommendations of this chapter.

Top Issues:
 Park equipment is outdated and much in poor
conditions
 Need to modernize park amenities
 Beautification
 Need to update or build new senior center
 Demand for new recreation amenities and
sports fields
 Demand for increased trail connectivity
including greenbelt trails
 Limited recreation opportunities available with
access from neighborhoods, especially in
southern portion of the City

 Demand for parks close to home
The recreation and open space system needs to respond to the
area’s growth and take advantage of natural features. With large
 Funding sources
areas currently under serviced by parks, it is obvious that one of
 Need uniform park standards
the key purposes for this park vision is to balance new park
expansion with maintaining existing park facilities. Planning and
implementing an increased but balanced park and trail access will
help preserve the values that already make Choctaw an attractive
community. The City needs to provide increased park service levels that are consistent with the citizen’s desires based on the
following needs assessment. The development of new parks, improved existing facilities, and expanded trails connections will
play a key role in creating a legacy for future generations.

Choctaw Creek Park
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BMX and RV Park Survey
The City of Choctaw recently conducted a public survey to gauge support for a BMX or RV park in Choctaw. This survey was
conducted independently from this Comprehensive Plan and the planning team. The survey focused specifically on whether
these facilities are desired by the community and if they would be acceptable uses of Ten Acre Lake Park. From the 90
responses received by the City, the following trends emerged:


77.8 percent of respondents agreed that a BMX track would “be beneficial the community and young citizens”



76.6 percent of respondents indicated they would support the development of a BMX track



60 percent of respondents indicated they would you support the development of an RV park and that an RV park
would be “beneficial the community and young citizens?”



60 percent of respondents indicated they would you use a BMX track themselves

Why do you support and RV park?

Do you see and problem in having a BMX
track at 10 Acre Park?



Could spur economic development and tourism





Could complement future and existing recreational
facilities

Noise, disturbance, and
crime/vandalism



Disturbance of fishing; poor use of
parkland and park resources



Injury liability



Cost of maintenance/upkeep and little
revenue gain



Lack of usage of the track dude to not
serving all people/uses



Traffic in and around the park

Why are you opposed to an RV park?


Appearance, management, and upkeep of facility



Unsuccessfulness of nearby RV parks



Concern that RVs could become permanent housing



Not meant for young residents; unclear whether an
RV park is intended to be part of a BMX park or
separate



Providing utilities



Crime



Wear and tear of local roads, impact on local
neighborhoods

Why do you support a BXM track?

What safety concerns do you forecast?



Could get youths active and off the
streets



Potentially spur economic
development through tournaments



Olympic sport



Injury liability



Need for fencing, lighting, and patrols/ crime and
vandalism



Cost of upkeep



Poor use of funds and parkland



Traffic



Crime



Trash





Strain of emergency services from extreme sports;
monitoring



Accessibility leading to the park

Whether or not such a facility is
actually intended for residents or
would serve a large portion of the
population
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Why are you opposed to a BMX track?
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What new facilities would you like to see?



Waterpark*

(*) indicates that respondents also picked this as their
number one preference for parks



Picnic areas, grills, fire pits, and benches*



Gazebos/pavilions*



Improved fishing/piers*



Camping sites



Outdoor exercise stations*



Climbing wall



Dog park



Recreation center/natatorium/public pool*



Trails; tracks (indoor and outdoor)*



Playground equipment*



Skate park*



Activities/entertainment*



Amenities for youths*



Road, parking, and infrastructure
improvements*



Horseshoe pitch



Natural areas and greenspace*



Public restrooms*



Mini golf



Better upkeep of existing parks and lake*



Community storm shelter



BMX park*



Community garden



Motocross track*



Bigger splash pad*



Concessions



Hotel and restaurants



More ballfields*



RV park*



Basketball, volleyball, tennis courts*



Racquetball



Spectator bleachers



Ropes course



Fieldhouse





Better disk golf and store

Park and roadway beautification; existing
park improvements



Food truck area*



Adequate parking



Equestrian trails*



Movie theatre/bowling alley



These survey results reveal that there is a portion of Choctaw’s population that feels very strongly about RV parks and BMX
facilities. The representativeness of the survey is difficult to gauge as 90 respondents amount to less than one percent of
Choctaw’s population. However, the comments in the survey reveal that those who are not avid supporters of the BMX or RV
park feel very strongly to the contrary. The survey results also reveal that there are a number of park-related amenities and
improvements that residents would like to see incorporated into the existing park system; this insight will prove beneficial to the
City regardless of whether or not it opts to construct RV or BMX facilities.
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Park Trends and Benefits
Society’s growing health awareness makes recreational
opportunities increasingly important for all age groups. Ultimately,
the recreation plan can help enhance quality of life for residents by
promoting increased park service levels. With population increasing
from an ever growing urbanized area, the City recognizes
preservation of its open space and parks as a top priority.
As the Oklahoma City metropolitan area continues to expand,
citizens are becoming more aware of the diminishing amounts of
open spaces around their communities. This awareness leads to an
increased interest in open space preservation. Likewise, rural
landscapes and natural areas including creeks, lakes, prairies and
wooded areas, are receiving more visitors than previous years.
According to the National Recreation and Park Association*, parks and recreation possess three values that make them
essential services to communities:

1) Economic Value
 Parks increase property values.
 Cities can use parks to reduce public costs for stormwater management, flood control, transportation, and other
infrastructure.
 Quality parks and recreation are identified as one of the top reasons for business relocation decisions.
 Parks and recreation programs generate revenue from operating costs.
 Indirect revenues are generated for the local and regional economies through the hosting of sports tournaments and
special events such as arts, music, and holiday festivals. Economic activity from hospitality expenditures, tourism,
fuel, recreational equipment sales, and many other private sector businesses yields more sustainable local and
regional economies.

2) Public Health and Environmental Benefits
 Parks are the places people go to get healthy and stay physically fit.
 Parks and recreation programs and services contribute to the health of children, youth, adults, and seniors.
 Designing places within which people can become physically active can improve individual and community health,
and result in an increase of residents who exercise regularly.
 Research shows correlations between the reduction of stress, lowered blood pressure, and perceived physical health
and the length of time spent in parks.
 Parks and other conserved open spaces help to improve water quality, protect groundwater, prevent flooding,
improve air quality, produce wildlife habitat, and provide places for individuals to connect with the natural
environment and recreate outdoors.
 Cities can use parks to help preserve essential ecological functions and to protect biodiversity.
 When planned as part of a green infrastructure system, parks can help shape urban form and buffer incompatible
uses.

*National Recreation and Parks Association. “Why Parks and Recreation Are Essential Public Services.”
http://www.colchesterct.gov/Pages/ ColchesterCT_Dept/
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3) Social Importance
 Parks are a tangible reflection of the quality of life in a community; providing identity for citizens and enhancing the
perception of quality of life in the community.
 Parks provide gathering places for social groups and families, as well as for individuals of all ages and economic
status, regardless of their ability to pay for access.
 By providing gathering places, parks facilitate social interactions among residents that are critical to maintaining
community cohesion and pride, as well as developing social ties that become the glue holding the community
together and driving future actions.
 Voter approval rates for bond measures to acquire parks and conserve open space have exceeded 75 percent in
recent years, revealing the public’s prioritization of parks in government spending.
 Parks and recreation programs provide places for health and well-being that are accessible by persons of all ages
and abilities, especially to those with disabilities.
 Community involvement in the planning and design of neighborhood parks, as well as access to parks and
recreational opportunities are positively associated with lower crime rates, vandalism, and juvenile delinquency.
 Parks have a value to communities in the formation of a sense of public pride and cohesion .
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Facility Standards
The purpose of the classifications and standards is to establish guidelines for park systems. These classifications balance
amenities and access yet are appropriate for the community’s size and existing conditions. The following classifications and
general considerations were developed to promote a park system that is measurable and supports the community’s vision.
The classifications create a hierarchy of park types through sizes, location, recreational types, and service areas.
Local classifications were developed based on many factors. First, the National Recreation and Park Association’s publication
Park, Recreation, Open Space and Greenway Guidelines was used as a baseline tool to determine park types but with some
modifications. Justification for modifications were based on the community’s size, community input, a realistic approach to
implementation, and the current and future needs of the community.

Mini Park

Table 15. Mini Park Standards

Mini Parks are the smallest park unit for the local park system
and are used to address limited, isolated, or unique
recreational needs. Alternatively, these parks can serve as
minor trailheads to access a trail or park network in a
residential area. Generally, these park types are centrally
located in a neighborhood and serve a limited population or
smaller group of residents. In addition, Mini Parks can be used
as a neighborhood stabilization technique to increase
branding, property values, and the livability of a specific
neighborhood. These parks should be very accessible, limited
in purpose, and provide close-to-home park services.

Typical Size

While the Mini Park classification is used by many
communities, only general descriptions are provided in this
plan. Also, because Choctaw is generally underserviced by
parks, the strategies focus on the Neighborhood and
Community Park categories; however, Mini Parks should be
included as an amenity in future residential developments.
A Mini Park serves up to a 1/4-mile radius. Mini Parks
generally range in size and are up to one acre and usually
contain a playground and picnic area. Many of these are built
by developers and can be operated and maintained by a
Homeowners Association.
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Up to 1 acre

Typical Service Area and Service Level
¼-mile radius serving a limited population or small group of residents

Location Criteria
Centrally located in a small neighborhood or neighborhood area

Design Considerations
Used to address limited, isolated, or unique recreational needs.
Can serve as minor trailheads to access a trail or park network in a
residential area.
Can be used as a neighborhood stabilization technique to increase
branding, property values, and the livability of a specific
neighborhood.
Should be very accessible, limited in purpose, and provide close-tohome park services.
Usually contain a playground and picnic area.
Many of these are built by developers and can be operated and
maintained by a Homeowners Association.
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Neighborhood Parks

Table 16. Neighborhood Park Standards

This unit of the park system serves as the recreational
and social focus for neighborhoods. Neighborhood
Parks are larger in size than Mini Parks and focus on
serving a broader population to meet the recreational
needs of several neighborhoods and a larger
geographic section of the community as a whole.
They are still limited in population served and should
be very accessible. The Neighborhood Parks for the
City are smaller than Community Parks but their
contribution to levels of service and amenities for
residents are much greater than traditional mini parks.
These medium-sized parks should generally be
located in the center of neighborhood areas with trail
access.

Typical Size

These parks may also serve to preserve natural
resources including creeks, streams, slopes,
greenbelts, or floodplain areas. Neighborhood Parks
should include a range of both active and passive
recreational opportunities and needs that are not
featured at Mini Parks. They should consist of
amenities for all user groups including limited use by
organized team sports.

2 to 10 acres

Typical Service Area and Service Level
About 0.5-mile radius, or several neighborhoods; 1 acre per 1,000
residents

Location Criteria
Near the geographic center of a residential area or central to several
neighborhoods
Often justified upon spatial needs based on a 0.5-mile service area
Accessibility via of trails and sidewalks or low-volume residential
streets increases use and viability; street access should be required
on at least one side of the park
Sites should be a gentle slope to increase usability and should
properly drain to allow safe use
Should have adequate soils for sustaining plantings

Design Considerations
Placement near greenbelts and trail corridors will help to provide
trail access and connectivity to parks throughout the community’s
system
Some vehicular surface parking, in addition to on-street parking,
may be needed based on the individual park design, users, and
programming
Safe pedestrian access should be provided to the park and include
safe internal circulation
Protection from the sun through shade structures or trees
Aesthetic landscape plantings
Signage including monument park sign, necessary trail signs, and
posted administrative requirements
Typical amenities include:
 Children’s playground with fall surface and equipment
 Hard surface play areas or court games such as basketball,
tennis, and volleyball
 Limited sport field(s)
 Small lawn for passive non-organized play such as toss or
Frisbee
 Pavilions
 Loop trails and trail head connections to any adjacent trail
system
 Passive recreation elements and site furnishing such as tables,
benches, trash bins, bike racks, and shade structures or
pavilions

 Gardens or water features
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Community Parks
Community Parks are larger in size than
neighborhood parks. Their focus is on serving a broad
population to meet the recreational needs for a large
geographic section of the community. These parks
include a wide range of active and passive recreation
opportunities. They can help to provide those
recreational needs that are not featured at
neighborhood parks. These parks may also serve to
preserve natural resources including creeks, streams,
slopes, greenbelts, or floodplain areas. Community
parks consist of amenities for all user groups and
should include facilities for organized team sports.
Community parks can also include an array of special
recreational amenities like sports complexes, a trail
network, fitness-focused equipment and educational
facilities.

Table 17. Community Park Standards

Typical Size
10 to 50 acres

Typical Service Area and Service Level
About 1-mile radius or major geographic section of the City; 8
acres per 1,000 residents

Location Criteria
Integrated to maximize service areas and accessibility while
minimizing unnecessary overlap in service level coverage
Consider the physical barriers such as highways
May include preserve areas for passive recreation, but slopes and
soils should accommodate safe use for park facilities and allow
proper drainage
Incorporate natural features when possible and could be situated
along greenbelts to include nature areas and access to adjacent
trail systems
Often located near major roadways, parks and park expansions
should consider park visibility from adjacent areas
Adequate soils for sustaining plantings

Design Considerations
Placement near greenbelts and trail corridors will help to provide
trail access and connectivity to parks throughout the community’s
system
Vehicular parking requirements based on the individual park’s
programming
Safe pedestrian access and safe internal circulation
Protection from the sun through shade structures or trees
Facilities should have aesthetic landscape plantings
Park signage should include monument park sign, necessary trail
signs and posted administrative requirements
Typical amenities include:
 Children’s playground with fall surface and equipment
 Hard surface play areas or court games such as basketball,
tennis, and volleyball
 Sport and practice fields for organized team sports
 Walking loop trails, access to trail systems, and trail head
connections to any adjacent trail system
 Splash pads or swimming pool
 Open lawn for passive non-organized play such as toss or
Frisbee
 Passive recreation elements and site furnishing such as tables,
benches, trash bins, bike racks, and shade structures or
pavilions
 Pavilions or multi-purpose structures for family events or
activities
 Restrooms
 Support facilities such as maintenance buildings

 Natural or preserved areas including unique terrain, floodplains,
greenbelts or water features
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Regional Parks
Regional Parks are the largest park classification for
Choctaw’s park system. They provide recreational
amenities to the entire community and even serve as
a hub for surrounding communities. Often, regional
parks help to protect and showcase valuable natural
resources such as habitat preserves or bodies of
water. Regional parks include a very wide range of
active and passive recreational opportunities. They
can help to provide those recreational needs not
featured at neighborhood or community parks. These
types of parks can be an economic generator by
attracting visitors from several communities or even
other parts of the state.

Table 18. Regional Park Standards

Typical Size
Varies in size depending on programming, location and natural
features

Typical Service Area and Service Level
Generally a destination point, service area is the entire community
and surrounding region

Location Criteria
Due to the targeted program element of these parks, there are no
specific site selection criteria
Their locations should serve as a hub to surrounding region
New parks and park expansions should consider park visibility from
adjacent roadways
Often associated with community branding and identity
Many times, regional park locations are solely based on available
lands to accommodate such large sites
Site selections often consider regional access and convenient
wayfinding for visitors
Highly visible locations support the greater economic impact
regional parks can have

Design Considerations
Vehicular parking should be required based on the individual park’s
programming
Safe pedestrian access should be provided to the park and as
internal circulation
Design for regional parks should consider the community’s overall
character and their impact for economic development
Facilities should have aesthetic landscape plantings and trees
Park signage should include monument park sign, necessary trail
signs and posted administrative requirements
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Special Use Parks
Special use parks can cover a wide range of facilities
and descriptions but are most likely oriented for a
single purpose. These types of parks serve the
community in many ways including economic
development, defining character and promoting
community pride. Their activities can include single
uses such as performing arts, gardens or a
community center. Special use parks generally fall
into three categories:
1) Social/Cultural/Historic Sites
Plazas, squares, municipal sites or historic
sites
2) Recreational Facilities
Senior center, golf course, nature center,
community center or aquatic facility
3) Outdoor Recreational Facilities
Stadium or sports complex for single type
event

Table 19. Special Use Park Standards

Typical Size
Varies in size depending on programming, location and natural features

Typical Service Area and Service Level
Generally a destination point, service area is the entire community

Location Criteria
Due to the targeted program element of these parks, there are no
specific site selection criteria
Special use parks should be visible and fit into the community’s existing
development patterns
Their locations should serve as a hub to surrounding use
New parks and park expansions should consider park visibility from
adjacent roadways
Often associated with community branding and identity

Design Considerations
Vehicular parking should be required based on the individual park’s
programming
Safe pedestrian access should be provided to the park and as internal
circulation
Design for special use parks should consider the community’s overall
character and their impact for economic development
Facilities should have aesthetic landscape plantings and trees
Park signage should include monument park sign, necessary trail signs
and posted administrative requirements
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Current Park System
Planning for future livability requires an assessment and
understanding of existing recreation facilities. In order to
understand deficiencies based on the developed classifications,
the following inventory provides a baseline understanding for
parks as they existed at the beginning of the comprehensive
planning process. An inventory of all existing recreation sites,
shown in Table 20, was conducted through aerial interpretation,
site visit, and existing city data. The City currently has ten
recreational sites, including a golf course. The existing
recreational facilities, shown in Figure 33, are:
1.

Lloyd Williamson Park

2.

Barrel Springs Splash Pad

3.

Choctaw Creek Park

4.

Choctaw Creek Golf Course (identified but not counted
toward park acreage)

5.

Optimist Park

6.

10 Acre Lake Park

7.

Alexis Clark Water Park

8.

Bouse Park

9.

Veterans Memorial

10. Abts Park

Many of the current recreational facilities are generally aging and in
need of aesthetic updates or replacement with new equipment.
As shown in Figure 34, the current recreational amenities are located
near the center of the City; therefore, many areas are underserved.
“Underserved areas” refers to portions of the City that are not within
one mile of a park or recreational facility.

Parks: Quality Over Quantity
Cities spend a significant amount of time and money to create parks, from land acquisition to construction to maintenance. For that reason, it is
important that cities not construct more parks than they can afford to maintain, especially in cities like Choctaw, where many residents have
greenspace as part of their properties.
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Figure 33. Existing Parks Map
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Figure 34. Existing Park Service Levels Map
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Neighborhood

Yes

78.1

Community

Yes

Ten Acre Lake

30.1

Community

Yes

Choctaw Creek Park

158.5

Regional

Yes

Abts Park

8.1

Special

Barrel Springs Splash Pad

0.5

Special

Yes

Veterans Memorial

1.0

Special

Yes

281.7

8 parks

1

Trash
Receptacles

2.9

Picnic Table

Optimist Park

Benches

Yes

BBQ Pit

Yes

Concession

Neighborhood

Small Shade
Structure

2.5

Large Pavilion

Indoor Facility

Lloyd Williamson Park/Senior Center

Restrooms

Classification

Park

Maintenance
Facilities

Acres

Parking

Table 20. Park Inventory

2

4

3

3

4

7

4

4

3

Bouse Park/
Yes

3

Yes

Alexis Clark Water Park

Total

94

Yes

Yes

1

10

17

13

7

4

6

5

49

9

3

3

109

22

1

Yes

6

4

21

34

Lloyd Williamson Park/Senior Center

1

Optimist Park

1

Volleyball
Area

Soccer

Softball Field

Baseball Field

Practice
Backstop

Play
Equipment
Play Area

Farmers
Market Area

Frisbee Golf

Splash Pad

Water Park/

Pond/ Fishing

Equestrian
Trail

Trail

Park

4

1

1

Bouse Park/
Yes

4

4

Alexis Clark Water Park
Ten Acre Lake

Choctaw Creek Park

1

1.0 mi

1.75 mi

1

1

26 Holes

Yes

1

2

1

1

Abts Park

Barrel Springs Splash Pad

Yes

Veterans Memorial

Total
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1.0 mi

1.75 mi

2

26 Holes

3

3

4

4

5

3

Recommendations
This section outlines recommendations related to the following topics:


Existing Parks



New Parks and Trails



Funding Sources

Existing Parks
Many of the City’s existing parks require updates and much
of the existing park equipment is in need of repair or
replacement. A lack of investment in existing parks over
two decades has resulted in outdated facilities and many
existing parks showing signs of deterioration. These include
outdated equipment, erosion problems, aging structures,
and accessibility challenges.
Most areas would benefit from increased general
maintenance such as pruning, reseeding and weed control.
Many parks would also benefit from new sidewalks leading
to the park and surrounding the perimeters. Also, many of
the parking lots and entry drives are in need of resurfacing,
restriping, and repairs.
Abts Park is a prime example of existing parks with great
opportunities. Due to its thin, linear shape and location
between major roadways, it is prime for running trails and
community events such as fairs, festivals, and flea markets.
This creates a difficult situation for Choctaw’s park staff
having to decide between building new parks and
improving existing parks, with the solution likely
including a combination of both. Recommended
updates, repairs, and renovations for existing parks are
outlined in Table 21.
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Table 21. Recommended Updates to Existing Parks

Lloyd Williamson Park/Senior Center

Choctaw Creek Park

Provide general maintenance

Provide general maintenance

Improve parking facility
Replace site furnishings such as benches, tables, and trash bins

Replace most outdated site furnishings such as benches, tables,
and trash bins

Provide new pavilion for gatherings

Provide updated landscaping and trees

Provide updated landscaping and trees

Provide updated park signage to match other parks and City
branding

Provide updated park signage to match other parks
Replace play equipment and fall surface
Implement new amenities (e.g., volleyball, basketball, horseshoes)
Conduct building assessment for Senior Center and explore
renovations or new center

Consider new playground area
Repair backstop and fencing on practice fields
Consider new restroom facilities at north side of park to serve golf,
pavilions and events
Implement new amenities (e.g., volleyball, basketball, horseshoes)
Provide new trail distance markers
Provide sidewalks leading to the Park

Optimist Park

Ten Acre Park

Provide general maintenance

Provide general maintenance

Improve parking facility

Improve parking facility

Replace site furnishings such as benches, tables, and trash bins
Provide updated landscaping and trees

Replace site furnishings such as pavilion, benches, tables, and
trash bins

Provide updated park signage to match other parks

Provide updated landscaping and trees

Replace play equipment and fall surface

Provide updated park signage to match other parks

Replace existing volleyball area

Replace play equipment and fall surface

Replace practice baseball field including new backstop and fencing

Provide trail connection to Bouse Park (replace or remove
outdated pedestrian bridge)

Implement new amenities (e.g., basketball, horseshoes)

Provide pier for fishing
Implement new amenities (e.g., volleyball, basketball, horseshoes)

Barrel Spring Splash Pad

Abts Park

Provide general maintenance

Provide general maintenance

Promote as key destination as part of downtown revitalization
efforts

Provide parking

Provide updated landscaping and trees

Implement linear trail throughout park

Provide updated park signage to match other parks

Provide updated landscaping and trees

Provide new site furnishings such as benches

Provide updated park signage to match other parks
Improve Rock Island Rail car exhibit area and better connect to
future park program
Host events including festivals, farmers’ markets, and flea markets

Veterans Memorial
Provide general maintenance

Bouse Park/Alexis Clark Water Park
Provide general maintenance
Implement existing park master plan

6| Recreation and Open Space

97

Figure 35. Possible Choctaw Creek Park Entrance “Before and After” Rendering
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New Parks and Trails
The needs assessment is a multifaceted analysis used to identify whether parks are being effectively supplied to meet the
needs of the community. The data and information being assessed is based upon community input, existing park conditions
and facilities. Results are quantified and later matched with available lands and future amenities to ultimately determine
current and future needs. The desires and deficiencies identified form the basis for recommendations. This needs assessment
also relies on public comments, staff knowledge, and stated desires.

Demand-Based Analysis
A demand-based analysis relies on public input, as determined
through various community engagement channels, to identify
park needs. In its simplest form, this assessment is purely a
reflection of community desires. In this case, community
engagement included the CPAC meetings, an online survey,
open house meetings, and stakeholder interviews.

Table 22. Top Demand-Based Themes

Top Demand-Based Input or Themes
1. Develop trails

Trails were a top priority identified by the community during
public input and the needs assessment. The key concept for
Choctaw’s trails are to connect with existing parks. In
conjunction with transportation recommendations, it is
important to increase trails throughout the City. New trails
should include both roadside (side path) and greenbelt (offstreet) trail types.

2. Replace existing park equipment

Citizen input also identified desires for indoor recreation
facilities. The online survey found family aquatic centers,
recreation centers and swimming as top ranking amenities.
However, due to needs of existing parks, funding resources
and other needs assessment factors, new and improved indoor
recreational facilities remain a mid-to-long term item. Indoor
recreation opportunities should be explored and monitored so
the City can be ready to implement this type of recreation when
the time is right.

6. Offer new park facilities and amenity types

3. Improve existing park conditions
4. Continue to build new parks
5. Uses for all age groups and leagues

Planning Open House
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Standards-Based Assessment
The standards-based assessment uses formerly-established guidelines set by the National Recreation and Park Association
(NRPA) as a baseline that was then tailored to accommodate Choctaw. A level of service is described for park types and how
they serve the community. The level of service represents a specific acreage of park land, number/type of facilities, or number
of parks needed per given population or area. Two types of standards were examined: acreage and facilities.
A minimum of 10 acres per 1,000 residents is commonly used as a guide for park planning. According to the NRPA, close-tohome parks (Mini, Neighborhood, and Community) park acreage should be between 6.25 and 10.25 per 1,000 residents.
When combined with other park types (Special Use and Regional Parks), an additional 10 acres per 1,000 residents is
recommended. The overall park service level for Choctaw is recommended at 20.5 acres per 1,000 persons. This is on the
high-end range for park planning and largely based on the size of existing Choctaw Creek Park at 160 acres.

Table 23. Standards-Based Assessment

Park Type

Recommended
Acres per 1,000
Persons for
Choctaw

Recommended Park Size

Recommended Service Area

Standard Parks
Mini Park

0.5 acre

1 acre or less

About 0.25-mile radius

Neighborhood
Park

2 acres

Up to 10 acres

About 0.5-mile radius, or several neighborhoods

Community Park

8 acres

10 to 50 acres

About 1-mile radius, up to entire community

Subtotal

10.5 acres
Other Parks

Regional Parks

Varies

Varies

Varies

Special Use Parks

Varies

Varies

Varies

Subtotal

5 to 10 acres

TOTAL

20.5 acres
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A park system can be measured by its level of service to the community, which is calculated by the number of park acres per
1,000 residents. The National Recreation and Park Association (NRPA) has established target ratios for each park type. Park
types are classified as follows:


Mini Parks are the smallest unit of parks and are used to address limited, isolated, or unique recreational
needs.



Neighborhood Parks provide a defining character of individual residential areas. Neighborhood Parks should
provide amenities based on adjacent populations and primarily serve the surrounding neighborhoods within
walking distance.



Community Parks are the next level of park service and have a much larger service area. Community Parks
provide recreational opportunities citywide.



Regional Parks provide regional significance and attract year-round visitors.



Special Use Parks provide only one purpose like a golf course, sports stadium, or memorial.

Table 24 examines Choctaw’s current level of service for each park type based on acreage. Generally, Choctaw’s pure park
acreage needs are being met but the number is somewhat misleading across all park categories. Community Parks are
currently well-served but Neighborhood and Mini Park types are both well below the recommended park acreage needs.
Future park expansions should focus on these park types as the table illustrates a 2020 gap of 6.3 acres for Mini Park and
19.8 acres for Neighborhood Parks. In total, Choctaw is well served by Regional and Special Use Parks based on acreage
needs. This surplus however, should not discourage improvements to the existing parks but rather illustrate that future park
acquisitions should focus on small, close-to-home parks.
While it may seem difficult to obtain 26.1 additional acres of park land within four years, it is important to keep in mind that
nearly every city faces funding challenges for the upkeep of existing parks and development of new parks. By planning ahead,
implementing plans for park dedication, and acquiring external funding sources for future parks, it is realistic for the City to
meet its target level of service in the coming years. Leadership in City staff and elected officials must help to accomplish
continuous improvements and focus on measurable and achievable actions.

Table 24. Park Acreage Analysis
2020**

2030***

Existing Acres

Current
Acres per
1,000
people*

Recommended
Acres per 1,000
people

Total
Acres
Needed

Additio
nal
Acres
Needed

Total Acres Needed

Additional Acres Needed

Mini

0.0 ac

0 ac

0.5 ac

6.3 ac

6.3 ac

8.1 ac

8.1 ac

Neighborhood

5.4 ac

0.5 ac

2 ac

25.2 ac

19.8 ac

32.3 ac

26. 9 ac

Community

108.2 ac

9.5 ac

8 ac

100.8
ac

0

129.1 ac

20.9 ac

Regional

158.5 ac

13.9 ac

N/A

N/A

N/A

N/A

N/A

9.6 ac

0.8 ac

N/A

N/A

N/A

N/A

N/A

281.4 ac

24.6 ac

N/A

132.3

26.1

169.5

48.8

Park Type

Special
Total

*Based on 2016 estimated population of 11,419
**Based on 2020 estimated population of 12,604
***Based on 2030 estimated population of 16,135
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In Table 25, the City’s facilities are equated to NRPA and standards from comparable cities. This facility level of service is
used to determine current and future needs by defining how many people are serviced by a particular amenity type. An
example would be one soccer field per 5,000 residents. Choctaw’s facility level of service was determined by examining
NRPA’s recommended standards, existing public demand, current level of service, and by studying the facility standards for
similar cities. Choctaw’s recommended target level of service was then projected for the 2026 population. Compared to
existing facilities, the projected needed per amenity type helps to identify deficiencies or gaps in future service. This is critical
information for park staff to identify how future parks funding will be invested and how existing and future parks will be
improved. Current service gaps are shown below for football fields, pool, play areas, tennis, basketball, trails, and indoor
recreation.

Table 25. Facility Level of Service

Existing
Facilities

Current Level of
Service*

Recommended
Total Level of
Service

Approximate
2026 Target
Number of
Facilities**

Soccer Fields

5

1/2,400

1/3,000

4

(1)

Softball Fields

4

1/3,000

1/5,000

3

(1)

Baseball Fields

4

1/3,000

1/5,000

3

(1)

Football Fields

0

1/0,000

1/10,000

1

1

Disc Golf

1

1/12,000

1/20,000

0

(1)

Swimming Pools

0

1/0,000

1/15,000

1

1

Large Pavilions

6

1/2,000

1/3,000

4

(2)

Play Area

3

1/4,000

1/3,000

4

1

Tennis Courts

0

1/0,000

1/8,000

2

2

Basketball (multi-use)

0

1/0,000

1/10,000

1

1

Volleyball area

3

1/4,000

1/4,000

1

(2)

1 mile

1 mile per 12,000

1 mile per 4,000

3.00

2.00

0

0.00 s.f. per person

1 s.f. per person

13,000 s.f.

13,000 s.f.

Facility

Trails
Indoor Recreation
Center

2026 Gap**
Surplus in ()

*Based on 2015 estimated population of 12,000
**Based on 2026 estimated population of 13,000
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Recommendations for New Recreational Facilities
As determined by the demand-based and standards-based assessments, new recreational facilities should focus on creating a
Neighborhood or Community Park, establishing recreational facilities, and developing a trail network.
As shown in Table 24, the City is expected to be about 20 acres below its goal of Neighborhood Parks to serve the projected
2020 population. Two Neighborhood Parks (which are 1-10 acres) or one Community Park (which are 10-50 acres) would be
needed to meet this goal. Based on the underserviced areas shown in Figure 34, it is recommended that the City begin longrange planning for a Neighborhood Park in the southern area and a second Neighborhood Park in the northern area. Future
park creation will likely rely heavily on developer-driven improvements and/or funding contributions. The City currently has a
park dedication requirement in place within the subdivision ordinance, however the regulations are not strictly enforced.
Whenever a residential development occurs, the developer should be required to dedicate an area of land (or a fee-in-lieu at
the Council’s discretion), which is currently required by the subdivision ordinance. The City may wish to amend the ordinance
to require additional fees per acre of required dedication to fund associated improvements. The City should also consider
collecting only fees-in-lieu of park dedication, which would help fund large Mini Parks and/or a Neighborhood Park.
Organized recreational facilities should be planned within the community, possibly within the planned sports complex along NE
rd
23 Street. The City should conduct a sports complex feasibility study that identifies local and regional demand for different
sport types. Choctaw is currently below target in providing for the following facilities, which may be appropriate: football fields,
swimming pools, tennis courts, basketball courts, and trails.
The trail network is primarily addressed within 5| Transportation; however, the trail network should be coordinated with the
park system, key points of interest around the City, and underserviced parts of the community to provide access. It is
important to identify the future trail plans, which ensures that any future development in those areas would be required to
dedicate and construct the trails as development occurs.
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Funding Sources
Economic Development Corporation
Economic Development Corporations (EDCs) are often utilized in communities as a means of concentrating resources towards
economic development and creating new jobs. The advantages to EDCs are that they may exist as a public entity (directly
associated with municipal government) or may exist as a non-profit organization. EDCs may be created to promote and attract
economic development for the City as a whole, or they may be created to specifically address issues within a particular
neighborhood or area within the community. EDCs often receive funding from both public and private sources, such as funding
by 4B sales tax revenues, and essentially act as an ambassador for the area that they serve. Advocacy and proactive
outreach are important functions of EDCs in their attempt to explain and reach out to potential development and provide
reasons and offer incentives for choosing to locate within the identified area. It is recommended that members of the EDC use
this document as a guide in promoting and attracting development within the study area.

Bonds
Bonds are generally the most common source used by cities for the purchase of land and for providing development monies.
Debt financing through the issuance of municipal bonds is one of the most common ways to fund park, recreation, and open
space projects. This type of funding is a strategy wherein a city issues a bond, receives an immediate cash payment to finance
projects, and must repay the bond with interest over a set period of time ranging from a few years to several decades.
A general obligation bond is amortized using ad valorem taxes and is used for the funding of capital projects that are not
supported by a revenue source. These projects include water service, sanitary sewer service, and park acquisition and
development. The availability of bonding for parks is often dependent upon the overall municipal needs financed by this
source. Capital items such as purchase of land and physical improvements with a usable life expectancy of 15 to 20 years can
be funded with general obligation bonds.
A revenue bond finances projects which produce enough revenue to retire their debt, such as golf courses, batting cages and
enterprise-oriented park projects.

Developer Requirements
This involves requiring new development to provide a dedication of land for parks (or fee-in-lieu of land), park development
fees, and trail rights-of-way or easements to offset the City’s costs.

Oklahoma Tourism and Recreation Department Grants
This grant provides funds to municipalities, counties, MUDs and other local units of government. The Department sponsors
one program for trails and one for conservation.

Private Donations
This source of financial assistance would usually come from a citizen, organization, or business that has an interest in
assisting with the development of the park system. Land dedication is not an uncommon occurrence when property is being
developed. The location of a neighborhood park within a residential development offers additional value to residential units
within that neighborhood, especially if the residential development is occupied by younger families with children. Once
property is acquired through this method, the City should be prepared to improve the facility for use within a reasonable length
of time.
Private donations may also be received in the form of funds, facilities, recreation equipment, art or in-kind services. Donations
from local and regional businesses as sponsors for events or facilities should be pursued. A Parks Improvement Trust Fund
may be set up to manage donations by service organizations, benevolent citizens, willed estates and other donated sources.
The purpose of this trust is to establish a permanent source of principal value that will increase as donations occur. The
principal cannot be decreased; however, the annual interest can be used for park development.
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Public Improvements District (PID)
When authorized by City Council in compliance with state laws, new developments can establish a Public Improvement District
(PID). As a taxing district, the PID provides funds specifically for the operation and maintenance of public facilities such as
parks and major boulevards.

Tax Increment Reinvestment Zones (TIRZ)
A TIRZ is a tool used by local governments to finance public improvements in a defined area as approved by the City Council.
When an area is designated as a TIRZ district, the tax base is frozen at the current level. As development occurs within the
TIRZ, the increased value of property, or the tax increment, is captured. The tax increments are posted to a separate fund to
finance public improvements within the district.

Partnership with the School District and County
The City should investigate opportunities to share park facilities and their associated cost with both the local school districts
and counties. The City, school districts and counties have many common goals. Additionally, assets and costs can be shared
between the entities to help meet each entity’s specific needs. For example, the City may purchase land next to a future
school site and a school district may install the facilities, such as a playground, which can be enjoyed by the entire community.
As a result, the entire community benefits because each entity can generally save tax dollars than if a park site is developed
independently.
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Figure 36. Future Parks and Trails
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facilities in an underserved area of Choctaw. The level of service and park acreage analyses show that there is a future need
for over 40 acres of community and neighborhood parks as well as facilities for football, swimming, tennis, basketball, trails,
and play areas. These kinds of facilities can complement schools by giving children a safe, close place to play before and after
school. Coordinating park facilities with schools also give the opportunity to apply Safe Routes to School and school district
bonds to the construction of shared parks.
th

Future schools and parks present an opportunity similar to possible shared facilities at Indian Meridian and SE 15 Street.
Figure 49 illustrates the relationship between the median age in Choctaw and the placement of existing schools. The map
shows that the younger areas of Choctaw are located in the center, north, and east of the City. These areas are a good
starting point for assessing opportunities for shared facilities. Future schools are particularly good opportunities for athletic
amenities because the school district will need the facilities and some, such as specific ball fields, might be too big or
specialized to place in a neighborhood. In addition, many of these facilities are forecasted to be underprovided in the future.
While the City currently maintains a football and baseball athletic complex, already-limited parking leaves future field
expansion unclear. It is recommended that the City work with the School District to construct shared parks and athletic
facilities.
For the park system to see the necessary expansion and updates, additional sources of park revenue need to be identified
and expanded. A multi-tool approach is recommended, in which multiple strategies, funding sources, and partners are
employed in order to collectively work to achieve the desired results. A range of strategies may be appropriate within a given
location and, therefore, each possible strategy should be understood and examined in order to determine where it may be
most appropriately used. Funding opportunities include:


Explore new municipal bond opportunities for additional parkland and facilities



Increase current annual budget for park and trail operations and maintenance



Identify and target park and trail grants funding sources and set aside matching funds for future
opportunities



Pursue fundraising and partnership efforts for improvements to existing parks and to fund new parks and
trails



Enforcing and expanding the current park dedication requirements in the subdivision ordinance
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Topics
Existing Parks

Recommendations
Provide updates, repairs, and renovations to all existing parks in Choctaw, as outlined in the plan.
The City should develop a timeline for implementation of the repairs.
Acquire new parkland and increase Mini and Neighborhood Park coverage in the most underserviced
areas.
Expand the park dedication ordinance to include trails and park improvements.

New Parks and
Trails

Pursue opportunities for shared recreational facilities with the school district.
Explore and monitor opportunities for indoor recreation so the City will be prepared to implement this
type of recreation. Evaluate the community demand for tennis courts, football fields, swimming pools,
play areas, and basketball courts.
Explore municipal bond opportunities for recreational purposes.

Funding Sources

Identify and apply for park and trail grants, and set aside matching funds for future opportunities.
Pursue fundraising and partnership efforts to fund new parks and trails.

Summary of Recreation and Open Space Recommendations
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7| Infrastructure
Infrastructure Goal: Ensure that the City’s infrastructure system will continue to adequately serve the
community as it grows.

Issues and Existing Conditions
Planning for and providing infrastructure is perhaps one of the
most essential responsibilities of a municipality. Citizens need
to be secure in the knowledge that they can rely on their local
government to ensure an adequate and safe water supply and
wastewater capacity for current populations and that proper
plans are developed to provide for future growth. Additionally,
citizens look to the City to regulate growth to protect citizens
from flooding.
The purpose of assessing infrastructure in the Comprehensive
Plan is to determine whether the City has made plans to
undertake infrastructure planning efforts. This assessment is
intended to provide a broad overview of Choctaw’s
infrastructure system and capacity and assess the system’s
ability to reliably serve current and future populations.

Top Issues:
 Minimal funding available for infrastructure
 Reactive approach to repairs and maintenance
 No stormwater, water, or wastewater master
plans
 Drainage issues
 No cost-sharing mechanisms
 Wastewater treatment plant requires sludge
management improvements

A number of development factors affect the City’s ability
adequately to plan for, provide, and pay for infrastructure.
Significantly:


The City currently has a requirement for development
to connect to the City’s water and wastewater
systems if it is within 1,200 feet, in many cases.



Currently, the City charges $300 each for the
installation of water and wastewater infrastructure
with no cost-sharing mechanisms in effect, including
pro rata, capacity, or impact fees. This means
developers pay a flat rate to connect to City utilities
regardless of their impact on infrastructure. Pro rata,
impact, and capacity fees distribute cost burden
differently between developers, builders, and the
City/taxpayers.



City prefers to move to a more proactive approach to
utility repair.

The City owns private development infrastructure that serves
development in the southwest corner of the City. The system
is dilapidated and should be evaluated.

7| Infrastructure

109

Water System Analysis
The City’s existing water system is shown in Figure 37. The
City’s current water supply is provided by eight groundwater
wells located throughout the City. The wells draw from the
Garber-Wellington Aquifer. The City operates two elevated
storage tanks, which set the static hydraulic gradient and
provide pressure maintenance. The City maintains Geographic
Information Systems (GIS) mapping data for the City’s water
lines, hydrants, wells, and valves. The City has not completed
a water master plan or planning to accommodate future growth
and maintain existing assets.

Cost-Sharing Explained:
Cost sharing is generally understood as
payments required by local governments of
development for the purpose of providing
new or expanded public capital facilities
required to serve that development.
Impact Fees*:


Based on a methodology and calculation
derived from the cost of the facility and
the nature and size of the development.



Used to finance improvements offsite of,
but to the benefit of the development.



Full system assessment

Wastewater System Analysis
The City’s existing wastewater system is shown in Figure 38.
The City operates one wastewater treatment plant (WWTP)
with a capacity of 1.0 million gallons per day (MGD) and two lift
stations. The treatment plant requires improvements to
increase sludge management but does not require capacity
improvements at this time, based on discussions with City
staff. The City’s current average daily flow is approximately 0.5
MGD, and historical peak flow is approximately 0.9 MGD. The
City is currently constructing two wastewater interceptor mains
in the southern portion of the City. The Oklahoma Department
of Environmental Quality (ODEQ) requires 3/4 acre lots for onsite sewer facilities (1/2 acre if tied to the City). The City
maintains GIS data for the sanitary sewer gravity mains, force
mains, lift stations, and manholes. The City has not completed
a wastewater master plan or planning to accommodate future
growth and maintain existing assets. Clay tile pipes are
replaced on a reactive basis. City staff noted that the
wastewater system receives recurring complaints from
residents.

Stormwater Drainage Analysis
The City experiences ponding due to insufficient drainage. In
recent years, roadways have flooded during storms. The City
currently possesses little GIS mapping data for stormwater
infrastructure. The City noted that the stormwater infrastructure
receives recurring complaints from residents. The City has not
completed a stormwater master plan or planning to
accommodate future growth and maintain existing assets.
Figure 39. Existing Stormwater System shows the existing
system.
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Pro Rata Fees:


Based on a methodology of direct
proportionality



Assesses impact of an adjacent piece of
infrastructure such a water line or
roadway

User Fees:


Payment made only by individuals who
choose to use a service.



Payment received by individual users
helps to pay for the facility or piece of
infrastructure



Examples include admission fees,
membership fees and tolls

*Source: American Planning Association
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Figure 37. Existing Water System
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Figure 38. Existing Wastewater System
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Figure 39. Existing Stormwater System
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Recommendations
This section outlines recommendations related to the following topics:


Water and Wastewater Systems



Stormwater Infrastructure

Water and Wastewater Systems
It is recommended that the City conduct system-wide water and
wastewater master plans and GIS update. Presently, the GIS database
contains incomplete information. A robust GIS database provides a
powerful tool with regards to operations, maintenance, asset
management, and future planning. An asset management program will
assist the City in developing a proactive maintenance operating plan and
can be incorporated with the master plan or completed as a standalone
study. The master plan will allow the City to develop a perspective of
short-term, and long-term system water demands, wastewater flows,
capacity requirements, and identify areas with rehabilitation needs.
Improved water planning will also decrease the likelihood of future stress
on the Garber-Wellington Aquifer, which will be important as Choctaw and
surrounding areas continue to grow.
Additionally, a water master plan should identify elevated storage
capacity needs for typical operations and fire emergencies. The water
master plan should include a recommended schedule to drill new wells
based on capacity needs as well as remaining useful life of existing
wells in lieu of the City’s current approach of building a new well every
five years. The master plan should include recommended water system
looping for redundancy and reliability as part of the short-term Capital
Improvement Plan. A rate study is recommended to identify the financial
impact of new development on the City’s water system. With quantified
development costs, the City can identify if and how it would like to
transition from a flat fee system. Alternatives of a flat fee system include
pro rata, user fees, and impact fees, all of which attempt to distribute
development impact on infrastructure by distributing it among the public,
developers, and builders.
The master plan should address the bottleneck on the main interceptor to
the WWTP that was identified by City Staff. A rate study is recommended
to identify the financial impact of new development on the City’s
wastewater system and develop a pro rata or capacity fee to collect in
order to assist with infrastructure budgetary needs for any future
development. A pilot study is recommended to investigate sludge
management issues at the wastewater treatment plant.
th

Future development in southeastern regions of Choctaw present infrastructure challenges that warrant consideration. SE 29
Street is prime for regional retail and other business development, though there are not currently adequate utilities in place to
support intensive land uses. Based on available topographical information, gravity sewer service to that area would likely flow
outside of the current city limits to the southeast. In order for the City to serve this area by gravity using the City’s own
th
infrastructure, the area to the southeast of SE 29 Street would likely need to be annexed. The annexation would bring the
sewer system in the newly-acquired land under the City utility’s control, avoiding interlocal agreements, and would potentially
open the newly-acquired land for development.
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Figure 40. Planned Water System
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Figure 41. Planned Wastewater System
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Figure 42 identifies five key geographic areas where future growth is anticipated and the recommended land use types
according to the Future Land Use Map. Table 26 provides a list of potential required water and wastewater infrastructure for
each of the five development areas. Each recommendation is contingent upon the location and projected demands and flows
of each development pattern. All recommendations and the existing system should be evaluated for capacity and alignment
prior to connecting to the City’s system. Wastewater recommendations are complementary to the proposed sewer line and lift
station information provided to FNI by the City. Note that these are generalized planning-level assessments to guide future
infrastructure planning. Figure 43 indicates possible locations for lift stations to serve these areas.

Table 26. Potential Water and Wastewater Infrastructure Considerations
Growth
Area

1

Water Infrastructure

Wastewater Infrastructure

Water lines to extend service to new customers.

Two lift stations and corresponding force mains.

Evaluation of well #9 capacity and potential storage needs.

Gravity mains to serve new customers.

Water lines to extend service to new customers.

2

A new well may be necessary in the area based on an
evaluation of the capacities of Wells #1 and #2.

Gravity mains to extend service to new customers.

Evaluation of potential storage needs.
Water lines to connect to new customers.

3

Evaluation of Well #7 for capacity and potential storage
needs.

One lift station and a corresponding force main.
Gravity mains to serve new customers.

Water lines to extend service to new customers.

4

A new well may be necessary in the area based on an
evaluation of the capacities of Wells #8 and #10.

One lift station and a corresponding force main.
Gravity mains to serve new customers.

Evaluation of potential storage needs.
Water lines to connect to new customers.

5

Evaluation of Well #8 for capacity and potential storage
needs.

7| Infrastructure

One lift station and a corresponding force main.
Gravity mains to serve new customers.
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Figure 42. Anticipated Growth Areas with Future Land Uses
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Figure 43. Potential Lift Stations to Support Growth Areas
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Stormwater Infrastructure
It is recommended that the City develop a more
comprehensive GIS database of stormwater infrastructure as
well as a stormwater master plan. City staff are aware of
issues during flooding events but are unable to identify the
causes of those issues. A hydraulic model provides a powerful
tool in identifying improvements and formulating
recommendations. The stormwater GIS database may include
but is not limited to the following: pipelines, manholes, inlets,
outfalls, culverts, channels, and junction structures.
A stormwater master plan should identify any infrastructure
improvements necessary for existing conditions and any type
of future development. A rate study is also recommended to
develop a stormwater utility fee in order to aid in financing
maintenance of existing and construction of improvements to
stormwater infrastructure.
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Summary of Infrastructure Recommendations
Topics

Recommendations
Conduct a wastewater master plan.
Monitor need for future lift stations to support development.
Update water and wastewater GIS mapping databases.
Complete construction of existing wastewater interceptor projects.
Develop an asset management program.
Conduct rate studies to determine appropriate water and wastewater fees for new development.
Conduct pilot study of wastewater treatment plant sludge improvements.

Water and
Wastewater
Systems

Investigate and consider opportunities for annexation.
Update the Water Distribution Master Plan.
Generate adequate water storage for consumption and fire protection by increasing capacity from
250,000 gallons to 1,000,000 gallons.
Refurbish, replace, and update existing water wells throughout the City.
Update and install new water mains throughout the City to provide a secondary source for fire
protections.
Update and install new sanitary sewer mains throughout the City to maintain a high quality of life and
protect environmental areas.
Revise and update the current City design criteria manuals.
Conduct a stormwater master plan.
Expand stormwater GIS mapping database.

Stormwater
Infrastructure

Conduct rate studies to determine appropriate stormwater fees for new development.
Develop regulations to limit the amount of impervious surface of future developments, allowing for
additional greenspace and reducing the amount of stormwater runoff.
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Livable City Goal: Ensure that Choctaw is a desirable place to live for people of all ages.

Issues and Existing Conditions
Every community is defined by its neighborhoods – where
residents live, raise families and, many times, invest in private
property. The economic foundation of every community is its
retail centers, employment centers, and industrial parks that
provide jobs. Each of these areas in Choctaw face different
challenges and opportunities; therefore, it is important that
residential and nonresidential uses are strategically
coordinated to create a livable city and an excellent quality of
life for all residents and visitors.
Choctaw has the desire to develop more nonresidential uses to
become a regional destination. This is achievable, primarily
due to Choctaw’s location along US Highway 62 to the east of
Oklahoma City. For Choctaw to become a more livable city, it
must examine the current conditions and then implement
strategies to enhance the City’s quality of life. Housing mix,
nonresidential building standards, neighborhood connectivity,
and compatible land uses are potential opportunities for
Choctaw to become more livable.

Top Issues:
 Community image when entering Choctaw
 Beautification
 Pedestrian elements
 Community events
 Preserving existing housing stock
 Landscaping and sign standards
 Planning compatible land uses around future
school sites

What does “livability” include?

Quality Development

Society

Beautification

Life-Cycle Housing

Consider minimum residential
standards and require quality
building materials that reduce
maintenance and preserve
long-term appearance.

Encourage community events
to promote social interaction
among neighbors and to
foster a sense of community.

Focus beautification
efforts along key corridors
and entry points to ensure
a positive appearance.

Allow a variety of housing
types and sizes to
accommodate different
stages of life in the
community.
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Existing Housing Conditions
According to the U.S. Census, Choctaw has approximately 4,522 housing units. As shown in Figure 44, a majority of
Choctaw’s housing stock was built between 1970 and 2009, but the rate of housing construction is generally consistent among
decades. 20 percent of the existing houses in Choctaw were built between 2000 and 2010 and 13 percent have been built
since 2010; therefore, these homes are generally in good condition. The 29 percent of homes built between 1980 and 1999
are generally be in need of aesthetic maintenance; but are generally in sound condition. As shown in Figure 45, Choctaw is
90.5 percent 1-unit detached, which is single family homes. The second largest housing type is mobile homes. This high
percentage of single family homes can be attributed to the density regulations in the City’s charter. Overall, Choctaw has an
affordable, single family housing stock in good condition.
Figure 44. Year Structure Built
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Figure 45. Units in Structure
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Recommendations
The following section outlines recommendations related to the following topics:


Building and Site Design Standards



Residential Adjacency Standards



Community Image



Future Possible School Sites



Housing Strategies

Building and Site Design Standards
Building and site design standards are critical to obtaining quality nonresidential development within a city. Many of these
strategies are simple to implement, while others will take longer to achieve. The first step to implementing many of the
strategies outlined in the paragraphs below is through amending the zoning ordinance to ensure that all new nonresidential
development is high in quality and compliments Choctaw’s character. The following recommendations for Building and Site
Design Standards are intended for reference to nonresidential land uses only.

Land Use Compatibility

Figure 46. Incompatible Land Uses

In certain areas, it is beneficial to residents to have nodes
of nonresidential uses near neighborhoods to provide
small-scale neighborhood services. Such uses may
include grocery stores, day cares, hair salons, and
doctors’ offices; however, it is important that these
nonresidential uses are “good neighbors” to the
surrounding residential areas. This coexistence of
residential and nonresidential is illustrated in the Future
Land Use Map. Allowing nodes of nonresidential
development in residential areas should not be confused
with spot zoning, which occurs when rezoning is not done
in accordance with the Future Land Use Map. As noted in chapter 12| Implementation, rezoning should be in accordance
with the Figure 13. Future Land Use Map.
The City should use the zoning ordinance as a tool to encourage land use compatibility throughout the City. Land use
compatibility will protect property values, promote desirable neighborhoods, and contribute to the overall quality of life by
enhancing aesthetics and reducing nuisances. An example of land use compatibility is when nonresidential uses are
constructed near existing or planned single family homes, the nonresidential buildings should be lower in height and have an
increased setback from the residential properties. These added requirements protect the single family neighborhoods and
make the nonresidential uses “good neighbors”.
The City should amend the zoning ordinance to incorporate land use compatibility mechanisms to ensure that nonresidential
and residential uses will be compatible. There are many areas in Choctaw where residential developments are surrounded by
tracts of undeveloped land; therefore, it is important that the City add land use compatibility mechanisms to the zoning
ordinance in the short-term to ensure that the adjacent properties will be residential uses or compatible nonresidential
uses.The City’s zoning ordinance currently addresses land use compatibility in commercial districts and in the light industrial
district by requiring larger setbacks when adjacent to a residential district. The zoning ordinance also has added regulations for
off-street parking adjacent to residential districts. The City should expand the zoning regulations to be more specific and to
ensure that land use compatibility is covered in all non-single family zoning districts when adjacent to single family homes. For
example, the Heavy Industrial district requires a strip of land between other zoning districts, but the ordinance should state
how much land constitutes a “strip” and also require screening and landscaping between the properties.
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Signage
Regulating the signage that is allowed by establishments is
one of the simplest and most effective ways in which cities can
ensure a positive image. There are two primary areas of
signage regulation that Choctaw should consider revising
within its sign regulations. The first is the dimensions of the
surface area of signs; the second is the type of materials used
for sign construction. The current regulations address the
maximum dimensions of signs; however, the regulations do not
address the type of sign construction materials.
The City should revise the zoning ordinance to incorporate
standards for sign materials. Wood is difficult to maintain;
therefore, it is recommended that the City should only allow
signs constructed of stone, or ones that are architecturally
compatible with the primary building. This will ensure
consistency throughout corridors as well as visual create
quality. Additional sign restrictions, like only monument signs,
may be established in the image zone corridors that are
identified in Figure 31 (page 77).

Landscaping
Landscaping is considered an essential element of a
property, whether the establishment be public or
private. Quality landscaping can enhance the
aesthetic quality of corridors as well as help improve
Choctaw’s overall image. The current Choctaw zoning
ordinance only requires “appropriate landscaping” for
nonresidential developments. The City should
consider adopting more stringent landscaping
requirements like perimeter and internal landscaping
and the use of native or drought-tolerant plants.

Figure 47. Internal and Perimeter Landscaping

Trees play an important role in cities today; they provide shade
and screening, naturally intercept stormwater, raise property
values in residential neighborhoods, improve air quality, and help
provide unique identity to a community. In many communities,
trees, even those on private property, are protected as a public
resource. Tree preservation ordinances vary from one municipality
to the next, but they are generally used to ensure that large,
mature trees are not destroyed through development without
review, approval, and compensation. The City of Choctaw
currently does not have a tree preservation ordinance, and it is
recommended that the City form a committee to determine if a
tree preservation ordinance would be appropriate or beneficial to
Choctaw.
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Screening and Buffering
Outside Storage
The current Choctaw zoning ordinance requires that all outside
storage must be screened with fencing, landscaping, or walls
(between 5’-8’); however, the ordinance does not specify
approved materials for fence or wall construction. While this
requirement for screening outside storage is sufficient, the
addition of material requirements will enhance the aesthetic
appeal of the area and encourage consistency in screening.
The City should update the zoning ordinance to require that
outside storage areas are screen with a masonry wall between
5’ and 8’. Fences for screening outside storage should be
prohibited because wood deteriorates easily and is more likely
to collapse in the event of a storm.
Waste Receptacles
The placement of trash receptacles is often overlooked when
designing new developments. They are often placed in highly visible
locations. Trash receptacles, however, do not have to be unsightly or
reduce the visual quality of nonresidential developments. The current
Choctaw zoning ordinance only states that waste receptacles should
be screened from public view; therefore, the zoning ordinance should
be updated to include more detail on how the receptacles should be
screened, what materials should be used, and to specify that the
receptacles should not be placed in a required parking space.
Trash receptacles should be screened from public view with a
masonry wall on three sides with a gate on the fourth (or two sides
and be attached to the building with a gate on the fourth). In order to
maintain consistency, the masonry walls should be of a similar or
compatible material that is architecturally compatible with the primary building and should also be at least one foot taller than
the container. “Public view” refers to the view from major roadways as well as the view from any adjacent residential land
uses. “Architecturally compatible” should be defined as a similar material and color to the primary building.
Additionally, screening techniques should also be used to protect the visual realm from other typically unattractive necessities
such as: utility boxes, commercial loading docks, and expansive parking lots.

Connectivity
Connectivity to and through different areas of the City, with well-planned and well-designed roadways and sidewalks, is not
only about maintaining livability. In some instances, connectivity is a matter of pedestrian safety or handicapped accessibility.
From schoolchildren to seniors, it is important for residents of all ages and abilities to be able to safely and easily navigate
through their community. As new development or redevelopment occurs, regardless of whether it is residential or
nonresidential in nature, the City should facilitate the construction of roadways, sidewalks, and trails that are ADA-compliant
(Americans with Disabilities Act) and contribute to local and citywide connectivity. An expanded explanation of connectivity and
ADA compliance can be found in the Circulation and Parking section on page 164.
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Residential Adjacency Standards
Residential adjacency standards are ordinances and codes applied to nonresidential uses to specifically when they are
adjacent to existing or planned residential areas. Regulating nonresidential standards near residential development allows for
the two to coexist by diminishing nuisances and improving aesthetics. The best adjacency standards can do more than just
foster coexistence; they can go so far as to increase property values and quality of life by creating more dynamic, connected
neighborhoods. This is achieved by formulating adjacency standards that do some or all of the following:


Lower nonresidential building height



Increase nonresidential setbacks



Provide buffering and/or additional landscaping around nonresidential uses



Stipulate lighting, signage, street access, hours of operation, and/or building materials

Lower Nonresidential Building Height
Limiting nonresidential building height protects adjacent neighborhoods from falling under a building shadow, seeing a
structure over the fence line, or having a diminished view of the sky. Lowered building heights also help protect the feeling of
residential areas by keeping rooflines closer to eyelevel. The concept of a residential proximity slope (RPS) should also be
investigated. The following are two examples of an RPS. These two examples show a residential use (either single family or
multiple family) and an RPS continuing for an infinite or finite distance. The examples are for illustrative purposes only and
depict two different methods of implementing the RPS concept.
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Figure 48. Residential Proximity Slope

Nonresidential
Property

Nonresidential
Property
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Increase Nonresidential Setbacks; Provide Buffering or
Landscaping
Increasing setbacks is especially beneficial in instances when a
nonresidential use occurs next to a residential use, as opposed
to across the street. Increased setbacks can allow for more
buffering or landscaping. These elements protect adjacent
properties by increasing distance between the land use and
therefor minimizing any possible nuisance related to the
operation of the nonresidential use. Residential areas overall are
protected by setbacks and buffering because these standards
prevent buildup right along the roadway, create visual variation,
and screen nonresidential uses from view.

Stipulate Other Design and Operational Guidelines
Design Guidelines, such as access, hours of operation, and
signage help maintain the overall feeling and flow of residential
areas. Regulating street access ensures that nonresidential uses
don’t cause unintended traffic problems from customers cutting
through neighborhoods or parking along the street. Regulating
signage and hours of operation help reduce nuisances such as
traffic, noise, and lighting. Finally, design guidelines help ensure
that nonresidential uses aesthetically complement adjacent
neighborhoods.
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Low Impact Development
The City may wish to include development regulations in the
zoning ordinance to address Low Impact Development
elements, if property owners or builders choose to utilize these
techniques in their developments. For example, wind turbines
should be prohibited in the front yard and have a fall zone of at
least to the height of the top of the blade. Solar panels may be
placed on roofs or on standalone poles in a rear yard not
exceeding the height of the main structure.
Additionally, the City may wish to create a zoning district or
zoning land use classification to encourage Low Impact
Development that would require a certain number of
sustainable design techniques selected from a menu-style
listing to be integrated throughout the development. If this type
of development is desirable, it could be encouraged through
expedited review processes, waived fees, increased densities,
and other adjustments of development regulations.

Low Impact Development Techniques
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Rainwater harvesting



Irrigation only through drip system, soaker
hose, or harvested rainwater



Low flow fixtures



Alternative energy sources



Only drought tolerant landscaping with a
limited amount of turf grass



Cool roofs (green or white)



Solar orientation of structures



No dead end streets or cul-de-sacs



Limited lot coverage



Erosion prevention measures



Bonus incentives for infill development



Permeable pedestrian areas



Recycled pavement materials
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Community Image
Community image is important to a City because it either adds to or takes away from the quality of life. Many Choctaw
residents have expressed a desire to enhance the community image, which would enhance the quality of life. For Choctaw,
community image should be focused on two key areas: 1) community events and attractions and 2) beautification. Community
events and attractions are an asset to residents by providing family-friendly activities, and they are also a regional attraction to
visitors. Beautification is important to Choctaw because the look and feel of a City is how visitors form their initial opinion of a
city; as well as residents, who want to take pride in the look and feel of their community.

Community Events and Attractions
Community events and attractions can help Choctaw to achieve their goal of becoming a regional destination. Choctaw has
many events already in place. Through coordination with the branding and marketing strategies, discussed in 10| Downtown
Revitalization and 11| Economic Development, and with the Chamber of Commerce, the current events and new events
could increase Choctaw’s community image and be a benefit to residents and visitors alike. The following is a summary of
existing events and new event ideas for Choctaw.
As Choctaw hosts events and attractions in the future, it could be beneficial to hold these events in central locations that
reiterate Downtown branding and redevelopment efforts, as outlined in other chapters. Abts Park is perhaps the best option to
host these community events because of its size, central location, and proximity to Downtown. Monthly or seasonal events
such as farmer’s markets, trade days, holiday celebrations, and community fairs could bring expanded functionality to the
Park, spur activity in surrounding areas, strengthen sense of place, and be a catalyst for local business growth.

Table 27. Existing and New Community Events/Attractions

Existing
Event/Attraction

Horse trail in Choctaw
Creek Park

Idea
Partner with local stables and equestrian clubs to have family days at the horse trails. Offer activities that allow
families to ride and interact with the horses, along with food and games for all ages.
Extend horse trails along the Choctaw Creek.

Disc golf course in
Choctaw Creek Park
Oktoberfest

Offer weekend tournaments where local businesses can be sponsors.
Leverage this 7-day event to promote other attractions within Choctaw and encourage visitors to see other
parts of the City.

New
Event/Attraction

Idea

Events on Main
Street/Grand Avenue

Hold quarterly street dances with local musicians and food trucks by closing off parts of Main Street/Grand
Avenue.

Farmers Market

Hold a weekly, monthly, or quarterly farmers market for local vendors to sell their produce and handmade
goods. Hold the event in park or rotate the location.

Trade Days

Hold a trade days or flea market monthly or quarterly at Abts Park for local residents to buy and sell goods
while interact with their neighbors and attracting visitors to Choctaw.
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Beautification
Many residents have voiced concerns regarding the community’s appearance; however, the City has limited resources and
needs community involvement to help maintain an attractive appearance. In order to address some of these issues, the City
should coordinate volunteer efforts within the community. These grassroots efforts would also build a sense of ownership and
pride within the community. To encourage residents to take pride in the beautification of their community, the City should use
the following strategies:


Establish a beautification program – This program should be managed by the City, but implemented
through a system of volunteers. Families and/or local businesses can adopt a street or area of the City to
keep clean. The volunteers would keep an eye on their area and make sure that it is free and clear of trash.
The City can also use this program to help with code enforcement because the volunteers can also report
violations to the City. When residents invest time in City projects and initiatives, they developed a sense of
pride and ownership – which is an asset for the City. The City should join the Keep Oklahoma Beautiful
network to assist in beautification efforts and expand opportunities for resources and funding.



Encourage residents and businesses to assist with community clean-up efforts – This can be done by
periodically holding city-wide clean-up days where individuals and businesses commit to pick up litter, fix
fences, paint walls, fix roofs, update landscaping, etc. To further encourage property owners, volunteers can
be paired with property owners who are willing to improve their property, but need assistance.

Keep Oklahoma Beautiful
The mission of Keep Oklahoma Beautiful (KOB) is “to empower Oklahoma citizens to preserve and enhance the state's natural
beauty and ensure a healthy, sustainable environment”. KOB is a state affiliate of Keep America Beautiful and provides materials
and tools for communities and volunteers. A few of KOB’s on-going campaigns include: Hometown Makeover/Community
Improvement Guide, Environmental Excellence Program, Great American Cleanup™ in Oklahoma, Fresh Paint Days in
Oklahoma, and Regional Community Improvement Workshops.
www.keepoklahomabeautiful.com
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Future Possible School Sites
The school district is an important element to a City and to the overall quality of
life. While the City does not have jurisdiction over the school district and their
future site planning, the City should work to coordinate efforts to plan for
compatible land uses and a well-connected City. When a City and a school
district work together to develop future school sites, the residents and students
benefit from the outcome. All planning that school districts undertake is directly
related to the City – future school sites, parks, roadways – and the coordination
of those elements with City planning efforts are critical. Discussion of the
Choctaw/Nicoma Park School District can be found in the Public Facilities
chapter on page 147.
The City should continue to maintain a working relationship with the school
district to ensure that planning efforts from each entity can be easily relayed
between the two. Regular meetings between school district staff and City staff to
coordinate and update the on-going efforts would be beneficial to ensure
consistency. Figure 49 shows a median age gradient that may help in planning
the school district’s future school sites. When planning for these future school
sites, the following strategies should be encouraged by the City through on-going
collaboration and coordination with the school district:
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Plan for compatible land uses around all existing and future
school district sites



To be fiscally responsible and create usable public spaces,
explore the possibility of developing new parkland in
partnership with the school district



Monitor traffic counts and pedestrian safety around school
district sites, and make upgrades as needed



Work with the school district to ensure that all school sites are
connected to the sidewalk system and nearby neighborhoods
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Figure 49. Age Demographics Map
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Housing Strategies
Neighborhood strategies vary based on the predominant type and condition of housing in the neighborhood. It is important to
keep in mind that these strategies apply based on the character of the neighborhood as a whole; individual homes may be in
better or worse condition than the overall neighborhood.

New Development
Choctaw has vacant land within the City limits that could
develop as residential. It is important to ensure that these
areas are well-connected to the rest of the City. Currently,
the City allows for a maximum cul-de-sac depth of 500’,
minimum block length of 480’, and maximum block length
of 1,200’. Figure 51 shows the areas in Choctaw that are
suitable for new development, which are large areas of
undeveloped land. The strategies in Table 28 can be used
to help preserve the housing stock created by new
residential development. The City should use additional
strategies to ensure that the development of new
residential areas is of a high quality:

Figure 50. Example Interconnected Neighborhood Layout



Review current block standards for block length
and width as well as cul-de-sac length and
placement. Limit the use of cul-de-sacs and
encourage an ideal neighborhood layout with
connected streets and smaller blocks (no longer
than 1,000’).



To prevent monotony in housing design, require that the same housing façade can only be used every five to six
houses.



Secondary access or connectivity to other subdivisions should be installed for safety and traffic flow reasons.

Table 28. Preservation Housing Strategies

Application:
Neighborhoods that are in good health and appearance, generally the newest neighborhoods.
Goal:
Maintain the current condition to prevent decline, which can begin with minor code violations. Quality, well-designed
neighborhoods maintain their value and attract reinvestment long after construction.
Strategies:
Code enforcement and compliance
Access to parks and recreation
Neighborhood organizations and homeowners’ associations (HOAs)
Quality neighborhood design
Quality building materials
Compatible nonresidential development (prohibiting incompatible uses)
Update subdivision regulations
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Infill and Redevelopment
Infill housing is defined as new housing units constructed on
lots within the city limits that are either vacant or are being
redeveloped and are surrounded by developed properties. Infill
and redevelopment efforts will be important for Choctaw
because it provides a mechanism for increasing the population
and supports efforts toward revitalizing older areas of the City.
Infill and redevelopment also reduces the infrastructure costs
associated with new development because it is less expensive
to provide a connection to an existing line, rather than
constructing a new one. Figure 51 shows the areas in
Choctaw that are suitable for infill and redevelopment, which
are areas with houses generally older than 20 years and
vacant lots within developed areas. Table 29 outlines the infill
and redevelopment strategies the City can use.

Table 29. Infill and Redevelopment Housing Strategies

Application:
Neighborhoods with homes that have exceeded the useful life and may be structurally compromised.
Goal:
Encourage homeowners to hire assistance for major repairs, allocate funding for demolitions when necessary, and target
redevelopment/infill areas.
Strategies:
Code enforcement and compliance
Improving neighborhoods, community centers, and programming
Neighborhood branding
Facilitating neighborhood organizations
Proactive housing demolition of unsafe structures
Property acquisition
Infill/redevelopment incentives
Waiving development fees for infill housing
Fast-track review and approval procedures
Rebates or grants awarded per housing unit constructed in focus area
Infrastructure upgrades for infill projects over a certain value or number of units
Tax abatements such as taxation for a specified amount of time at the original value when a home is demolished and rebuilt
City partnership with specific residential developer(s) for construction of a certain type of housing on city-owned lots (publicprivate partnership)
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Housing Maintenance
Housing maintenance is appropriate in areas where the
housing units are substantially sound but are in need of minor
repairs (maintenance that homeowners can accomplish
themselves, such as paint). The intent of a housing
maintenance is to target areas where a relatively small amount
of effort could be expended to improve the quality of housing
and to reduce the likelihood of further deterioration of the units.
Figure 51 shows the areas in Choctaw that would benefit from
a housing maintenance, which are all areas where houses are
in good condition and built within the last 20 years. Table 30
outlines strategies to encourage homeowners to make the
necessary repairs to their property.
Table 30. Housing Maintenance Strategies

Application:
Neighborhoods that are beginning to show signs of wear and tear. The physical structures are in sound condition but minor
exterior improvements may be needed.
Goal:
Correct code violations and encourage homeowners to make minor repairs to prevent further decline.
Strategies:
Code enforcement and compliance
Improvements to existing parks and recreational facilities
Facilitating neighborhood organizations
Neighborhood branding
Housing maintenance programs (grants or events such as Rebuilding Together)
Housing maintenance incentives for minor repairs (rebates or matching funds)
Maintenance assistance (identification of elderly or at-need households)

“You don’t love a neighborhood because it’s code compliant; you
love a neighborhood because it shows pride.”
-Michael F. Schubert
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Figure
51. Housing Strategies Map
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Life-Cycle Housing
A quality community is able to provide a variety of housing options for the full life-cycle of its citizens. It is important for a City
to understand the implications the type of housing available has on the community. As an individual progresses through life,
their requirements, necessities, and general expectations for a home may change. For example, young singles and couples
without children may wish to live in a location where activities are present or within a close proximity to work. Such options are
considered amenities that contribute to their particular needs. Once they move into the next stage of life, they may require
additional space as their family begins to grow; they may desire a larger family space, more bedrooms, and a yard, among
other things. Empty-nesters, which refers to those household without the presence of children, may require completely
different housing options. It has become a growing trend where individuals within this category often desire a smaller, high
quality home with less maintenance and upkeep.
While Choctaw seeks to remain a community of primarily
single family homes, it is still important to offer a variety of
housing options, especially for young professionals and empty
nesters. These two age groups are expected to increase in
size in the future with the addition of business and industry.
Additionally, Choctaw’s City Charter limits density and the
different types of housing options may look different than
typical apartments or senior living. The Greenbelt Residential
future land use category, discussed in 4| Land Use, is
intended to support this type of housing. A scenario for lifecycle housing in Choctaw might start with a multi-family
apartment in the Greenbelt Residential district to accommodate
a young professional. Once the young professional starts a
family, there are plenty of single family home options in the
City. After the parents become empty-nesters or need senior
care, there would be options for smaller units or assisted living
nearby in the Active Adult Living and Services district. This
scenario allows a person to live in Choctaw through all phases
of life.
Figure 52. Zero Lot Line Homes
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Figure 53. Assisted Living
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Summary of Livable City Recommendations
Topics

Recommendations
Update the zoning ordinance to address the following:

Building and
Site Design
Standards



Include land use compatibility mechanisms between nonresidential and residential uses



Add requirements for sign materials (100% masonry/stone or compatible with the materials of
the primary building)



Require all waste receptacles be screened from public view with a masonry wall on three sides,
a metal door, and landscaping features. Receptacles should not be located in required parking
areas



Require that outside storage areas are screened with a masonry wall

Adopt more stringent landscaping regulations to conserve water and improve the aesthetic quality of
nonresidential development. Develop an approved plant list with native and drought-tolerant plants.
Allow for low impact development by updating the zoning ordinance to allow homeowners to utilize
techniques like rainwater harvesting and solar panels.
Facilitate the construction of roadways, sidewalks, and trails that are ADA-compliant and contribute
to local and citywide connectivity.
Residential
Adjacency
Standards

Community
Image

Formulate design and operational standards for nonresidential uses located adjacent to residential
areas.
Enhance existing events and attractions and create new events that can serve as regional
attractions.
Hold two City-wide clean up days per year to encourage the community to participate in
beautification efforts. Evaluate the feasibility of becoming a Keep Oklahoma Beautiful affiliate city.
Maintain coordination with Choctaw ISD for the development of all future school sites. Plan for
compatible uses next to the future school sites.

Future Possible
School Sites

Consolidate the responsibility of upgrading roadways around school sites to accommodate the heavy
morning and afternoon traffic pattern and upgrade crosswalks to ensure pedestrian safety.
Explore options to develop new parkland near school sites through a City and School District
partnership. Connect future school sites to the sidewalk system.
Update the zoning ordinance to limit cul-de-sacs and encourage smaller blocks.
Encourage infill and redevelopment by offering incentives to developers and homeowners.

Housing
Strategies

Establish a housing maintenance program to promote beatification efforts and encourage
neighborhood identity.
Promote the development of life-cycle housing throughout the City in accordance with the Future
Land Use Map.
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9| Public Facilities
Public Facilities Goal: Continue to provide quality public services to the community as it grows.

Issues and Existing Conditions
The provision of adequate public facilities is a primary quality of life
indicator and key function of local government. Facilities that meet or
exceed expectations greatly influence the desirability of a community.
Planning for future growth and development requires Choctaw to plan
for future public facilities to adequately meet the needs of future
residents.
This Public Facilities element of the Comprehensive Plan addresses
the expectations that a community's residents have regarding public
services and the facilities needed to provide these services. This
section is a general assessment of Choctaw’s services and related
building space needed to provide such services. This assessment
includes City administration, library, police, fire, cemetery, and
community facilities. The intent of this element of the Comprehensive
Plan is to provide an assessment of existing facilities so that Choctaw
leadership has a guide for future capital improvement project planning,
capital project funding, prioritization based on need.

Top Issues:
 Coverage of emergency services and suitability
of emergency services facilities
 Inclusion of multi-generational community
space
 Opportunities for shared facilities including a
municipal complex or integrated emergency
services complex
 Leasing of facilities and services

Planning for Growth
As Choctaw’s population grows, so too will the demand for public services and utilities. Currently, many of these services and
departments are distributed between refurbished buildings at various locations throughout the Choctaw. The City has
expressed interest in consolidating these services and departments into multi-use municipal centers; this could reduce
operational costs, increase efficiency, and provide the public with more-usable facilities. The assessment of existing facilities
and consequent recommendations conducted in this chapter is done with these factors in mind.

City Administration
Choctaw City Hall is located at 2500 North Choctaw Road in a building originally used as a church. City Hall is 6,139 square
feet in area, with an additional 2,993 square feet of storage. Of the 6,139 square feet, over half (3,375) is used for the
Municipal Court and Council Chambers. The building houses a number of departments including Administration (Billing,
Human Resources, Training, and Finance), Development Services, and Parks and Recreation. The City employs
approximately 20 people between these departments, though only 13 work out of City Hall. Discounting space for storage,
Municipal Court, and Council Chambers, Choctaw’s City Hall affords roughly 213 sq. ft. of usable space per employee.
According to the Commercial Real Estate Development Association, a rough commercial industry standard for square footage
in the 2010s ranges from 150 to 225. This measure indicates that Choctaw is within the industry standard for square footage.
However, the City cannot accommodate additional staff in City Hall before it drops below the minimum commercial industry
standard; this would be problematic if the City wanted to consolidate staffing in one central complex. Square footage standards
for city halls are less concrete, though a city hall including public safety and court facilities generally falls between a 2.6 and
3.2 ratio (square feet per 1,000 residents); a city of 35,000 could reasonably need a 91,000 to 112,000 square foot facility.
Using the current population and not planning for growth, Choctaw’s City hall is still five times smaller than the suggested size
using a population ratio. These measures indicate that Choctaw’s current City Hall will be spatially ill-equipped to
accommodate even a modest staffing consolidation or population growth in the future.
Much like building space, Choctaw’s staffing levels are currently adequate but not currently prepared for additional growth. The
City’s 40 employees based out of City Hall represent a ratio of .33 employees per 1,000 residents. While industry standards for
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municipal staffing levels are inconsistent, the City is below the generally accepted measure of .58 to .83 employees per 1,000
residents. Because of this, it is important to assess staffing needs periodically to keep up with the population growth.
It should be noted that these standards vary so widely because the composition of city departments and distribution among
buildings is different for every city.

Potential Municipal Complex
A new City Hall would likely be one the logical bases for a municipal complex of some kind. At the present time, it is projected
that two facilities could be constructed close to each other; one would be a City Hall also housing the Public Safety
Department and Municipal Court. The other complex would house a recreation center, the Parks and Recreation Department,
and the Senior Center. The City Hall complex is addressed in this section.
Using a ratio of one square foot per 1,000 residents, the City expects a building size ratio between 2.6 and 3.2 for the City Hall
complex; this would equal a 91,000 to 112,000 square foot campus. Such a ratio is consistent with other municipal complexes
housing the same departments in the region. Of the anticipated square footage, it is estimated that approximately 49 percent
would be devoted to Public Safety, 43 percent to City Hall, and eight percent to the Municipal Court. The ultimate goal of such
a complex would be for the City to grow into the building over time. This means there would be a surplus of space in the
building so that it can adapt to the City’s needs over time and serve as a permanent home for Choctaw’s government. This
extra space would use used for conference rooms, meeting areas, and training rooms that could be rented out for community
or private events.
A 90,000-plus square foot facility would be over two acres in size, though a multi-story structure could reduce the building’s
footprint to an acre or less. From a lot size stand point, three to seven acres could adequately accommodate a municipal
complex, parking, and greenspace.

Senior Center
Choctaw’s Senior Citizens Center is located at 14653 Dean
Street. It offers a wide range of services to citizens who are 60
years-old and older. These services range from critical ones like
blood pressure and blood sugar clinics, vaccinations, and
referral services, to amenities like food, games, and religious
services. In addition, transportation to and from the center is
free and also provides limited service to a grocery store and
clinics. The center is open on weekdays from 9 am to 1 pm. Like
Choctaw’s library, the Senior Citizens Center provides
substantial services considering the often-limited resources of
smaller cities. Because Choctaw does not have a
multigenerational community center, the Senior Center is
important as it both serves one portion of the population and
prevents strain on Choctaw’s Library.

Potential Community Center
As previously mentioned, the City is considering a municipal complex would house a recreation center, the Parks and
Recreation Department, and the Senior Center. To adequately serve current and future residents, the complex would likely
need to meet a building size ratio of between 2.2 and 3.0 square feet per 1,000 residents. This ratio would yield roughly a
70,000 square foot building. As with the City Hall complex, the goal of a community center complex would be for the City to
grow into the building over time with extra space capable of being used for conference rooms, meeting areas, and training
rooms that could be rented out for community or private events. It is recommended that such a facility be located close to City
Hall or a future municipal complex for improved accessibility.
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Police
Police service is an extremely important factor in assessing a
community’s quality of life. Safety is often a prime consideration
for people when deciding where to establish a home. A high crime
rate (or perception of crime) can cause people to decide not to
locate in a particular area. Conversely, a low crime rate can be an
attractor for population growth.
Choctaw’s Police Department has its own facility located at 13204
NE 23rd Street. Choctaw’s original police facilities were destroyed
in a 1999 tornado; the Department operated out of a warehouse
for several years before moving into a remodeled hardware store
– the current headquarters. Future police facilities are included in
the Potential Municipal Complex discussion as part of the Public
Safety Department.
The Department is comprised of 19 sworn officers, 10 reserve officers,
one administrative assistant, one animal control officer, and is
currently hiring one full-time officer. The International Association of Chiefs of Police recommends 2 officers per 1,000 in cities
of 10,000 to 25,000 residents. The 19 sworn officers represent a ratio of 1.6 officers per 1,000 residents; however, the ratio is
2.4 officers per 1,000 residents when the reserve officers are considered.
It is important to note that it is difficult to apply the generally accepted ratios to small cities; therefore, another criterion on
which to base the hiring of police officers is the current rate of crime. According to the Oklahoma State Bureau of
Investigation’s publication 2014: Crime in Oklahoma, Choctaw’s crime rate was 14.32 incidents per 1,000 people. This is
below the State average of 33.64 and Oklahoma City’s rate of 46.01. However, it is above the County rate of 11. This suggests
that Choctaw’s police department is meeting the community’s needs. For future recruitment, it is recommended that the
Choctaw Police Department aim to maintain a ratio of 1.6 to 2.01 officers per 1,000 residents. However, this recruitment goal
should be assessed annually to reflect the complexity of determining coverage as discussed in this section.
Choctaw’s ability to recruit and train officers is an important element of public safety. Currently, the City relies on Oklahoma
County for police academy resources. As eastern Oklahoma County continues to grow, Choctaw and neighboring cities might
find benefit in forming a more localized police academy aimed at retaining the best officers and providing training as deemed
important by local communities.

Fire
The area capable of being served by one fire station is generally
accepted to be a radius of approximately one-and-one-half miles
from the fire station itself. The Choctaw Fire Department has three
stations located at 14181 NE 23rd Street, 201 N. Choctaw Road,
and 2375 Indian Meridian Road. There are large portions of
Choctaw that remain underserved by fire protection, particularly to
the north and west. The City’s land use map on page 34 shows
that these areas have development as well as significant vacant
land. In the short term there is a need to provide adequate service
to existing development. In the long term many of these
underserved areas are also the areas that will likely experience
growth, meaning it will only become more necessary to expand
fire coverage. As the Oklahoma City Metro Area continues to grow
it will be important for Choctaw to assess areas of low fire
protection coverage and be prepared to upgrade accordingly
through capital project planning.

9| Public Facilities

143

The City currently has plans to relocate Station 1 into the possible City Hall Complex, as highlighted in included in the Potential
Municipal Complex discussion. As a result, the coverage of Station 2 will require reevaluation, though one possible solution
would be to relocate Station 2 to the west and use the current facility for contacted ambulance services. The ratio of paid
firefighters to Choctaw residents is currently between 1.01 and 1.3 per 1,000, though this ratio does not account for distance of
fire stations by road miles. As a city with a tight budget, Choctaw might need to consider ways to recruit volunteer firefighters
as growth occurs.
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Figure 54. Existing Public Facilities
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Public Works
Public works departments are the lifelines of cities. From a development perspective, these departments maintain the roads,
water lines, sewers, and public facilities that foster economic development and create a high quality of life. From a public
safety perspective, well-maintained roads, water pressure, fire hydrants, stormwater pipes, and working vehicles and
equipment are crucial for emergency response and prevention. For these reasons it is important that the staffing levels as well
as equipment and facility needs of the Public Works Department be assessed and prioritized routinely.
rd

Choctaw’s Public Works Department is located at 3200 Plant Drive off of NE 23 Street and is currently staffed by 12
employees. To assess staffing levels, a ratio of .13 to .17 employees per 75 miles of water and sewer lines and .67 to 1
employees per 15 miles of roadway was used. Currently, the City has 77 miles or water/wastewater lines and 137 miles of
roadways, indicating the department is understaffed by three to nine employees before accounting for future growth.
Considering staffing needs, an adequate Public Works facility would likely need 5,500 to 7,500 square feet 15 employees,
equating to at least 3,300 square feet for current staff and at least 5,500 square feet for the minimum recommended staffing
levels. As the City considers consolidation of facilities Public Works will be a key department for evaluation.

Library
The Choctaw Public Library is part of the Metropolitan Library
System (MLS), one of 19 libraries serving the Oklahoma City
area. The 9,000 square foot facility is located at 2525 Muzzy
Street. Like the police station, Choctaw’s former library was
damaged in a 1999 tornado, forcing the Library System to
operate out of temporary locations before selecting the present
site.
Choctaw’s library features a wide array of services relative to
Choctaw’s size; Choctaw residents likely benefit from being part
of the greater Metropolitan Library System. However, this also
limit’s Choctaw’s ability to amend or expand existing library
services in the future. The Library is open seven days a week
and offers over 26,000 books and materials. In an age when
libraries are increasingly expected to provide a spectrum of
digital services, the Library offers E-books, internet access, and
multimedia. In addition to information services, Choctaw’s library
also serves as a community center and provides health and
wellness classes, continuing education, fine arts, productions,
and camps. These resources and programs represent what many
cities want in their libraries. However, in the case of Choctaw, the
inclusion of these services through the Library is important
because the City does not have a dedicated multi-generational
community center. Given that there is not a standalone
community center serving all portions of the population, the
library’s existing square footage and resources might not be
sufficient as the area continues to experience growth. While the
future capacity of Choctaw Public Library warrants discussion, the
facility’s operation and planning is overseen by the Metropolitan
Library System. Because of this, it will be important for Choctaw
to work closely with the System to relay concerns and, if
necessary, form funding or operational partnerships to guarantee
adequate coverage in the future.
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Cemeteries
Choctaw Cemetery is located at 1784 N. Choctaw Road. It is 12.84 acres in size
and is at 50% capacity. The cemetery is owned and operated by the City of
Choctaw. Given the cemetery’s current capacity, expansion or acquisition of new
land could be necessary as the Oklahoma City metro area continues to grow.
Alternatively, the City could consider privatizing the cemetery to alleviate costs of
services or allow consecutive cemeteries to be private sector endeavors.

Educational Entities
Educational entities are usually independent of municipalities. Nonetheless, educational opportunities and perception of school
systems is a strong factor for economic development and quality of life. Choctaw’s educational entities are discussed briefly
here because schools are a vital public-semi-public land use and community anchor.

Choctaw Nicoma-Park Public Schools
The Choctaw-Nicoma Park (CNP) School District educates approximately
6,000 students from 60 square miles, including most children living in
Choctaw. The School District is comprised of nine schools (six elementary
and intermediate elementary schools, two middle schools, and one high
school), all of which have Choctaw addresses. Of the School District’s
6,000 students, roughly half are Choctaw residents.
Table 31. 2013-2014 School District Enrollment
School Name

Students

Grades

Choctaw Elementary

419

Pre-K to 5

Choctaw High School

1,521

9 to 12

Choctaw Middle School

653

6 to 8

Indian Meridian Elementary

567

Pre-K to 2

James Griffith Intermediate Elementary

449

3 to 5

L. W. Westfall Elementary

491

Pre-K to 5

Nicoma Park Elementary

487

Pre-K to 2

Nicoma Park Intermediate Elementary

387

3 to 5

Nicoma Park Middle School

552

6 to 8

Total

5,526

Source: National Center for Education Statistics

Upon buildout, discussed at length in the Future Population section on
page 54, Choctaw’s student-age population alone could grow to over 9,600.
As Choctaw’s population grows, so too will enrollment in the CNP School District; it is therefore important that the City and
School District work together to accommodate growth. Specifically, these entities will need to proactively anticipate where and
when growth will occur and the capacity of existing schools to accommodate such growth. The City and School District will
then need to coordinate any school expansion or new construction to make sure they are supported with adequate
infrastructure. Figure 55 illustrates the projected size and distribution of school-age children in Choctaw upon buildout. These
projections were calculated by assessing the future population of each area based on the Future Land Use Map and applying
an industry factor of 0.72 students per household. Figure 55 shows that future student populations will likely be the densest
rd
th
along N. Choctaw Road, NE 23 Street, and NE 10 Street. It could be noted that this assessment does not consider existing
school capacities or attendance zones.
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Figure 55. Ultimate Student Population
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Eastern Oklahoma County Technology Center
The Eastern Oklahoma County Technology Center (EOC Tech Center) is
a vocational school that serves roughly 500 students each year. The
th
campus is located on N. Choctaw road between NE 36 Street and NE
th
50 Street. At the present time the Center is likely to expand west to allow
for frontage along a future Harper Road extension. It is recommended that
the City work closely with the EOC Tech Center in conjunction with any
area thoroughfare or infrastructure expansions economic development
initiatives that could benefit both entities.

Community Storm Shelter
Central Oklahoma is one of the most tornado-prone regions in the United
States. Storm shelters have become an issue of interest for many
communities following devastating storms in recent years. While many
residents in the region have storm shelters, they are still a commodity that
not everyone can afford, and that has public safety repercussions in cities
like Choctaw, where there is not a dedicated community storm shelter.

In areas subject to extreme-wind events,
building owners, school and hospital
administrators, neighborhood associations, and
other individuals and organizations with
responsibilities for public safety should
consider building a community shelter.

-Federal Emergency Management Agency
According to the Federal Emergency Management Agency (FEMA), “a
community shelter is intended to provide protection for a large
number of people, anywhere from 12 to as many as several hundred. Community shelters are usually built within or
near large public, institutional, or commercial buildings such as schools, hospitals, and nursing homes. A
community shelter can also be built in a neighborhood to provide protection for residents whose homes lack
shelters.”

It is recommended that the City consider constructing a standalone community storm shelter or integrating one into future
public facility projects.
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Figure 56. Future Public Facilities
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Recommendations
The following section outlines recommendations related to the following topics:


Staffing and Support Needs



Consolidated Municipal Facilities



Other Possible Future Facilities



Funding Opportunities

Staffing and Support Needs
Every city is different, so there is no concrete formula to determine the necessary number of personnel in any given
department. However, as Choctaw and the surrounding areas grow, it will be increasingly important for the City to understand
its departmental needs.
With regards to first responders, Choctaw is underserved by existing fire protection coverage and the ratio of full-time police to
residents is slightly below the suggested average. While these measures are not the only indicators of coverage, they indicate
that emergency services at the current level could be stretched thin with continued growth outside of the current core area. A
comprehensive assessment of the number and nature of emergency calls, response times, crime rates, fire risks, and
anticipated growth can help Choctaw carry out effective emergency preparedness.
Fire protection in Choctaw is the one service that is presently under capacity. Significant gaps in coverage to the north, west,
and east mean that in an emergency situation, City firefighters must drive over a mile and a half to reach residents and
businesses. The Existing Land Use Map on page 43 shows that these areas are largely vacant, however some development
exists today. There is a short-term need to provide adequate services to existing development. In the long term, many of
these underserved areas will likely experience growth, meaning it will become more necessary to expand fire coverage in the
future. It is important that the City explores options to provide expanded fire protection both long-term and short-term.
Coverage should include distributed stations with vehicles and equipment and may be staffed with volunteers as needed.
With regards to police service, it is again important to reiterate that it is difficult to apply the generally accepted ratios to small
cities; therefore, another criterion for hiring of police officers in smaller communities may be based on other variables than
officers per 1,000 residents. Nonetheless, Choctaw should continue to monitor this rate and be prepared to make staffing,
training, equipment, or facilities upgrades as necessary to maintain an adequate level of public safety.
While adequate staffing, facilities, and equipment for first responders is important, maintaining the same attention to detail for
the non-emergency functions that keep the City running on a daily basis is also important. While there are fewer standardized
criteria for determining administrative needs for a City, Choctaw’s existing City Hall is at capacity and likely cannot support
additional personnel when hiring eventually does become necessary.
As the City assesses staffing levels, it should also consider when to hire consultants or contractors for City work. Consultants
and contract workers provide a wide range of services, and can be beneficial when a City does not have the finding or
workload to bring on a full-time employee. City attorneys, engineers, and planners are often positions that can be contracted.
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Consolidated Municipal Facilities
Combining different City services and departments into one
multiuse, master planned facility can save design, construction,
and maintenance costs; serve as a focal point for City identity;
improve communication between departments; and foster
surrounding growth.
Choctaw should consider investing in a municipal complex that
would house numerous facilities in a master planned building
or complex. These facilities should be a community-oriented
space with facilities such as the city hall, library, and
community space. The municipal complex could also be
service-oriented, with an operations center, emergency
services, and utilities.
In addition to improving the reach and quality of public
facilities, master planned municipal complexes are often
designed to act as catalyst projects for economic development
by improving sense of place and increasing land values of
surrounding areas. Specifically, a municipal complex could
allow the City an opportunity to identify facilities that the
community would like to have enhanced or consolidated while
creating additional public space. If Choctaw should pursue this
option, site assessment is also recommended. As discussed in
10| Downtown Revitalization, there is opportunity to
incorporate a complex into future economic development
initiatives.

Other Possible Future Facilities
There are other facilities that are traditionally run through municipalities, but Choctaw currently contracts out, including jail
space and animal shelters. As the Oklahoma City Metro Area grows, there is a possibility that contract facilities and services
could become more scarce or expensive. This possibility can be addressed by providing capital funding for such facilities
within the city or by working with neighboring cities to create shared or county-wide facilities. Potential partners in such an
endeavor could include the cities of Harrah, Jones, Nicoma Park, and Luther. In addition to facilities, Choctaw could also gain
from a City or regional police academy. Choctaw should work with its neighbors to plan, prioritize, and finance shared facilities
and training programs.

152

9| Public Facilities

Funding Opportunities
As Choctaw plans its municipal services to serve both current residents and future populations, it will be important for the City
to assess how it will pay for these improvements.

Grants
Federal funding for municipalities, either direct or dispersed through State agencies, is often available in the form of grants and
bonds through the Departments of the Treasury, Housing and Urban Development, Agriculture, Transportation, and the
Environmental Protection Agency. These opportunities are part of federal programs that vary based on funding to the Federal
agency and that agency’s initiatives at the time. As Choctaw further solidifies its municipal facilities plans it is recommended
that the City consult a grants coordinator to assess and pursue available funding opportunities. One such fund, this is available
more regularly is the Community Facilities Direct Loan & Grant Program (US Department of Agriculture), which Provides
Federal funding (loans and grants) to develop “essential community facilities” in rural communities.

Bonds
Bonds are generally the most common source used by cities for the purchase of land and for providing development monies.
Debt financing through the issuance of municipal bonds is one of the most common ways to fund park, recreation, and open
space projects. This type of funding is a strategy wherein a city issues a bond, receives an immediate cash payment to finance
projects, and must repay the bond with interest over a set period of time ranging from a few years to several decades.
A general obligation bond is used for the funding of capital projects that are not supported by a revenue source. These
projects include water service, sanitary sewer service, and park acquisition and development. The availability of bonding for
parks is often dependent upon the overall municipal needs financed by this source. Capital items such as purchase of land
and physical improvements with a usable life expectancy of 15 to 20 years can be funded with general obligation bonds.
A revenue bond finances projects which produce enough revenue to retire their debt, such as golf courses, batting cages and
enterprise-oriented park projects.

Private Donations
This source of financial assistance would usually come from a citizen, organization, or business that has an interest in
assisting with the development of the park system. Land dedication is not an uncommon occurrence when property is being
developed. The location of a neighborhood park within a residential development offers additional value to residential units
within that neighborhood, especially if the residential development is occupied by younger families with children. Once
property is acquired through this method, the City should be prepared to improve the facility for use within a reasonable length
of time.
Private donations may also be received in the form of funds, facilities, recreation equipment, art or in-kind services. Donations
from local and regional businesses as sponsors for events or facilities should be pursued. A Parks Improvement Trust Fund
may be set up to manage donations by service organizations, benevolent citizens, willed estates and other donated sources.
The purpose of this trust is to establish a permanent source of principal value that will increase as donations occur. The
principal cannot be decreased; however, the annual interest can be used for park development.
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Summary of Public Facilities Recommendations
Topics

Staffing and
Support Needs

Recommendation
Commission an assessment of personnel needs including space and equipment necessary to
support existing and additional personnel. Review personnel, space, and equipment needs annually
after initial assessment.
Conduct hiring and training of personnel as deemed necessary by the assessments. Correlate hiring
with expanded facilities and equipment coverage.

Consolidated
Municipal
Facilities

Conduct cost assessment of needed facilities and consider the cost of shared versus individual
facilities.
Plan for a consolidated municipal facility or complex that incorporates public space.
Prioritize facility needs based on current level of service and future growth.

Other Possible
Future Facilities

Coordinate with surrounding municipalities to plan, prioritize, and finance shared facilities and
training programs.
Identify and apply for public facility grants, and set aside matching funds for future opportunities.

Funding
Opportunities

Explore municipal bond opportunities for public facilities.
Pursue fundraising and partnership efforts to fund public facility initiatives.
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10| Downtown Revitalization
Downtown Revitalization Goal: Create an active, small-scale downtown area that provides a destination
point within Choctaw.

Issues and Existing Conditions
Downtown revitalization is a topic of interest for cities of all
sizes. Even as suburban development remains popular,
residents desire areas that define their community, concentrate
amenities, and serve as gathering places. Downtowns are also
important as cities seek new ways to differentiate themselves
from neighboring communities.
Choctaw’s downtown has tremendous opportunity but also
notable challenges in pursuit of revitalization. This chapter
uses the Central Business District zoning boundaries identified
by the City but expands the scope east to incorporate Choctaw
City Hall and adjacent parcels. This boundary is 13 blocks
rd
comprised of NE 23 Street from N. Choctaw Road, West to
Harper Street, North to Grand Street, East to N. Choctaw Road
rd
and South to NE 23 Street.

Top Issues:
 Pedestrian circulation and safety
 Future availability of public parking
 Branding and aesthetics
 Desirability and catalysts to develop Downtown

Previous Efforts
The City of Choctaw has taken a number of steps to identify and develop its downtown. These initiatives include enacting
special zoning and conducting thoroughfare enhancements.

Zoning
Choctaw has zoned 13 blocks of the City as Central Business District (CBD). The purpose of this zoning is to “protect,
maintain and preserve the existing retail, office and residential uses in the district; to accommodate the shopping needs of
local residents, employees and visitors; to provide for apartments, offices, restaurants above retail uses. To foster civic pride
and community spirit by reason of the City’s favorable environment and to encourage new business.” (Choctaw Planning,
Zoning, and Development Code; Part 12, Article S, page 12-78.)
It is important to note that Choctaw’s CBD permits residential development. CBDs are traditionally thought of as the
commercial hub of a community, and the designation has fallen out of favor with some in the planning profession in recognition
that thriving downtowns are more than just daytime commercial centers. Downtown Choctaw’s CBD designation indicates that
the City is cognizant of what it hopes the area will become with the diversity of land uses that could coexist there.

Thoroughfare Enhancements
Choctaw facilitated substantial thoroughfare enhancements on Main Street beginning in 2001. Today the downtown section of
the two-lane road includes a wide median that alternates between landscaped greenspace and on-street parking. This same
rd
section of roadway features decorative lighting and the stretch from NE 23 Street to Gilbert Street is absent of overhead
utilities. The intersections of Main Street at Gilbert Street and Grand Avenue have been renovated into landscaped
roundabouts. This portion of Main Street also features notable aesthetic elements including streetlights, a decorative outdoor
clock, and trash receptacles. These enhancements are important because navigability and aesthetics play a large role in
creating sense of place and steering development.
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Important Elements
A number of periphery or interior sites influence planning
efforts related to Downtown Choctaw. It is important to
understand the benefits and challenges of these locations to
ensure that downtown is meeting the current needs of the
community and can continue to do so in the future.

Choctaw Plaza and Walmart
Choctaw Plaza and Walmart form the western buffer of the
envisioned future downtown. These are key commercial
developments and trip generators. In the case of Choctaw
Plaza, the development was not designed to be complimentary
to surrounding land uses; buildings face inward towards a large
parking lot. This means that surrounding development will
need to be strategically placed. There is a large lot between
Walmart and Choctaw Plaza, which holds significant economic
potentials for future development. It will be important that this
future development in is compatible, complimentary, and
transitional from these neighboring commercial developments.

Choctaw Public Schools and Library
While outside of the study area, Choctaw’s Elementary and
Middle schools are located only a few blocks from the
envisioned downtown. The presence of schoolchildren going to
and from schools increases the importance of considering
pedestrian safety, peak traffic hours, surrounding compatibility,
and community connectivity. Choctaw Library is located in the
planning area and is important because it serves as Choctaw’s
community center. For this reason, it warrants similar
consideration to the school system.

City Hall
City Hall marks the eastern edge of the downtown study area.
City Hall is relatively isolated: it does not have direct access to
rd
NE 23 Street and sits several blocks away from the more
commercial areas of Downtown. Integrating City Hall into the
Downtown social fabric could be an important consideration in
the future, as a new or renovated City Hall or municipal
complex (discussed in 9| Public Facilities) could be master
planned to serve as a downtown node. City Hall is an important
consideration because, like thoroughfares and public facilities,
it is one way the City can directly impact the feel of Downtown.

156

10| Downtown Revitalization

Relationship to Other Chapters
Transportation and Capital Improvement Plan
It will be important for Choctaw to have adequate infrastructure and facilities in place in order for Downtown to develop into its
full potential. Capital Improvement Planning, discussed in the Public Facilities chapter, encompasses all municipally-owned
and operated services, equipment, and infrastructure. Any and all downtown development must be done in careful consultation
of the CIP. The most noteworthy opportunity for overlap between downtown development and the CIP is the possibility for a
municipal complex somewhere in the vicinity of downtown. This would encompass a new or renovated City Hall with new
community space and incorporated department offices. A well-planned municipal complex would also incorporate outdoor
public space that, if done in conjunction with aesthetic improvements, could be a catalyst for surrounding development.
Like the CIP, the Transportation Plan is responsible for planning and coordinating roadway growth/maintenance and transit
coverage. For this reason, it will be important that downtown growth and development occurs as roadways are ready.
Moreover, there are regional transportation initiatives that warrant careful consideration in conjunction with development. This
include future transit options and state road expansions, which are discussed in 5| Transportation.

Zoning, Future Land Use, and Economic Development
Economic development planning will be important in downtown revitalization to ensure that public spending is serving as a
catalyst for private sector financing. Increased development will create new costs for the City in the forms of capital
improvements and transportation enhancement. In addition, the City could elect to facilitate development through marketing or
providing incentives. Effective economic development planning will help the City make sure these costs are yielding a return
on investment through tax revenue.
It is also important that development occurs in conjunction with a realistic Future Land Use Plan. The Future Land Use Plan,
which should not be confused with a zoning map, identifies suitable and complimentary future land uses in an area. This plan
can be used to project future costs, revenues, and populations based on current trends in similar land uses. The numbers in
turn indicate realistic densities and acreage for future land use.
The City can most immediately implement this plan’s recommendations for downtown through zoning and subdivision
amendments. Choctaw’s CBD zoning lays the policy framework for orderly and deliberate growth. Holding new development to
these policies and bring nonconforming uses into compliance will make the future downtown area more desirable to
development. In the future, it will be important for zoning and subdivision documents to be updated in accordance to
Choctaw’s vision for downtown.
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Recommendations
This chapter provides recommendations related to the following topics:


Branding and Aesthetics



Circulation and Parking



Downtown Land Planning



Funding Mechanisms

Branding and Aesthetics
Because of Choctaw’s placement on a highway and proximity to other
cities, it is important that branding be employed to denote when people
are entering Choctaw. While residents know when they are in the City, it
is often hard for visitors to differentiate between one city’s limits and
another’s without signage and unique elements. However, if the City is
going to employ branding, it must be done in conjunction with aesthetic
enhancements, so that Choctaw is broadcasting the best image
possible.
Aesthetic enhancements are important for creating a strong sense of
place, which will be key to developing a downtown in Choctaw. As
discussed, the City previously undertook initiatives to foster downtown
development. These previous initiatives – primarily zoning and
thoroughfare enhancements – provide a base for continued aesthetic
improvements. Aggressive and strategic branding is one way the City
can have a direct impact on the character and perception of downtown.
The existing black decorative clock pole, light poles, and trash
receptacles in downtown have laid a strong foundation for downtown’s
image. It is very critical that these common elements are emphasized in
design guidelines and continue to be included with future streetscape
projects.
Branding and public space strategies consist of organized design elements to create a cohesive pedestrian experiences and
positive visitor perspectives. As downtown Choctaw continues to evolve, critical design ideas should be the focus for
continuous improvements. Future public investment projects should reinforce repeating elements aimed at increasing
downtown’s identifiable image. Markers or gateway features with common signage, walls, banners, building materials, and
landscape elements, as shown below, are encouraged. Railroad icons are one theme the City could utilize in its branding
initiative as the railroad symbolizes the creating and economic lifeline of early Choctaw. Other established themes include the
traditional art deco and art nouveau-style architecture, land run history, and small town feel.
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Figure 57. Themed Branding Examples

Source: City of Choctaw
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Figure 58. Themed Signage and Banner Examples
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Figure 59 targets Main Street, Grand Avenue, N. Choctaw Road, and Bypass Street for Signature Streetscape
enhancements. These enhancements should include sidewalks on both side of streets, buried utilities, consistent design
themes, decorative features like those seen on Main Street, and continued pedestrian elements (e.g., benches, awnings, trash
receptacles, lighting, landscaping). Many of these features can be incorporated together without needing to expand the City’s
80’-100’ right-of-way.
In addition, key intersections of these roadways and formal entrances into the downtown area are indicated for primary or
secondary monuments, intended to improve sense of place. Primary downtown monuments serve as major markers that can
be seen from a distance and indicate entrance into or passage through the downtown. Smaller scale secondary monuments
should follow the same design family as downtown monuments but are intended for use at the pedestrian level for wayfinding
or aesthetics.

Figure 59. Downtown Aesthetic Improvements Map
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Figure 60. Examples of Downtown Monuments
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Figure 61. Examples of Secondary Monuments
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Circulation and Parking
Pedestrian amenities – sidewalks, crosswalk features, or street furniture – are currently limited. Vibrant downtowns generate
significant non-vehicular traffic, and that traffic needs to be able to safely and efficiently navigate. In areas with sidewalks, such
as Main Street, the placement of light poles and utility boxes hinders uninterrupted pedestrian use and could be a safety
hazard if sidewalks are not well lit. The limited number of crosswalks on roadways that will see increased traffic is also a
significant safety concern. Improvement of pedestrian circulation should be a priority for the City. Continued development in
downtown without sidewalks and crosswalks could be a threat to pedestrians. The roundabouts employed on Main Street are
a good example of joint circulation and aesthetic enhancements. However, they lack important features like sidewalks.
Provision of sidewalks is increasingly required in State Department of Transportation grants, but beyond this, creating
pedestrian features serves as an opportunity to further build on aesthetic design styles, as
shown in Figure 62. Crosswalks and traffic signals can be made to match monument and
street light materials.
Parking in downtown is another important factor in circulation. While downtown parking is
adequate at the present time, the area is not equipped for increased vehicular traffic. It is
recommended that the City consider constructing a dedicated public parking lot or
structure as growth increases, however there are a number of short-term and less
expensive options. The City could work with developers to provide new public parking or
negotiate with existing institutions to coordinate shared parking in underutilized lots. In
addition, Downtown standards should allow and encourage off street parking such as
parking at the rear of buildings and the use of alleys for downtown residential
developments. The placement of future sidewalks, crosswalks, and parking lots needs to
be assessed and prioritized so that funding can be initiated through the capital project
planning process. Any new parking in pedestrian-oriented areas should be located
behind store fronts to promote a more urban feel. Downtown residential parking should be
limited to behind buildings with access from an alley or side street.
Walkability and on-street parking together are important factors in downtown circulation
and economic development. Walkability, whether it be pedestrian safety or enjoyment, is
key to revitalization because people are less likely to visit areas that do not look safe,
navigable, and comfortable. Parking in turn plays a role in walkability because people do
not want to walk long distances or worry about whether there will be sufficient parking at
their destination. Moreover, on-street parking makes visitors more likely to explore the
area between their car and destination.

Pedestrian amenities are
important elements of ADA
(Americans with Disabilities Act)friendly communities. When
provided by a developer,
elements such as sidewalks and
crosswalk features should be
ADA compliant. The City should
also make ADA accessibility a
consideration in public and semipublic investments.

Figure 62. Examples of Pedestrian Enhancements
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Downtown Land Planning
Downtown Core
The downtown core along Main Street is intended to integrate mixed use development with existing service uses to create a
semi-urban feel. This atmosphere would be achieved through maximum building setbacks, on-street parking, and increased
density. While it is difficult to know the development potential of Choctaw’s downtown without a market assessment, it is likely
that future development will continue to be horizontal as opposed to vertical. This means that there would be significant infill to
create a more continuous streetscape, though it is unlikely that buildings would become taller. The core corresponds with the
highest intensity aesthetic enhancements because it is intended to be the focal point of downtown. In order to serve this
envisioned purpose, the downtown core will need land uses that give visitors places to eat, gather, and shop. Multi-story
buildings should be encouraged in this area with the first floors for retail and commercial uses, second floors for business or
residential uses and third floor and above (if any) for residential.

Retail/Office
rd

Commercial land use along NE 23 Street within the downtown planning area is intended to concentrate highway-oriented
rd
commercial developments (grocery stores, chain restaurants, retail, professional and financial services) along NE 23 and in
proximity to Choctaw Plaza and Walmart. This zoning is particularly important along Harper Street because the existing
Choctaw Plaza faces away from the key street, making for less aesthetic-pleasing experience. Strategically placed commercial
designation will help preserve the downtown core for more boutique purposes and concentrate higher intensity and chain uses
away from neighborhoods to the north.

Mixed Use Residential and Service
Mixed use designations in downtown Choctaw are intended to serve as a transition and buffer between core or commercial
development to outlying neighborhoods. This land use classification would accommodate existing uses in addition to
neighborhood commercial services. This land use promotes redevelopment that is consistent with the size, scale, and
appearance of neighborhood development. This land use provides neighborhood nodes without residents having to travel into
the downtown core.
Figure 63. Downtown Land Use Concept Plan
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Parks and Public/Semi-Public Space
These designations indicate municipal and nonprofit land uses.
Existing parks include Veterans Memorial and the splash pad.
Existing public uses include City Hall and Choctaw Library. These
sites are important because they do, and will continue to, generate
traffic and serve as destinations for local residents. As discussed in
9| Public Facilities, enhancement of these facilities in downtown
can also be a catalyst for improved sense of place and economic
development. Complementing these areas and making them
accessible is an important consideration for Downtown Choctaw.
Figure 64 provides a conceptual layout for a community gathering
place along Grand Avenue. This area is envisioned to include a
small park, picnic tables and a pavilion, and possibly hook-up
facilities for food trucks. Such a development would help attract
visitors into Downtown, provide a fun community center, take
advantage of the City’s wide right-of-way availability, and serve as
an asset to the neighboring areas.

Figure 64. Food Truck Park Concept

Existing R.O.W (100’)
Sidewalk (10’)
Travel Lane (12’)
Median (16’)
Travel Lane (12’)
Parallel Parking Lane (12’)
Sidewalk (10’)

10| Downtown Revitalization

167

Compatibility of Land Uses and Architectural Concerns
There are a number of incompatible land uses currently in and around the downtown. Incompatibility is a concern for cities
because it inhibits high value property from being used efficiently and does not complement surrounding land uses. Land uses
including outdoor storage facilities, car washes, and discount stores are not the ideal uses of land slated for downtown
development. Updating zoning to articulate the City’s vision for downtown will create avenues to address these land use
concerns.
In addition to compatibility issues, the downtown study area has structures that are either in disrepair or are likely to need
attention in the future. This area of Choctaw has an older housing stock, and it is recommended that the City assess which
housing is in need of remediation and which simply needs preventative investment. This can be done through neighborhood
level programs or City initiatives, though ideally the private market would acquire and enhance these properties according to
market demand as the downtown grows. Compatability also presents challenges for maximizing right-of-way. Currently, there
appear to be structures built in or immediately adjacent to the City’s right-of-way. These structures will need to be identified
and addressed before the City begins infrastructure and roadway improvements Downtown.
In order to be compatable with continued residential uses in the Downtown area, it is recommended that nonresidential land
uses be low in intensity and be a mixture of neighborhood services (banks, dry cleaners, medical offices, ect.) and light
retail/commercial (boutiques stores, coffee shops, offcies, etc). It will be important that Downtown transitions well into the
surrounding neighborhoods, so it is recommended that the. Downtown Land Use Concept Plan be used in conjunction with
the Residential Proximity Slope on page 128 to assess appropriate building hights.
Landscaping, signage, and screening requirements will be very important Downtown and should be referenced from 8|
Livable City. In addition to these standards, special Downtown overlay zoning should be considered that could allow and
encourage temporary merchandizing or outdoor seating in the Right-of-Way, courtyards, and parking in back, and stronger
aesthetic standards than those throughout the City.

Funding Mechanisms
Oklahoma Main Street
In conjunction with the Main Street America program, the Oklahoma Department of Commerce provides State assistance for
downtown preservation and revitalization. In order to become a Main Street City, applicant communities are required to meet a
number of requirements, including broad public support, public/private involvement, creation of Main Street Plan and
committee, and dedicated funding. In return, cities receive promotion, economic planning and training assistance, design
training, and organizational networking. The Main Street Program has been successful at creating and preserving downtowns
throughout the US. Because Choctaw has a limited downtown, it is unlikely that the City qualifies for this program currently.
Public investment in infrastructure, private development, and overall support will likely be necessary before Choctaw would
qualify for the program.

Tax Increment Reinvestment Zones (TIRZ)
A tax increment reinvestment zone (TIRZ) is a subdivision of a municipality created to implement tax increment financing (TIF).
Tax Increment Reinvestment Zones are special zones created to attract new investment in an area. TIRZs help finance costs
of development and redevelopment in areas that might not otherwise attract sufficient market development. Taxes attributable
to the new improvements are set-aside in a fund to finance public improvements within the zone. It is currently unclear if the
existing development around Downtown would be a sufficient base for a TIRZ, meaning this might not be the optimal first step
in the development of Downtown Choctaw.

Hotel/Motel Tax Revenue
Hotel and motel taxes are an additional tax added to hotel rates. This form of revenue is often desirable for municipalities
because it collects money without taxing residents directly. Hotel and motel taxes are then often used for tourism and
economic development-related projects. While this could be a lucrative resource for Choctaw, the City must first attract hotel
developments.
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Grants
Federal funding for municipalities, either direct or dispersed through State agencies, is often available in the form of grants and
bonds through the Departments of the Treasury, Housing and Urban Development, Agriculture, Transportation, Commerce,
and the Environmental Protection Agency. These opportunities are part of federal programs that vary based on funding to the
Federal agency and that agency’s initiatives at the time.
While specific programs and amounts vary, there are usually roadway and transportation-related programs that could be
instrumental in the creation of Downtown thoroughfares. There are also routinely grands for projects that incorporate
affordable housing, which could be beneficial to creating a downtown with more housing options. Finally, there are often
environmental grants available for projects that emphasize sustainability; such funding could be used for site design and
landscaping as well as parks. As Choctaw further solidifies its Downtown development plans, it is recommended that the City
consult a grants coordinator to assess and pursue available funding opportunities.

Bonds
Bonds are generally the most common source used by cities for the purchase of land and for providing development monies.
Debt financing through the issuance of municipal bonds is one of the most common ways to fund park, recreation, and open
space projects. This type of funding is a strategy wherein a city issues a bond, receives an immediate cash payment to finance
projects, and must repay the bond with interest over a set period of time ranging from a few years to several decades.
A general obligation bond is used for the funding of capital projects that are not supported by a revenue source. These
projects include water service, sanitary sewer service, and park acquisition and development. The availability of bonding for
parks is often dependent upon the overall municipal needs financed by this source. Capital items such as purchase of land
and physical improvements with a usable life expectancy of 15 to 20 years can be funded with general obligation bonds.
A revenue bond finances projects which produce enough revenue to retire their debt, such as golf courses, batting cages and
enterprise-oriented park projects.
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Summary of Downtown Revitalization Recommendations
Topics

Recommendations
Identify the desirable image and brand for the City and develop promotional marketing materials and
streetscape elements.

Branding and
Aesthetics

Implement the recommended branding and streetscape projects.
Prioritize locations and construct additional sidewalks and crosswalks.
Assess development standards to be sure that developers are assisting in the cost or construction of
sidewalks.

Circulation and
Parking

Require that future intersections constructed in pedestrian-oriented areas incorporate enhanced
pedestrian elements.
Assess future parking needs and work with downtown stakeholders to create public parking
downtown as future development occurs.
Use the renovation or addition of public facilities to create development and activity catalyst projects
in downtown.

Downtown Land
Planning

Update zoning to enhance pedestrian environment in downtown.
Consider conducting an economic assessment of downtown’s market potential.

Funding
Mechanisms
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Pursue funding opportunities for downtown development and enhancement.
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Economic Development Goal: Attract desirable businesses into Choctaw and focus on options to finance
improvements.

Issues and Existing Conditions
The City of Choctaw has established the Choctaw Economic
Development Authority (CEDA) to oversee all economic
development initiatives within the City. The group is made up
of representatives from six entities: TIF district, finance, parks
and recreation, business, schools, and Veterans Memorial.
The Choctaw Area Chamber of Commerce is another nonprofit voluntary organization that serves the community. Their
goal is to unite the efforts of businesses and professionals to
improve the economy and community of Choctaw. The
Chamber has a membership directory, newsletters, business
council, and offers marketing support to members.

Top Issues:
 Opportunity to build upon Tinker AFB industry
 Lack of funding to advertise and promote
Choctaw
 Lack of hotels to support new sports fields
 More types of retail are desired
 Only retail development is promoted
 Limited daytime traffic volumes

Barriers to Development
Several of the main barriers to development in Choctaw include:
1.

Retail generally follows population density and daytime traffic volumes

2.

Limited existing sales tax revenue to fund infrastructure improvements to support new businesses

3.

Low density requirement in City Charter

The City’s density is limited, though the City could annex northeast or southeast areas adjacent to Choctaw. This means that
Choctaw’s focus for any future population increase will be to develop large tracts of vacant land within the city limits and focus
on infill and redevelopment efforts in the development portions of the City.
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Recent Developments
Bouse Sports Complex
A recent development in the City of Choctaw is the Bouse Sports Complex, which is located inside of Bouse Park along Indian
Meridian Road. This complex is made up of eight ball fields for baseball, softball, t-ball, and flag football. The fields will be
used for resident use, youth leagues, and regional tournaments.
The addition of this sports complex is a major asset for the City because it will draw in regional visitors who will spend the day
or weekend in Choctaw. This added tourism will increase the sales tax revenue in the City. This sports complex will help to
support and sustain other types of development like hotels and restaurants.
Future developments around the sports complex (i.e., hotels, restaurants, shopping) should be compatible and support the
needs of the visitors and residents. The sports complex is a large component in creating a “stay and play” environment within
Choctaw and should be used as a catalyst to attract new types of development.

Source: City of Choctaw/Land Plan Consultants
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Local Economic Characteristics
Oklahoma City Regional Economy
According to the American Chamber of Commerce Research Association, the Oklahoma City area ranked in the lowest 10
percent for cost of living out of the 312 metro areas that were surveyed around the United States. Choctaw’s proximity to
Oklahoma City is a benefit because many people do not want to live in a large city or urban environment, but want to live close
to those amenities. Choctaw can offer affordable living, quality education, and proximity to major employers like Tinker Air
Force Base and Boeing Industries.

Eastern Oklahoma County Partnership
Eastern Oklahoma County Partnership (EOCP) is a public-private
partnership serving the cities of Choctaw, Harrah, Jones, and
Luther that seeks to support and expand local businesses and
attract possible business opportunities. EOCP’s mission “is to
become a one-stop resource for creating, promoting, and
sustaining jobs and investment in Eastern Oklahoma County”.
EOCP identifies seven target industries for the Eastern
Oklahoma County region:
1.

Advanced manufacturing

2.

Agribusiness

3.

Military contractors

4.

Creative services

5.

Energy services

6.

Healthcare

7.

Business and IT services

The industries of military contractors, energy services, healthcare, and business and IT services may be best-suited for
Choctaw due to its proximity and relationship with Tinker AFB and Boeing Industries, and local demand for healthcare
services.
http://eocpartnership.com/

11| Economic Development

173

Employment and Income in Choctaw
Employment opportunities can affect the growth rate of cities. These opportunities allow people to settle in a community,
establish their home and begin a life. If there are no job opportunities in a community, people are forced to move elsewhere,
taking their property and sales tax revenue with them. Cities are generally dependent on businesses to provide employment
opportunities that in turn pay the citizen’s salaries and provide them with the ability to buy and sell goods, thereby contributing
tax revenues.
Recent unemployment data is shown in Figure 65. As shown, Oklahoma and Oklahoma County had an unemployment rate
significantly lower than the national average; comparatively, Choctaw’s unemployment rate is approximately 3.6 percent lower
than the national average.

Figure 65. Unemployment Rates
12%

10%

8%

6%

6.8%

7.0%

Oklahoma County

Oklahoma

6.1%
4%

2%

0%
Choctaw

Source: U.S. Census (2008-2013 American Community Survey)

Income levels are indicators to potential retailers whether or not the City is a prime site to locate their business. The amount of
available disposable income influences the type and amount of retail development a city can sustain. It is also a major
determining factor for homeownership; a high level of homeownership is generally seen as a positive character for a
community. Income levels, therefore, play a significant role in size, type and quality of residential development a community
attracts.
Income is often calculated using mean or median. Mean is the average of all the data collected, while median is the middle
value of all the data. Mean is useful for understanding the community overall. However, because the mean is the average of all
of the numbers, it is influenced by abnormally high or low values. Median accounts for this by identifying the exact middle
value when the values are sorted by ascending order.
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As shown in Table 32, Choctaw’s income levels lean towards the middle- and upper-range when compared to the State. The
most common income levels occur in the $50,000 to $74,999 range for Choctaw. The City’s median household income of
$61,992 is significantly higher than that of the State, which is $45,339.

Table 32. Household Income

Total households

Choctaw

Oklahoma

4,292

1,444,081

0%

Less than $10,000

137

3.2%

8.2%

$10,000 to $14,999

219

5.1%

6.4%

$15,000 to $24,999

425

9.9%

12.5%

$25,000 to $34,999

279

6.5%

12.1%

$35,000 to $49,999

511

11.9%

15.1%

$50,000 to $74,999

910

21.2%

18.7%

$75,000 to $99,999

674

15.7%

11.4%

$100,000 to $149,999

609

14.2%

10.1%

$150,000 to $199,999

326

7.6%

3.0%

$200,000 or more

202

4.7%

2.7%

Per capita income

$30,482

$27,114

Median household income

$61,992

$45,339

Mean household income

$78,371

$61,481

5%

10%

Oklahoma

15%

20%

25%

Choctaw

Source: U.S. Census (2008-2013 American Community Survey)
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Table 33 compares the percent of each occupational category for the City of Choctaw and the State of Oklahoma. The most
noticeable difference is seen in the management, business, science, and arts occupations category, which is a more “white
collar” category, with 33 percent in Oklahoma and 36 percent in Choctaw. A larger percentage of jobs in Choctaw are held in
sales and office occupations. There is a
slightly smaller percentage of citizens within
Table 33. Occupation
the service occupations category in Choctaw
in comparison with the State, by five
Choctaw
Oklahoma
percentage points.
Civilian employed population 16
Table 34 shows that in 2012 there were
approximately 117 establishments within the
city limits of Choctaw. This is not surprising
since the major employers in Choctaw (Tinker
AFB and Boeing Industries) are outside of the
city limits and the City has proximity to
Oklahoma City. Health care and social
assistance and accommodation and food
services employ the most people within
Choctaw.

5,052

years and over

1,686,404

Management, business, science,
and arts occupations

1,830

36%

33%

Service occupations

675

13%

18%

Sales and office occupations

1,422

28%

25%

Natural resources, construction, and
maintenance occupations

595

12%

12%

Production, transportation, and
material moving occupations

530

10%

13%

Source: U.S. Census (2008-2013 American Community Survey)

Table 34. Choctaw’s Employment by Industry
# of
Establishments

% of
Establishments

# of Employees

Wholesale trade

3

2.6%

(0-19)

Retail trade

20

17.1%

126

Transportation and warehousing

4

3.4%

(0-19)

Information

5

4.3%

18

Finance and insurance

11

9.4%

(20-99)

Real estate and rental and leasing

6

5.1%

14

Professional, scientific, and technical services

15

12.8%

47

Administrative and support and waste
management and remediation services

14

12.0%

37

Educational services

2

1.7%

(0-19)

Health care and social assistance

13

11.1%

179

Arts, entertainment, and recreation

4

3.4%

(20-99)

Accommodation and food services

11

9.4%

280

Other services, except public administration

9

7.7%

(20-99)

Total

117

100%
Source: U.S. Census Bureau 2012
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Location Quotient Assessment
Since the industries in Choctaw have been identified, it is important to establish a method to evaluate the significance of each
industry for Choctaw. A review of the location quotients (LQs) from different industries can assist in identifying which industries
are the strongest and weakest within the community. Examining these industries provides insight into a community’s ability for
economic expansion and population growth. Strong industries – sometimes called exporting industries – bring new money into
the local economy (as opposed to circulating money that is already in the community). Figure 66 defines the LQ and explains
how the LQ is calculated.
Figure 66. Location Quotient Calculation
A location quotient compares the amount of employment in an industry within a region to the amount of
employment in that industry within the nation as a whole. If an industry in a region employs a greater
ratio of people in the region than does the nation as a whole then it is presumed that the industry is in
region must be exporting its product.


If the ratio is greater than 1, the industry is stronger in Choctaw than the rest of the country



If the ratio is equal or close to 1, the industry is consistent with the rest of the country



If the ratio is less than 1, the industry is weaker than the rest of the country

% of local employment in an industry ÷ % of national employment the same industry

As shown in Figure 67, the following industries are currently stronger in Choctaw:


Administrative and support and waste management and remediation services



Information



Arts, entertainment, and recreation



Educational services



Finance and insurance

The following industries are currently consistent with the rest of the country:


Retail trade



Transportation and warehousing



Professional, scientific, and technical services

The following industries are currently weaker in Choctaw:


Wholesale trade



Health care and social assistance



Real estate and rental and leasing



Accommodation and food services



Other services, except public administration
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Figure 67. Location Quotient Comparison

Other services, except public administration

Accommodation and food services
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remediation services
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0.00
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0.60

Oklahoma County

0.80
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Source: U.S. Census Bureau
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Recommendations
The following section outlines recommendations related to the following topics:


Technology and Defense Industries



Amenities for Families and Seniors



“Stay and Play” Opportunities



Funding Opportunities

Technology and Defense Industries
The Tinker Air Force Base and Boeing Industries are the major employers in Choctaw, employing an estimated 25 percent of
Choctaw’s labor force. Over time, the industries will expand and bring more opportunities for Choctaw residents; therefore, it is
important to maintain working partnerships with these industries. This can be implemented in the following ways:


It is critical to focus on the SE 29 Street corridor, which connects Choctaw to Tinker AFB and Boeing Industries. As
th
discussed in 5| Transportation, it is important to plan for a SE 29 Street exit from the Northeast Loop to encourage
traffic to come through the City. This increased traffic will warrant the demand for more businesses and allow visitors
a chance to see Choctaw and the benefits of living close to work.



It is important to encourage new industries to develop along the SE 29 Street corridor. With the activity from Tinker
AFB and Boeing Industries, spinoff industries, technology businesses, and business incubators should be
encouraged. This will provide more job options for Choctaw residents, create more tax base for the City, and help to
compliment the two major existing employers.

th

th

o



A business incubator could be privately owned or established as a partnership between the City and CEDA.
This would give entrepreneurs a chance to use office space for a short amount of time to start a business.
Once a business is successful, the City and CEDA could have a program in place to assist the business
owner in securing permanent business space in Choctaw; however, if a business is unsuccessful, then it
would have a minimal impact on the incubator owner.

Tinker AFB and Boeing industries can also be promoted throughout the City by the development of an employer
discount program. Employees of these industries, as well as any new related businesses, could get discounts at
participating businesses in Choctaw to keep sales tax revenue within the City. This helps to create a live, work, and
play environment.
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Amenities for Families and Seniors
Community input revealed that many residents choose to live in Choctaw because of the school district and many people also
want to be able to retire and stay in Choctaw. It is important to promote amenities for families and seniors to attract more
families and allow seniors to retire in Choctaw. The City should strive to maintain the rural feel, with primarily low density, but
still provide life-cycle housing options like small multi-family units or senior living centers. Having life-cycle housing options will
make Choctaw a more attractive place to live.
The following are ways the City can promote Choctaw’s amenities for families and seniors:
1.

Accommodate Young Professionals and Seniors
Housing options are needed for all stages of life. It is
important to have these options so that a person can age
in place and stay in Choctaw their whole life. Many
residents indicated in the survey that they want to be able
to stay in Choctaw and retire. The life-cycle housing
options, discussed in 8| Livable City, should be pursued
in the near future. If housing options are available, then
the chances of attracting more development is greater. In
addition to development family activities, like the sports
complex, the City should also expand the senior citizen
center and encourage compatible uses in the
surrounding area.

2.

Attract Medical Facilities
Medical care is a priority for both young families and
seniors. A 24-hour urgent care center or other round-theclock medical service provider would be a n ideal addition
to the City.

3.

Make Choctaw a More Development-Friendly City
CEDA and the City should partner to create an attractive
and informative pamphlet for developers, corporate
campuses, and employers. The purpose of the pamphlet
would be to outline all the benefits that Choctaw has to
offer – great schools, housing choices, and opportunities
to age in place. It should also include any incentives that
the City and CEDA can offer and highlight the main goals
of the comprehensive plan. This pamphlet should be
updated annually to incorporate new information.

4.

Attract New Residents
It is important to promote the quality of life that the
current residents love and enjoy. The survey revealed
that the rural atmosphere, small town feel, selection of
new housing, and quality of the school district were all
reasons they moved to Choctaw. These assets should be
promoted and built-upon to attract new residents and
support families and seniors.
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“Stay and Play” Opportunities
“Stay and play” opportunities will help Choctaw to become the
regional destination that it desires to be. Sporting events, festivals,
bike races, and running events are all types of “stay and play”
opportunities. Choctaw already has a yearly fall festival and many
bike races that begin and end in the City; therefore, these events
should be expanded upon to help capture more visitors. People
are more likely to visit a city for an event if there are hotels to stay
in and other unique attractions. For example, the sports complex
is a regional attraction that will bring in families for weekend
sporting events. There should be hotels and restaurants in close
proximity of the sports complex to support the weekend visitors.
The following are ways to help Choctaw focus and expand on
“stay and play” opportunities:


Create “stay and play” opportunities by clustering hotels,
rd
restaurants, and shopping along eastern NE 23 Street
and in the downtown area. This area is envisioned as a
major activity hub where many of the existing festivals
and events are held. The sports complex has already
started to develop and will attract weekend visitors;
therefore, this area should also be a “stay and play” focus
for the City.



The vacant property along NE 23 Street owned by the
City would be an ideal location for big box retail
development. “Big box” refers to large national retailers
like Home Depot or Lowe’s. The vacant land is
approximately 40 acres to the east of the existing WalMart and it should be incorporated into the big box
district. This district will not only serve the needs of
residents, but can serve as a regional destination for
residents of nearby cities. In addition to this location,
rd
there are large tracts of developable land along NE 23
Street west of N. Henney Road and at the intersection of
rd
NE 23 Street and Indian Meridian that would also be
well-suited for big box retail.



Create marketing materials to target visitors by
highlighting all the amenities that Choctaw has to offer
and promote spending a day or a weekend in Choctaw.
The materials should include a suggested list of
restaurants and attractions for visitors while they are in
town for a big event. The materials should promote
locations all over town so visitors can see more of the
City.

rd
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The City should focus its efforts on attracting at least one
limited service hotel to support tourism. In the long-term,
it may be beneficial to attract a select service hotel or a
full service hotel. Hotels and motels generate hotel
occupancy tax revenue for the City and support the
tourism industry. Choctaw currently does not have any
hotels or motels in the City limits. Generally, there are
three types of hotels, as shown in Table 35.
o

An ideal location for a future hotel site may be
rd
near the new sports complex and along NE 23
Street, as these locations will attract many
weekend visitors. Economic development
incentives and/or zoning regulations will assist
the City in attracting hotel development. The City
should identify ideal locations for these hotel
sites and work with CEDA to seek out developers. It is important to plan for compatible land uses around
future hotel sites to ensure that visitors have access to other amenities, ideally within walking distance. The
residents of Choctaw desire more than just retail uses and the development of hotels can help to attract
other types of uses.

Table 35. Types of Hotels
Full Service Hotels
A full service hotel is distinguished by the abundant provision of food and beverage services for guests and groups. Hotels
of this type also have the ability to facilitate large meetings and special events, and generally have on-site restaurants,
lounges, and meeting spaces. Spas, doormen, valet parking, extended room service, concierge services, and high-end
restaurants are other distinguishing features of full-service hotels. Examples include: Double Tree, Embassy Suites, Hilton,
Marriott, Renaissance, Ritz-Carlton, W Hotels, and Westin.

Select Service Hotels
A select service hotel is a hybrid between full service and limited service. Select service hotels generally have more in
common with the limited service hotels, but some features of a full service hotel at a smaller scale. A select-service hotel
might have a specialty restaurant, but only offer a limited menu and select days, or have small-scale meeting facilities.
Examples include: Courtyard by Marriott, Wyndham Garden Inn, Hilton Garden Inn, Hyatt Place, Clarion, and Ramada.

Limited Service Hotels
A limited service hotel is distinguished by simple guest services; or a hotel without restaurant and banquet facilities. Typical
services offered by a limited-service hotel could be a business center, fitness room, laundry facility, and swimming pools.
Examples include: Candlewood Suites, Comfort Inn, Fairfield Inn, Holiday Inn Express, Hampton Inn, La Quinta, Motel 6,
Spring Hill Suites, and Super 8.
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Funding Opportunities
The following incentives and tools are possible funding and economic development resources to retain existing businesses
and attract new businesses and developments to Choctaw. These incentives focus on efforts that would be initiated by a
partnership with the City and the CEDC. The City and CEDC should investigate the following programs to determine which, if
any, are appropriate for Choctaw. The City and CEDC should also use regional economic development groups as a resource
for funding and idea sharing with other cities:


The Greater Oklahoma City Partnership



Eastern Oklahoma County Partnership (EOCP)



Oklahoma Professional Economic Development Council (OEDC)

State and National Funding
The lead agency in the State of Oklahoma for economic development is the Oklahoma Department of Commerce. This
department offers many services to cities, including: business retention and expansion, RFP response assistance, strategic
planning, regional partnerships, infrastructure services and grants, workforce development, and small business incubators.
The Department of Commerce also provides funding and grant assistance – including housing assistance and the Community
Development Block Grant.
Community Development Block Grants (CDBG)
CDBG funds are distributed through HUD and the Oklahoma Department of Commerce. This program provides financial
assistance for a variety of public infrastructure and economic improvements and helps to promote job growth as a result of
these improvements.
Main Street Revitalization
This program is administered through the Oklahoma Department of Commerce to provide training, resources, and technical
assistance for preservation-based commercial district revitalization.
Transportation Investment Generating Economic Recovery (TIGER) – US Department of Transportation
The 2016 TIGER grant program is administered by the US Department of Transportation. This program focuses on capital
projects that generate economic development and improve access to reliable, safe, and affordable transportation for
communities, both urban and rural.
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Financing Mechanisms
The following mechanisms are tools that the City can implement to internally finance development and improvements within
the community.
Tax Increment Financing (TIF) Districts
A TIF district is an economic tool that allows a city to fund specific public and private improvements by recapturing a portion of
the property taxes generated within the district. The base ad valorem taxes still go to the taxing entities, but the increase in
taxes from the additional assessed value is used to finance projects. A TIF district would provide an incentive for private
development in these areas and help to create a unique and quality development project. The City of Oklahoma City has
created eight TIF districts and is a good case study for Choctaw to examine.
Public or Business Improvement District (PID/BID)
A PID or BID is a special district where property owners are allowed to finance services and improvements in a certain area.
The owners set the boundaries and cost of services. The yearly costs are then apportioned to the property owners. The BID is
overseen by a committee and services must not replace existing city services, but rather are in addition to existing services.
PIDs/BIDs can generally provide additional maintenance, public safety elements, marketing, physical amenities, image
enhancement, and operational amenities.
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Summary of Economic Development Recommendations

Topics

Recommendations
th

Technology
and Defense
Industries

Focus on the SE 29 Street corridor for development of spin-off industries from Tinker AFB and Boeing
industries and a possible business incubator.
Explore the feasibility of an employer discount program.
Ensure that housing options are available to meet the needs for young professionals and seniors.

Amenities for
Families and
Seniors

“Stay and
Play”
Opportunities

Funding
Opportunities

Develop an incentive package to target medical service provider centers.
CEDA and the City should partner to create an attractive and informative pamphlet for developers,
corporate campuses, and employers. Promote the rural lifestyle and desirable school district to attract
future residents.
Create “stay and play” opportunities by clustering hotels, restaurants, and shopping along eastern NE
rd
23 Street and in the downtown area. Focus economic development efforts on attracting limited service
hotels.
Create marketing materials to target visitors by highlighting all the amenities that Choctaw has to offer
and promotes spending a day or a weekend in Choctaw.
Create or appoint a committee to explore the feasibility of the various state, national, and local economic
development incentives to determine which tools best address Choctaw’s needs.
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12| Implementation
Successful communities establish a clear vision for its future and identify the steps necessary to achieve that vision. This
section completes the Comprehensive Plan by providing implementation techniques and priorities that address the vision,
recommendations and related policies established herein. This Implementation Plan is structured into a coordinated action
program so that City leaders, staff, and other decision-makers can easily identify the steps that are necessary to achieve the
vision for Choctaw described within this Plan. It is also important to note that most cities cannot afford to complete all of the
desired tasks at once; therefore, it is important to identify the top priorities that are most critical for achieving the vision. Many
of these recommendations will take several years to complete, but this plan will help the City to identify the “low-hanging fruit”
and allocate funding in future budgets for the costlier projects.

Capital
Improvements
ssProjects (CIP)

Input

Comprehensive
Plan

Actions

Policies

The Roles of the Comprehensive Plan
A Guide for Daily Decision-Making
The current physical layout of the City is a product of previous efforts put forth by many diverse individuals and groups. In the
future, each new development that takes place – whether it is a subdivision that is platted; a home that is built; or a new
school, church, or shopping center that is constructed – represents an addition to Choctaw’s physical form. The composite of
all such efforts and facilities creates the City as it is seen and experienced by its citizens and visitors. If planning is to be
effective, it must guide each and every individual development decision. The City, in its daily decisions pertaining to whether to
surface a street, to approve a residential plat, to amend a zoning ordinance provision, to enforce the building codes, or to
construct a new utility line, should always refer to the basic proposals outlined within the Comprehensive Plan. The private
builder or investor, likewise, should recognize the broad concepts and policies of the Plan so that their efforts become part of a
meaningful whole in planning the City. The Future Land Use Map is particularly important for the City as it provides guidance
and basis for the City’s decisions, protecting against undesirable or unfair practices, such as spot zoning.

Zoning and Subdivision
The usual processes for reviewing and processing zoning amendments, development plans, and subdivision plans provide
significant opportunities for implementing the Comprehensive Plan. Each zoning, development and subdivision decision
should be evaluated and weighed against applicable recommendations and policies contained within this Comprehensive
Plan. The Plan allows Choctaw to review proposals and requests in light of an officially prepared document adopted through a
sound, thorough planning process. If decisions are made that are inconsistent with Plan recommendations, then they should
include actions to modify or amend the Plan accordingly in order to ensure consistency and fairness in future decision-making.
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Amending the subdivision ordinance and zoning ordinance represent two major, proactive measures that the City can take to
implement Comprehensive Plan recommendations.

A Flexible and Alterable Guide
Choctaw’s Comprehensive Plan is intended to be a dynamic planning document – one
that responds to changing needs and conditions. Plan amendments should not be made
without thorough analysis of immediate needs, as well as consideration for long-term
effects of proposed amendments. The Choctaw City Council and other City officials
should consider each proposed amendment carefully to determine whether or not it is
consistent with the Plan's goals and policies, and whether it will be beneficial for the longterm health and vitality of the City of Choctaw.

Comprehensive Plans are not
rigid, unchanging documents.
Once adopted, any element of a
plan can be amended or changed
if a petitioner demonstrates to the
City Council that they have a
better idea.

Regular Review
Regular review of the Comprehensive Plan with respect to current conditions and trends should be performed. Such on-going,
scheduled reevaluations will provide a basis for adjusting capital expenditures and priorities, and will reveal changes and
additions that should be made to keep the Plan current and applicable long-term. Items that appear to need specific attention
should be examined in more detail, and changes and/or additions should be made accordingly. By such periodic
reevaluations, the Plan will remain functional, and will continue to give civic leaders effective guidance in decision-making. As
Choctaw grows, annual reviews should place particular attention on assessing the amount and location of nonresidential land
uses shown on the Future Land Use Map.

Planning Commission
The Planning Commission should include an agenda item twice per year to review the
progress of the Comprehensive Plan implementation. This can be accomplished through
an update from City staff on the progress of the action items, which action items are next,
and any staff needs to complete upcoming actions. The Planning Commission should
also make an annual recommendation to the City Council regarding which actions need
moved into the upcoming year, or are completed and should be removed from the Plan.
Contextual elements of the Comprehensive Plan, such as the Ultimate Population
Density should be reviewed in conjunction with the Plan and updated to reflect changes
in community preferences and demographics.

Keeping it Current:


Recommended annual review



Comprehensive review and
update every 5 to 7 years

City Council
The City Council should include an agenda item annually to amend the plan by removing the completed action items and
assigning the planned actions for the upcoming year. Since the Planning Commission will be reviewing the Plan three times
per year, the Planning Commission should make an annual recommendation to the City Council regarding the updates. This
annual update of the plan by City Council should coincide with development of the City’s annual budgeting process.

Comprehensive Review
In addition to periodic annual reviews, the Comprehensive Plan should undergo a complete, more thorough review and update
every five to seven years. The review and updating process should begin with a citizen committee similar to the one
appointed to assist in the preparation of this Plan, thereby encouraging citizen input from the beginning of the process.
Specific input on major changes should be sought from various groups, including property owners, neighborhood groups, civic
leaders and major stakeholders, developers, merchants, and other citizens and individuals who express an interest in the longterm growth and development of the City. This input can be easily obtained by re-administering the online survey with every
update of the Comprehensive Plan. An informed, involved citizenry is a vital element of a democratic society. The needs and
desires of the public are important considerations in Choctaw decision-making process. Citizen participation takes many
forms, from educational forums to serving on City boards and commissions. A broad range of perspectives and ideas at public
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hearings helps City leaders and the City Council to make more informed decisions for the betterment of the City as a whole.
Choctaw should continue to encourage as many forms of community involvement as possible as the City implements its
Comprehensive Plan.

Implementation Strategies
The following tables compile all the actions from
each recommendation chapter into implementation
tables. These tables are to help the City staff and
City Council with successful implementation of this
Comprehensive Plan.
The top eight strategies as prioritized by the
Comprehensive Plan Advisory Committee were:

Legend for Implementation Strategies Tables
Cost

Impact

Measures

$ - low cost

• - smaller impact

$$ - moderate
cost

•• - moderate
impact

Milestone:
Mid-point step

$$$ - high cost

••• - larger impact

Benchmark:
Completion

1.

(Tie) Create “stay and play” opportunities
rd
by clustering hotels, restaurants, and shopping along eastern NE 23 Street and in the downtown area. Focus
economic development efforts on attracting limited service hotels.

2.

(Tie) Provide updates, repairs, and renovations to all existing parks in Choctaw, as outlined in the plan. The City
should develop a timeline for implementation of the repairs.

3.

Focus on the SE 29 Street corridor for development of spin-off industries from Tinker AFB and Boeing industries
and a possible business incubator.

4.

(Tie) Continue to coordinate with ODOT, Turnpike Authority, and other regional transportation.

5.

(Tie) Develop an employment/technology district along SE 29 Street to build upon Tinker Air Force Base and Boeing
industries. Development incentives should be offered in this area to attract technology businesses. Offering rental
spaces as a business incubator would be beneficial for smaller technology companies.

6.

(Tie) Formulate design and operational standards for nonresidential uses located adjacent to residential areas.

7.

(Tie) Plan for a consolidated municipal facility or complex that incorporates public space.

8.

(Tie)Explore and monitor opportunities for indoor recreation so the City will be prepared to implement this type of
recreation. Evaluate the community demand for tennis courts, football fields, swimming pools, play areas, and
basketball courts.
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Impact

●

Involved Entities

Cost

●

CIP

Policy

Use the Future Land Use Map and Ultimate Population Density when reviewing zoning
requests. Identify areas where proactive rezoning may be appropriate to reflect the Future
Land Use Map.

Action

Chapter
4

Recommendation

Development Services

$

■■

Benchmarks: Include an analysis of
compliance with FLU map in rezoning
request staff reports. Add an item to the
rezoning application to explain requests
that deviate from the FLU map. Initiate
rezoning proceedings if appropriate.

$

■■

Benchmark: Council discussion to agree
on policy and identify any considerations
for possible exemptions.

$

■■

Benchmark: Update the population
projections annually.

$

■

City Council
Planning Commission

4

●

Formalize a growth policy to establish that the City will not extend infrastructure to Rural
Estate areas.

Development Services
City Council

Measures

Utilities

4

●

Use population projections and ultimate capacity to help plan infrastructure lines and
capacity, parks, schools, retailer attraction, and City services.

Development Services
School District
Economic Development
Community
Utilities
City Council

4

Create a Greenbelt Residential zoning district to concentrate higher density housing options
near undevelopable land. Develop design standards to ensure that this development
reflects the quality of Choctaw’s lower density homes.

●

Development Services
City Council

Benchmark: Amend zoning to create
district and zone on map.

Planning Commission

4

Adopt Dark Skies regulations, establish a Dark Skies policy for municipal buildings, and
provide educational materials to help preserve the rural atmosphere.

●

Development Services

Milestone: Establish possible design
standards.

$

■

City Council
Planning Commission

Milestone: Use appropriate lighting on
future City buildings and retrofit when
possible. Develop materials to encourage
homeowners and businesses to
participate.
Benchmark: Adopt regulations to require
Dark Skies compliance.

4

4

Develop an employment/technology district along SE 29th Street to build upon Tinker Air
Force Base and Boeing industries. Development incentives should be offered in this area to
attract technology businesses. Offering rental spaces as a business incubator would be
beneficial for smaller technology companies.

●

Plan for neighborhood services nodes near the proposed sports complex along NE 23rd
Street and at key high volume intersections. Plan and zone for appropriate uses around the

●
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Development Services

$$

■■■

City Council

Benchmark: Establish incentive program.

Economic Development
Community

Development Services

Milestone: Adopt a SE 29th Street Zoning
District.

$

■■

Milestone: Amend Zoning Ordinance to
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sports complex (i.e., mid-sized hotels, restaurants, and neighborhood services).

Impact

Involved Entities

Cost

CIP

Policy

Action

Chapter

Recommendation

City Council

allow for these uses.

Economic Development
Community

4

Develop the City’s property along NE 23rd Street as a big box retail district by seeking out
desirable and quality retailers.

●

Development Services

Benchmark: Rezone properties as
needed.

$$

■■

City Council
Economic Development
Community

4

Relocate the senior center to the north Choctaw Creek or NE 23rd Street areas. Plan for
and appropriately zone complimentary uses around the center (i.e., housing, medical uses)
and focus economic development efforts to promote development in this area.

●

●

Development Services

Replace cumulative zoning policy with traditional zoning.

$$

■■

City Council

●

●

Development Services

$

■■

4

5

Implement Residential Adjacency Standards to ensure compatibility between differing
land uses located in close proximity to homes.

●

Development Services

●

●

●

Continue to coordinate with ODOT, Turnpike Authority, and other regional transportation

Milestone: Amend Zoning Ordinance.
Benchmark: Rezone properties as
needed.

Planning Commission
Review the City’s zoning and development standards to ensure that all future development
is adequate with Choctaw’s quality of life.

Milestone: Update zoning to ensure
compatibility.
Benchmark: Relocated Senior Center is
active and development along NE 23rd
Street is occurring.

City Council

4

Milestone: Work with the economic
development community to seek
retailers.
Benchmark: Vacant property along NE
23rd Street has developed.

Parks and Recreation
Board

4

Measures

■

City Council

Milestone: Assess regulations and brief
the City Council and Planning
Commission.

Planning Commission

Benchmark: Amend Zoning Ordinance.

Development Services

$

■■

City Council

Milestone: Assess regulations and brief
the City Council and Planning
Commission.

Planning Commission

Benchmark: Amend Zoning Ordinance.

Development Services

$

$

■■■

Benchmark: Hold coordination meetings.

$

■■

Milestone: Staff to refine proposed crosssections if needed and update technical
manual.

City Council
ODOT
Oklahoma Turnpike
Authority

5

Add new cross-sections to the subdivision ordinance (arterial, collector, and local).
Preserve right-of-way at the identified key intersections to ensure the ability for future
channelized turn movements.
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●

Development Services
City Council
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Impact

Involved Entities

Cost

CIP

Policy

Action

Chapter

Recommendation

Planning Commission

5

●

Budget for and improve an intersection every 2 to 5 years.

●

Development Services

Measures

Benchmark: City Council to approve
amendment.

$$$

■■

City Council

Milestone: Identify priority intersections.
Benchmark: Funding allocated in CIP.

Consultant

5

●

Require that future intersections include enhancements to accommodate pedestrian traffic
when appropriate.

Development Services

$

■■

City Council

Milestone: Identify appropriate
pedestrian-friendly intersections.
Benchmark: Include a design for
enhanced intersections in technical
manual.

5

Reconfigure appropriate intersections along to Choctaw Road to two-way stops.

●

●

Development Services

$$

■■

City Council

Benchmark: Fund and construct
enhancements.

Planning Commission

5

Develop streetscape and monument design standards for the image zones and begin to
implement the enhancements incrementally.

●

Development Services

$

■■

City Council

5

●

Budget for and add 1 to 2 entry monuments/gateways every 2 to 3 years until all gateway
locations have been addressed.
Amend the subdivision ordinance to require sidewalks in all new residential neighborhoods,
when feasible.

●

Development Services

$$

■■■

City Council

●

Development Services

Identify target areas for future sidewalks and sidewalk retrofits.

$

■■

City Council

●

●

Development Services

$$

■■

City Council

Evaluate the feasibility of express bus service. Continue coordination with regional
transportation entities for the possibility of commuter rail. Plan for a park-and-ride near the
proposed rail/bus stop.

●

●

●

Development Services
City Council
ACOG
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Milestone: Develop draft ordinance.
Benchmark: Amend the subdivision
ordinance with criteria to determine when
sidewalks are feasible.
Milestone: Identify target areas for new
sidewalks.
Benchmark: Fund and install sidewalks.

Planning Commission

5

Milestone: Establish budget.
Benchmark: All gateways completed.

Planning Commission

5

Milestone: Refine the proposed branding
theme and prioritize locations.
Benchmark: Fund and construct
enhancements in all image zones.

Consultant

5

Milestone: Identify target intersections
and assess associated costs.

$

■

Milestone: Maintain communication with
ACOG and develop express bus service.
Acquire land for future park-and-ride.
Benchmark: Use bus service to evaluate
possible rail route. Continue to plan for
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Impact

Involved Entities

Cost

CIP

Policy

Action

Chapter

Recommendation

Parks and Recreation
Board

5

Accommodate on-street bike lanes on collector streets and begin adding bike lanes.

●

●

Development Services

Measures

rail service.

■■

City Council

Milestone: Identify locations with existing
available right-of-way or unnecessary
lanes.

Local Community
Group(s)

Benchmark: Install or stripe bike lanes on
existing roadways.

$$

Planning Commission

6

Provide updates, repairs, and renovations to all existing parks in Choctaw, as outlined in the
plan. The City should develop a timeline for implementation of the repairs.

●

●

Development Services

$$$

■■■

Milestone: Prioritize park repairs and
develop a timeline for implementation.
Benchmark: Park renovations complete
with a plan to continue renovations as
needed.

6

●

Acquire new parkland and increase Mini and Neighborhood Park coverage in the most
underserviced areas.

Development Services

$$$

■■■

City Council

Milestone: Identify new park sites and
opportunities.
Benchmark: Prioritize areas and acquire
land.

6

Expand the park dedication ordinance to include trails and park improvements.

●

Development Services

$

■■

City Council

Benchmark: Adopt park dedication
ordinance.

Planning Commission

6

Pursue opportunities for shared recreational facilities with the school district.

●

●

Development Services

$$

■■

City Council
Parks and Recreation
Board

6

Explore and monitor opportunities for indoor recreation so the City will be prepared to
implement this type of recreation. Evaluate the community demand for tennis courts, football
fields, swimming pools, play areas, and basketball courts.

●

Development Services
City Council
Consultant
Parks and Recreation
Board

192

Milestone: Draft ordinance.

Milestone: Coordinate with the School
District to identify potential projects and
associated costs.
Benchmark: Determine and secure the
amount of matching funds needed;
commission a design for the facility.

$

■

Milestone: Conduct a community survey
and/or feasibility study to assess the
demand.
Benchmark: Open new recreational
facilities.
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Impact

CIP

Policy

●

Involved Entities

Cost

Explore municipal bond opportunities for recreational purposes.

Action

Chapter
6

Recommendation

Development Services

$

■■

City Council

Identify and apply for park and trail grants, and set aside matching funds for future
opportunities.

●

●

Development Services

$

■■

City Council

Pursue fundraising and partnership efforts to fund new parks and trails.

●

Development Services

$

■■

Benchmark: Identify potential partners for
new recreational amenities (e.g.,
schools, neighboring cities, county,
private recreation facilities).

$$

■■■

Milestone: Allocate funding for study and
select consultant.

Parks and Recreation
Board

7

Conduct a wastewater master plan.

●

Development Services

Milestone: Identify grants suited to
Choctaw’s recreational needs.
Benchmark: Determine the amount of
matching funds needed for desirable
grants and include in CIP budget.

Parks and Recreation
Board

6

Milestone: Identify recreational needs
with strong community support.
Benchmark: Propose a bond election.

Admin

6

Measures

Consultant

Benchmark: Completion of plan.

City Council
Public Works

7

Monitor need for future lift stations to support development.

●

Development Services

$

■■

Benchmark: Quarterly evaluations

7

Update water and wastewater GIS mapping databases.

●

Development Services

$

■■

Milestone: Develop draft database.
Benchmark: Present updated database
to City Council

7

Complete construction of existing wastewater interceptor projects.

●

7

Develop an asset management program.

●

7

Conduct rate studies to determine appropriate water and wastewater fees for new
development.

●

●

Public Works Consultant

$$$

■■■

City Manager

$$

■■

Admin

$$

■■■

Development Services

Benchmark: Project completion.
Benchmark: Asset management program
adopted.
Milestone: Select consultant.
Benchmark: Present finings to City
Council.

Consultant
Public Works

7

Conduct pilot study of wastewater treatment plant sludge improvements.

●

Public Works

$$

■■

Milestone: Select consultant.
Benchmark: Present finings to City
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Impact

Involved Entities

Cost

CIP

Policy

Action

Chapter

Recommendation

Consultant

7

Investigate and consider opportunities for annexation.

●

●

Development Services

Measures

Council.

$

■■

$$

■■■

Benchmark: Cost-benefit analysis

City Council
Planning Commission

7

Conduct a stormwater master plan.

●

Development Services
Consultant

Milestone: Allocate funding for study and
select consultant.
Benchmark: Completion of plan.

7

Expand stormwater GIS mapping database.

●

Development Services

$

■■

Milestone: Develop draft database.
Benchmark: Present updated database
to City Council

7

Conduct rate studies to determine appropriate stormwater fees for new development.

●

Development Services

$$

■■■

Consultant

Milestone: Allocate funding for study and
select consultant.
Benchmark: Completion of plan.

Public Works
Admin

7

Update the Water Distribution Master Plan.

●

Development Services

$$

■■

Consultant

Benchmark: Present findings to City
Council.

Public Works

7

Generate adequate water storage for consumption and fire protection by increasing capacity
from 250,000 gallons to 1,000,000 gallons.

●

●

Development Services

Milestone: Select consultant.

$

■■■

Public Works

Milestone: Update existing policies and
codes to increase minimum storage
capacity.
Benchmark: Identify priority projects and
add to CIP.

7

Refurbish, replace, and update existing water wells throughout the City.

●

●

Development Services
Public Works
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$$$

■■■

Milestone: Identify priority projects.
Benchmark: Add projects to CIP.
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7

7

Update and install new sanitary sewer mains throughout the City to maintain a high quality
of life and protect environmental areas.

●

Revise and update the current City design criteria manuals.

●

CIP

●

Impact

●

Involved Entities

Cost

Update and install new water mains throughout the City to provide a secondary source for
fire protection.

Policy

Action

Chapter
7

Recommendation

Development Services

$$

■■

Public Works

●

Development Services

$$$

■■■

$

■

8

●

Update the zoning ordinance to address the following:

●



8

Add requirements for sign materials (100% masonry/stone or compatible with the
materials of the primary building)



Require all waste receptacles be screened from public view with a masonry wall on
three sides, a metal door, and landscaping features. Receptacles should not be
located in required parking areas



Require that outside storage areas are screened with a masonry wall

Adopt more stringent landscaping regulations to conserve water and improve the aesthetic
quality of nonresidential development. Develop an approved plant list with native and
drought-tolerant plants.

Development Services

$

■■

Consultant

Development Services

$

■■■

Development Services

$

■■

City Council
Local Community
Group(s)/Person(s)

Allow for low impact development by updating the zoning ordinance to allow homeowners to
utilize techniques like rainwater harvesting and solar panels.

●

Development Services
City Council

Milestone: Staff to prepare draft
language. Consult with a local
landscape architect for appropriate plant
types.
Benchmark: City Council to amend the
ordinance.

Planning Commission

8

Milestone: Staff to prepare draft
language.
Benchmark: City Council to amend the
ordinance.

Planning Commission

●

Milestone: Develop draft language.
Benchmark: Development of new
regulations.

City Council

Include land use compatibility mechanisms between nonresidential and residential
uses



●

Milestone: Assess current manuals.
Benchmark: Development of new
manuals.

Public Works
Develop regulations to limit the amount of impervious surface of future developments,
allowing for additional greenspace and reducing the amount of stormwater runoff.

Milestone: Identify priority projects.
Benchmark: Add projects to CIP.

Consultant

7

Milestone: Identify priority projects.
Benchmark: Add projects to CIP.

Public Works
Development Services

Measures

$

■

Milestone: Staff to prepare draft
language.
Benchmark: City Council to amend the
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Impact

Involved Entities

Cost

CIP

Policy

Action

Chapter

Recommendation

Planning Commission

8

●

Facilitate the construction of roadways, sidewalks, and trails that are ADA-compliant and
contribute to local and citywide connectivity.

Development Services

Measures

ordinance.

$

■■■

Benchmark: Future construction is ADAcompliant.

$

■■

Milestone: Staff to prepare draft
language. Consult with neighborhoods
and business owners to formulate
acceptable standards.

City Manager
Parks and Recreation
Board
Planning Commission

8

Formulate design and operational standards for nonresidential uses located adjacent to
residential areas.

●

●

Development Services
City Council
Planning Commission

Benchmark: City Council to amend the
zoning ordinance.

8

Enhance existing events and attractions and create new events that can serve as regional
attractions.

●

Development Services

$

■■■

Benchmark: Form a tourism partnership
with the City, CEDA, and local business
owners.

$

■■

Benchmark: Appoint a staff member or
community volunteer to chair the
program and lead the KOB application
process.

$

■■

Benchmark: Meetings between City and
ISD at least once every 6 months.

$$$

■■

Benchmark: Partner with the schools to
ensure adequate and safe access.

City Council
Economic Development
Community
Parks and Recreation
Board

8

8

Hold two City-wide clean up days per year to encourage the community to participate in
beautification efforts. Evaluate the feasibility of becoming a Keep Oklahoma Beautiful
affiliate city.

●

●

Development Services
Public Works

●

Maintain coordination with Choctaw ISD for the development of all future school sites. Plan
for compatible uses next to the future school sites.

Development Services
City Council
School District
Public Works
Admin

8

Consolidate the responsibility of upgrading roadways around school sites to accommodate
the heavy morning and afternoon traffic pattern and upgrade crosswalks to ensure
pedestrian safety.

●

●

Development Services
City Council
School District
Public Works

196
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Impact

Involved Entities

Cost

CIP

Policy

Action

Chapter

Recommendation

$$

■■■

$

■■

Measures

Admin

8

Explore options to develop new parkland near school sites through a City and School
District partnership. Connect future school sites to the sidewalk system.

●

●

Development Services
City Council

Benchmark: Partner with the schools to
share recreational amenities.

School District
Parks and Recreation
Board

8

Update the zoning ordinance to limit cul-de-sacs and encourage smaller blocks.

●

Development Services
City Council

Benchmark: City Council to amend the
ordinance.

Planning Commission

8

●

Encourage infill and redevelopment by offering incentives to developers and homeowners.

Development Services

$

■

City Council

Economic Development
Community
Establish a housing maintenance program to promote beatification efforts and encourage
neighborhood identity.

●

Development Services

Milestone: Identify target
infill/redevelopment areas.
Benchmark: Identify possible incentives
for encouraging infill/redevelopment
(e.g., financial, application assistance or
fast-tracking, infrastructure).

Planning Commission

8

Milestone: Staff to prepare draft
language.

$

■■

Benchmark: Appoint neighborhood
volunteers to lead efforts and coordinate
with the City.

$

■■

Benchmark: Ensure that the zoning map
is reflective of the housing mix indicated
by the Future Land Use Map.

$$

■■

Milestone: Conduct an assessment.

City Council
Local Community
Group(s)/Person(s)

8

9

●

Promote the development of life-cycle housing throughout the City in accordance with the
Future Land Use Map.

Commission an assessment of personnel needs including space and equipment necessary
to support existing and additional personnel. Review personnel, space, and equipment
needs annually after initial assessment.

9

Conduct hiring and training of personnel as deemed necessary by the assessments.
Correlate hiring with expanded facilities and equipment coverage.

9

Conduct cost assessment of needed facilities and consider the cost of shared versus
individual facilities.
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Development Services
City Council

●

●

City Council
City Manager

●
●

Benchmark: Continue to review needs
annually.

City Manager

$$

■■

Benchmark: Maintain a desirable ratio of
employees-to-square footage.

Development Services

$$

■■

Benchmark: Study to compare costs.

City Manager

197

●

Impact

CIP

Policy

●

Involved Entities

Cost

Plan for a consolidated municipal facility or complex that incorporates public space.

Action

Chapter
9

Recommendation

Development Services

$$$

■■■

City Council

●

Prioritize facility needs based on current level of service and future growth.

Development Services

$

■■■

City Council

Coordinate with surrounding municipalities to plan, prioritize, and finance shared
facilities and training programs.

●

●

Development Services

Milestone: Conduct assessment.
Benchmark: Present findings to City
Council.

City Manager

9

Milestone: Select and acquire site.
Budget for design and construction.
Benchmark: Construct new complex.

City Manager

9

Measures

$

■■■

City Council

Milestone: Identify partner municipalities
and facilities
Benchmark: Initiate an interlocal
agreement outlining logistics and
financing of a shared facility.

9

Identify and apply for public facility grants, and set aside matching funds for future
opportunities.

●

Development Services

$

■■

City Council

Benchmark: Determine the amount of
matching funds needed for desirable
grants and include in CIP budget.

Parks and Recreation
Board

9

Explore municipal bond opportunities for public facilities.

●

●

Development Services

Milestone: Identify grants suited to
Choctaw’s recreational needs.

$

■■

City Council

Milestone: Identify public facility needs
with strong community support.
Benchmark: Propose a bond election.

Admin

9

Pursue fundraising and partnership efforts to fund public facility initiatives.

●

Development Services

$

■■

Benchmark: Identify potential partners for
new public facilities

10

Identify the desirable image and brand for the City and develop promotional marketing
materials and streetscape elements.

●

Development Services

$$

■■■

Benchmark: Consider the suggested
branding themes and build a more robust
marketing guide.

Implement the recommended branding and streetscape projects.

●

$$

■■■

Milestone: Identify key locations for
placement.

10

City Manager

●

Development Services
City Manager
Consultant

198

Benchmark: Install coordinated signage
as possible.
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Impact

●

Prioritize locations and construct additional sidewalks and crosswalks.

Involved Entities

Cost

CIP

Policy

Action

Chapter
10

Recommendation

Development Services

$

■■■

City Manager

Measures

Milestone: Conduct a sidewalk survey.
Benchmark: Fund and construct
sidewalks in key locations to make
connections.

ACOG
Parks and Recreation
Board
Planning Commission

10

Assess development standards to be sure that developers are assisting in the cost or
construction of sidewalks.

●

Development Services

$

■■

Planning Commission

Benchmark: Present findings to City
Council.

City Council

10

10

Require that future intersections constructed in pedestrian-oriented areas incorporate
enhanced pedestrian elements.

●

Assess future parking needs and work with downtown stakeholders to create public parking
downtown as future development occurs.

●

Development Services

$

■■■

$$$

■■

City Council

●

Development Services

Milestone: Conduct assessment.

City Council

Benchmark: City Council adopts policy
statement or resolution.
Milestone: Identify a central location that
may be needed for future parking and
acquire land.
Benchmark: Develop a partnership with
local businesses to use the parking lot.

10

Use the renovation or addition of public facilities to create development and activity catalyst
projects in downtown.

●

●

Development Services

$$$

■■■

City Council

Milestone: Work with local developers to
identify potential catalyst.
Benchmark: Consider possible incentives
to encourage development around future
municipal complex.

10

Update zoning to enhance pedestrian environment in downtown.

●

Development Services
Planning Commission

$

■■■

Benchmark: Remove minimum setbacks
and establish maximum setbacks.

City Council
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Impact

CIP

Policy

●

Involved Entities

Cost

Consider conducting an economic assessment of downtown’s market potential.

Action

Chapter
10

Recommendation

Development Services

$$

■■

Benchmark: Encourage local businesses
to partner in retaining retail consultant to
develop study.

$

■■

Milestone: Identify potential funding
sources

Economic Development
Committee

Measures

Admin
City Council

10

Pursue funding opportunities for downtown development and enhancement.

●

Development Services
Economic Development
Community

Benchmark: Apply for funding

Local Community
Group(s)/Person(s)
Consultant

11

Focus on the SE 29th Street corridor for development of spin-off industries from Tinker AFB
and Boeing industries and a possible business incubator.

●

●

Development Services

$

■■■

Economic Development
Community

Benchmark: Assess policies and
incentives that would attract desired
industries
Benchmark: Distribute materials to
industry leaders.

11

Explore the feasibility of an employer discount program.

●

$

■

Development Services

$

■■

Benchmark: Encourage living in
Downtown area by allowing for different
housing types.

Development Services

$$

■■■

Benchmark: Incentive package identified
and advertised

$$

■■■

Benchmark: Utilizing the branded image,
develop a brief handout to attract
desirable businesses into the community.

$

■■■

Benchmark: Identify incentives for
encouraging development in this area

City Manager
Human Resources
Council

11

Ensure that housing options are available to meet the needs for young professionals and
seniors.

11

Develop an incentive package to target medical service provider centers.

●
●

Economic Development
Community

11

11

CEDA and the City should partner to create an attractive and informative pamphlet for
developers, corporate campuses, and employers. Promote the rural lifestyle and desirable
school district to attract future residents.
Create “stay and play” opportunities by clustering hotels, restaurants, and shopping along
eastern NE 23rd Street and in the downtown area. Focus economic development efforts on

200

●

Development Services
Economic Development
Community

●

Development Services

Benchmark: Consult with the local
businesses regarding interest in
program.

12| Implementation

attracting limited service hotels.

Impact

Involved Entities

Cost

CIP

Policy

Action

Chapter

Recommendation

Economic Development
Community

Measures

and consider economic development
tools such as a TIF or BID district.

City Council

11

Create marketing materials to target visitors by highlighting all the amenities that Choctaw
has to offer and promotes spending a day or a weekend in Choctaw.

●

Development Services

$$

■■■

Economic Development
Community

Benchmark: Distribute materials to
business owners and regional travel
agencies.

Parks and Recreation
Board

11

Create or appoint a committee to explore the feasibility of the various state, national, and
local economic development incentives to determine which tools best address Choctaw’s
needs.

●

Development Services
Economic Development
Community
Local Community
Group(s)/Person(s)

Milestone: Form partnership to lead and
fund task.

$

■■

Benchmarks: Include an analysis of
compliance with FLU map in rezoning
request staff reports. Add item to
rezoning application to explain requests
that deviate from the FLU map. Initiate
rezoning proceedings if appropriate.

Consultant
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